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Background Leading to this Inquiry

IPLI Data Packet shared results from a Survey given 
to my staff in May of 2018.  The results showed a 
larger standard deviation in two areas within 
Standard 2 - An educational leader promotes the 
success of every student by advocating, nurturing, 
and sustaining a school culture and instructional 
program conducive to student learning and staff 
professional growth. (Nurturing Culture and 
Supervision….I believed this to be due to our system of 
supervision and evaluation)

★ Communication and 
Positivity have always been 
a positive data point on 
internal surveys in my first 
two years.

★ Year 3 asked for more 
visibility.

★ The IPLI Survey mirrored 
my end of year 3 internal 
data collection.



Purpose -

To identify how I as a leader can 
better manage my day to have a 
greater connection/impact upon 

my students, my staff, and myself? 

The Ringmaster Cannot be in All Three Rings at Once.



Wondering -

How do I improve my ability to 
manage my day to have a 
greater connection/impact on 
students, staff, and self?

The Ringmaster Has the Greatest Impact on the Success of the Circus.



Actions -

Phase 1 - If you build it they will come….
★ Coffee Chat - Offered before and after 

school
★ Power 15s - Google sign up for a 15 min 

time slot from 7:00 - 7:15 prior to school.
★ Lunch Chats - you bring your lunch, I will 

have snacks, 20 minute chats

Phase 2 - Empower, Ask, Listen….
★ Morning Building Walks - First 15 

minutes of the day...just staff ...walk in 
and say hi.

★ Self Care - Monday and Thursday 
Walks...workout Wednesday, ER Stations

★ Team Visits
★ ACR Coverage
★ Mobile Office 
★ Monday Message (Staff and Student)
★ Visible, Visible, Visible

The Key to the Success of the Circus is Having Quality Acts in All Three Rings.



Data Collection -
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★ Nurturing and sustaining a 
culture of collaboration, 
trust, learning, and high 
expectations. (Score of 
4.26/5.0 - Standard 
Deviation of 1.01)

★ Supervises Instruction.  
(Score of 3.74/5.0 -
Standard Deviation of 1.00)

★ Internal PreAssessment 
Data

Every Act Must Serve a Purpose

https://www.surveymonkey.com/analyze/0V1AUYW3XiUVkuGpI_2BDPObILHshS_2FV_2B16m6W1lR2tM0_3D?tab_clicked=1&show_dashboard_tour=true&source=dashboard_list


Phase One Data

Power 15s

The Result of Juggling Elephants is that No One, Including You, is Thrilled with the Performance.

…...Intermission is an Essential Part of Creating a Better Circus Performance .

https://docs.google.com/spreadsheets/d/1l26CHbqL-4EOvUT6p7kfLealj4jwsRGAOtIfi3h6shI/edit#gid=0


Phase Two Data Midpoint 
Data 

7:00 Morning Walk

Team Visits
Self Care

The Relationship Between the RingMaster and the Performers Affects the Success of the Circus .

https://docs.google.com/forms/d/1_0vedunn1bJ2wyPnT2i7WDMN2jo9hVhWzohq3e1OgPI/edit#responses


Phase Two Data Midpoint 
Data 

The Relationship Between the RingMaster and the Performers Affects the Success of the Circus .

https://docs.google.com/forms/d/1_0vedunn1bJ2wyPnT2i7WDMN2jo9hVhWzohq3e1OgPI/edit#responses


Data - Charts

How would YOU still like for me to improve to better connect 

and have an impact at MSC?4 responses

❖ Continue to be visible and be present around the building as much as possible.

❖ Keep being visible to staff and students. :)

❖ Have an occasional presence between classes in hallways and locker bays

❖ Just be as visible throughout the day as possible. Thanks for your efforts to 

improve in this area! :)



Discoveries -
You can’t wait for it to come to you.

Connections are made on 
their turf , on their 
time...not yours.

People Sometimes Need to Laugh, Relax, and Not Take themselves So Seriously.

When the right things are on the 
calendar it is a win, win!



You Can’t Wait For It To Come To You. 

It was clear as I started out and attempted 
several strategies (coffee chats, power 15 
meetings, and lunch & learns) that there was little 
to no interest in the most significant efforts being 
performed and initiated by the staff member.



Connections are made on their turf, on their time, and not on mine..

Connections are made on their turf , on their time...not yours.  Once the focus 
was shifted to what is the data telling me.  Truly focusing on the empowerment 
of staff, asking the right question, getting rich feedback, listening to their 
needs, and  acting upon it appropriately led to great discovery.  The midpoint 
survey shows that the strategies selected are paying off and have led to 
discussion that has led to new discoveries.



When the right things are on the calendar it is a win, win!

When the right things are on the calendar, the calendar can drive your work 
with you at the wheel.  The discoveries and the strategies are now the work.  
They drive the priorities and these priorities allow for me to do the work within 
them.  The biggest take away is visibility and being ever present…..you cannot 
connect if you are trapped in one room and not present in classrooms, hallways, 
etc.  When needs arise they must know that they can count on you to be there!



What’s next? - Let the 
Performance Begin!
Staff Book Study - Juggling Elephants

MindFul Mondays

Workout Wednesdays

Thoughtful Thursdays

Staff Self Care

Mobile Office
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Background Leading to My Inquiry (Slide 2) 

 

IPLI Data Packet shared results from a Survey given to my staff in May of 2018.  The results 
showed a larger standard deviation in two areas within Standard 2 - An educational leader 
promotes the success of every student by advocating, nurturing, and sustaining a school culture 
and instructional program conducive to student learning and staff professional growth. 
(Nurturing Culture and Supervision….I believed this to be due to our system of supervision and 
evaluation) 
 

The Purpose of My Inquiry (Slide 3)  

 

Therefore, the purpose of my action inquiry was to identify how I as a leader can better 

manage my day to have a greater connection/impact upon my students, my staff, and 

myself? 

My Wondering (Slide 4)  

 
With this purpose, we wondered . . . How do I improve my ability to manage my day to have a 
greater connection/impact on students, staff, and self? 

 

My Actions (Slide 5) 

 

Phase 1 - If you build it they will come…. 
 Coffee Chat - Offered before and after school 
 Power 15s - Google sign up for a 15 min time slot from 7:00 - 7:15 prior to school. 
 Lunch Chats - you bring your lunch, I will have snacks, 20 minute chats 

Phase 2 - Empower, Ask, Listen….this was done in response to learning through the failure 
model in Phase 1.  =) 

 Morning Building Walks - First 15 minutes of the day...just staff ...walk in and say hi. 
 Self Care - Monday and Thursday Walks...workout Wednesday, ER Stations 
 Team Visits 
 ACR Coverage 
 Mobile Office  
 Monday Message (Staff and Student) 
 Visible, Visible, Visible 

 



Data Collection (Slide 6) 

 

IPLI Date Survey 
Google Sheet Survey Power 15s 

Calendar 

Mid-Point Survey 

Emails 

Phase 2 and Final Survey 

 

My Data (Slides 6-10) 

  

 

My Discoveries (Slide 11-14) 

 

In this step, summarize your learning in two - three succinct statements that illustrate the most 
important and critical facets of what you learned:  
 

Learning Statement One:  You can’t wait for it to come to you. 
Learning Statement Two:  When the right things are on the calendar it is a win, win! 
Learning Statement Three: Connections are made on their turf , on their time...not yours. 
 
You can’t wait for it to come to you: 

It was clear as I started out and attempted several strategies (coffee chats, power 15 meetings, 
and lunch & learns) that there was little to no interest in the most significant efforts being 
performed and initiated by the staff member. 
 

When the right things are on the calendar it is a win, win:  
Connections are made on their turf , on their time...not yours.  Once the focus was shifted to 
what is the data telling me.  Truly focusing on the empowerment of staff, asking the right 
question, getting rich feedback, listening to their needs, and  acting upon it appropriately led to 
great discovery.  The midpoint survey shows that the strategies selected are paying off and 
have led to discussion that has led to new discoveries. 
 
Connections are made on their turf , on their time...not yours:   
When the right things are on the calendar, the calendar can drive your work with you at the 
wheel.  The discoveries and the strategies are now the work.  They drive the priorities and 
these priorities allow for me to do the work within them.  The biggest take away is visibility and 
being ever present…..you cannot connect if you are trapped in one room and not present in 
classrooms, hallways, etc.  When needs arise they must know that they can count on you to be 
there! 
 
 

 

 

 



Where I Am Heading Next (Slide 15) 

 

This was a huge learning in reflective practice for me.  I knew that I wanted to get better in 
connection and visibility with students and staff.  What I found was that it was equally as 
important to connect with myself.  My initial work was focused on scheduling time for student 
and staff to come to me.  Boy, was I wrong.  If I scheduled it…they did not come…unlike the 
famous Field of Dreams quote would say.  I had to put boots on the ground myself.  Through 
making strides to get out into my school building and meeting students and staff on their turf 
and not mine…my action research was transformed.  Through the survey work it also allowed 
me to better monitor the staff’s focus on selfcare and then to me being mindful of my own 
selfcare and balance.   
 
What does the future now hold?  My next phase (3) will be to find even more balance and “on 
their turf” time.  I would like to have the staff read the book, Juggling Elephants, to allow for 
them to have similar a-ha’s.  I am also going to read the book, Balance Like a Pirate, to give me 
additional ideas.  I will also attempt to build in one day a month that my office will become 
mobile….in classrooms, providing instructional support and assistance, allowing me to have 
greater perspective and participation within the learning environments of my school. 
 
My wondering will continue to be to find out how a better balance and control of my calendar 
and the things that I prioritize can have a positive and continuing impact on the connection 
between myself, my students, my staff, and my school. 
 
Bibliography (Slide 16) 

 
Books: 
 
Loflin, Jones and Musig, Todd (2005). Juggling Elephants - An Easier Way to Get Your Most 
Important Things Done - Now! New York: Penguin Group 
 
Fichtman Dana, Nancy (2009). Leading with Passion and Knowledge - the Principal as Action 
Researcher. California: Corwin  
 
Website: 
https://www.cnbc.com/2018/01/04/11-highly-effective-ways-to-connect-with-employees.html 
 

 


