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Background Leading to My Inquiry (Slide 2)

In taking a new position I wanted to make sure that staff was comfortable with
approaching administration with different issues or ideas that they would have.  Open lines
of communication between Administration and staff are a necessity for a well run school.
As a new principal I wanted to increase the lines for communication and remove barriers
that would prevent staff from communicating with administration.
Would providing encouraging notes open those lines and break those barriers? I will show
what I have found in my research.

The Purpose of My Inquiry (Slide 3)

Therefore, the purpose of my action inquiry was to send notes of encouragement and
appreciation to help make a deeper connection with my staff so I can make more informed
decisions.

My Wondering (Slide 4)

With this purpose, I wondered if being more intentional about sending positive and
appreciative notes to staff would improve my relationships with and understanding of my
staff?  Would teachers be more willing to approach administration?

My Actions (Slide 5)

I will send emails, cards, and personalized notes of appreciation to all staff.  I will send 2
different notes of appreciation to staff members.

Data Collection (Slide 6)

I began sending my notes in December and concluded at the end of March.  I kept a
spreadsheet to ensure I sent two notes to all staff. I also kept all reply emails and I also
kept notes on conversations where teachers approached me.  Most of my useful data was
qualitative besides the basic amount of notes given out.



My Data (Slides 7,8, 9, 10)

My Data shows the dates and amount of notes sent to staff.  Also, I have the responses that I
received by the staff in reply to my notes of encouragement. I also have my personal notes
that were kept from my interactions with staff during the time that the notes were given.

My Discoveries (Slide 11,12)

• Learning Statement One:   Encouragement is easy to do and all it takes is some time.
• Learning Statement Two:   Encouragement from the leaders is such a key for teacher

morale.
• Learning Statement Three:  Encouragement will help break down barriers to

communication.

Every administrator needs to take time and be intentional about sending notes of
encouragement to their staff.  It only takes a small investment of time and the investment
in time that it takes to do this will pay off two fold.  Teacher morale is an important part of
school culture, encouragement is the one of the key ways to help boost that morale.  When
administrators encourage staff it shows a natural caring about the teachers or staff
members self worth which naturally opens up communication opportunities.
Encouragement is beneficial for making the administrators feel more approachable and
helps them become more relatable.

Where I Am Heading Next (Slide 13)

In the future, I will continue to provide that encouragement for teachers and staff to ensure
the culture and lines of communication stay strong. I know it is easy to get busy and
sometimes other items in our day seem more important but it needs to be a priority.  So to
make it a priority, I’m going to put in a reminder in my calendar to make sure I give five
encouraging notes every two weeks.

Bibliography

N/A



Does Encouragement Open 
Communication Doors”

Wawasee Middle School
Brent Berkeypile

bberkeypile@wawasee.k12.in.us



Background
In taking a new position I wanted to make sure that staff was comfortable with 
approaching administration with different issues or ideas that they would have.  
Open lines of communication between Administration and staff are a necessity for 
a well run school. As a new principal I wanted to increase the lines for 
communication and remove barriers that would prevent staff from communicating 
with administration.

Would providing encouraging notes open those lines and break those barriers? I 
will show what I have found in my research.



Purpose

Therefore, the purpose of my action inquiry 
was to send notes of encouragement and 
appreciation to help make a deeper 
connection with my staff so I can make more 
informed decisions.



My Wondering

With this purpose, I wondered if being more 
intentional about sending positive and appreciative 
notes to staff would improve my relationships with 
and understanding of my staff?  Would teachers be 
more willing to approach administration?



My Actions

I will send emails, cards, and personalized 
notes of appreciation to all staff.  I will send 
2 different notes of appreciation to staff 
members.



Data Collection
I began sending my notes in December and concluded at the 
end of March.  I kept a spreadsheet to ensure I sent two notes to 
all staff.  I also kept all reply emails and I also kept notes on 
conversations where teachers approached me.  Most of my 
useful data was qualitative besides the basic amount of notes 
given out.  The first round of notes were e-mails sent to staff.  
The second round was hand written notes to the staff. 



My Data
- List of Names, Dates, and number of

        notes sent.



My Data Cont.....
I received 30 positive responses back.  Here are some examples.



My Data Cont........
Another example........



My Data Cont........
Hand Written Notes.......

Most of my responses from the written notes

were in the form of conversations.  You could

really feel the joy that the notes brought to 

staff. 



My Discoveries
Learning Statement One:   Encouragement is easy to do and all it takes is some 
time.

Learning Statement Two:   Encouragement from the leaders is such a key for 
teacher morale.

Learning Statement Three:  Encouragement will help break down barriers to 
communication.  



My Discoveries Cont......
Every administrator needs to take time and be intentional about sending notes of 
encouragement to their staff.  It only takes a small investment of time and the 
investment in time that it takes to do this will pay off two fold.  

Teacher morale is an important part of school culture, encouragement is the one of 
the key ways to help boost that morale.  

When administrators encourage staff it shows a natural caring about the teachers 
or staff members self worth which naturally opens up communication opportunities.  
Encouragement is beneficial for making the administrators feel more approachable 
and helps them become more relatable. 



Where Am I Heading Next
In the future, I will continue to provide that encouragement for 
teachers and staff to ensure the culture and lines of communication 
stay strong.  I know it is easy to get busy and sometimes other items 
in our day seem more important but it needs to be a priority.  So to 
make it a priority, I’m going to put in a reminder in my calendar to 
make sure I give five encouraging notes every two weeks.  

 


