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BACKGROUND LEADING TO THIS INQUIRY

• After reviewing my IPLI Survey Data it was clear that my 

building was lacking in teacher leadership opportunities, but the 

desire by teachers to do more was there.  At about the same 

time, I was presented with the opportunity to create paid 

leadership positions within my building.  



PURPOSE OF THIS INQUIRY

• Therefore, the purpose of my action inquiry was to arm 

myself with additional knowledge and skills in order to 

support these newly appointed leaders, plan for ways to 

implement this team, and plan for leading these new 

teacher leaders through the goal setting process. I also 

needed to figure out what sorts of duties I was willing to 

release control of in order for them to take charge and 

lead.



MY WONDERING

• With this purpose, I wondered what I could do to better 

prepare myself to create leadership opportunities and support 

teacher leaders within my own building.



MY ACTIONS

• Phoned and emailed Dr. Steve Gruenert

• Reached out to my mentors and other experienced leaders 

regarding what resources they used when developing 

leadership teams.

• Brainstormed with other principals to see what types of things 

they had pushed off their plate and allowed teacher 

leadership to manage.

• Read Articles & Books on Empowering Teachers



MY ACTIONS

• Using the information at hand I began to put a list of 

ideas I needed to keep in mind when forming a team. 

• I also began to brainstorm ideas for what responsibilities 

I could pass on to the team.

• I decided which two teachers I needed to guide the team 

and explained what I was doing and their role.



MY ACTIONS

• Shared some of my research findings with the new 

Leadership Team chairs.

• Together we created a Leadership Team application and 

informational presentation/email to the staff.

• Collected applications, reviewed them as a group.

• Selected new teammates, developed norms and 

prioritized tasks.



DATA COLLECTION

• I began keeping a journal of the websites, articles, 

videos, and conversations I had with others.

• As the team and opportunities for leadership became 

clearer, I also documented what tasks we might tackle, as 

well as, what things I wanted to push off my plate in 

order to focus more on getting out of the office and into 

the classroom.



MY DATA

• Answers from the Leadership interest application.

• Comments from my Leadership Team chairs.

• Notes of information guiding the formation of the groups 

function, interest questions, etc… from articles read, 

emails, personal conversations, and videos.

• Lists of leadership opportunities for teachers.



MY DATA



MY DATA



MY DATA

• Responses to the Leadership Interest Application revealed 

a lot about the character of the applicants. 



MY DISCOVERIES

• It was harder than I thought to give up control.  

• There are many things I was focusing on that when given 

up provide me with more time, and give my teachers an 

opportunity to lead.

• Teachers step-up and do more when they know it’s 

important and you trust them.



WHERE AM I HEADING NEXT

• I am going to continue look for opportunities for teachers 

to take on leadership roles.

• I am going to continue working through the IPLI process 

with my team next year.  

• I am going to continue to note resources that I come 

across, and tips & tricks from others that will help me 

guide my team.
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Background Leading to My Inquiry (Slide 2) 
 
After reviewing my IPLI Survey Data it was clear that my building was lacking in teacher 
leadership opportunities, but the desire by teachers to do more was there.  At about the same 
time, I was presented with the opportunity to create paid leadership positions within my 
building.   
 
The Purpose of My Inquiry (Slide 3)  
 
The purpose of my action inquiry was to arm myself with additional knowledge and skills in 
order to support these newly appointed leaders, plan for ways to implement this team, and 
plan for leading these new teacher leaders through the goal setting process. I also needed to 
figure out what sorts of duties I was willing to release control of in order for them to take 
charge and lead. 
 
My Wondering (Slide 4)  
 
With this purpose, I wondered what I could do to better prepare myself to create leadership 
opportunities and support teacher leaders within my own building. 
 
My Actions (Slide 5-7) 
 
I started by calling and emailing team building expert Dr. Steve Gruenert.  I also solicited advice 
from my mentors and other experienced leaders regarding what resources they used when 
developing leadership teams.  My next step was to brainstorm with other principals to see what 
types of things they had pushed off their plate and allowed teacher leadership to manage. I 
read some articles and books on empowering teachers. 
 
Using the information at hand, I began to put a list of ideas I needed to keep in mind when 
forming a team. I also began to brainstorm ideas for what responsibilities I could pass on to the 
team.  I decided which two teachers I needed to guide the team and explained what I was doing 
and their role.  Shared some of my research findings with the new Leadership Team chairs. 
Together we created a Leadership Team application and informational presentation/email to the 
staff. We collected applications and reviewed them as a group.  We then selected new 
teammates, developed our new group norms and prioritized tasks. 

 



 
 
Data Collection (Slide 8) 
 
I kept a journal of the websites, articles, videos, and conversations I had with others. 
As the team and opportunities for leadership became clearer, I also documented what tasks we 
might tackle, as well as, what things I wanted to push off my plate in order to focus more on 
getting out of the office and into the classroom. 
 
My Data (Slides 9-12) 
 
The data that I collected throughout the action inquiry included:  

 Answers from the Leadership interest application. 

 Comments from my Leadership Team chairs. 

 Notes of information guiding the formation of the groups function, interest 
questions, etc… from articles read, emails, personal conversations, and videos. 

 Lists of leadership opportunities for teachers. 
 
My Discoveries (13) 
 
It was harder than I thought to give up control.  There are many things I was focusing on that 
when given up provide me with more time, and give my teachers an opportunity to lead.  
Teachers step-up and do more when they know it’s important and you trust them. 
 
Where I Am Heading Next (Slide 14) 

I am going to continue look for opportunities for teachers to take on leadership roles.  I am 
going to continue working through the IPLI process with my team next year.  I am going to 
continue to note resources that I come across, and tips & tricks from others that will help me 
guide my team. 
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