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Leading Indicator 2.1:  The school communicates a clear vision of how 
instruction should be addressed in the school.  

888.849.0851    marzanoresearch.com

What is an instructional model?
• Establishes a common language of instructional 

practices school-wide.
• Clearly defines instructional actions that a 

school commits to using to help students learn. 
• Identifies instructional actions and strategies  

in terms of teacher behaviors to help students 
learn.  

• Can also focus on desired learner behaviors 
based on specific instructional practices. 

888.849.0851    marzanoresearch.com

The Importance of Quality, First Instruction

Quality, Initial
Instruction

Effective teaching 
in every classroom 
is the first level of 
MTSS (RTI).

It needs to be a 
deliberate initiative.
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Instructional Model Document Examples

MISD	Model	of	Instruction	

	 SHOULD	OCCUR	 MIGHT	OCCUR	 NEVER	OCCUR	
PLANNING	

	
What	will	I	do	to	
Engage	students?	

§ Standards	driven	
§ Learning	&	Language	

Objectives	tied	to	the	
standards		

§ Assessments	–	
formative	&	
summative	

§ Differentiation	
§ Determination	of	

evidence	of	mastery	
§ Planned	higher-order	

questions	
§ Anticipating	

misconceptions		
	

§ Pre-assessment	
§ Evidence	of	Schlechty	

Design	Qualities	
§ Teacher	reflection	and	

tracking	of	student	
learning	

§ Tasks	not	aligned	to	
cognitive	level	of	
Learning	Objective	

§ Independent	
Practitioners	on	a	
team	

INSTRUCTION	
	

What	will	I	do	to	
communicate	High	
Expectations	for	ALL	

students?	

§ Communication	of	
Learning	&	Language	
Objective	

§ Accommodations	
§ Students	showing	

their	thinking			
§ Student	discourse	
§ Small-group	

instruction		
§ Chunking	of	content	
§ Formative	

Assessment	

§ Technology	
§ Collaborative	structures	
§ Conferring	
§ Real-world	connections	
§ Goal	setting	w/students	
§ Students	monitoring	

progress		
§ Teacher	modeling	
§ Instructional	Feedback		
§ Opportunities	for	

extension	
	

§ All	teacher	talk	

CLASSROOM	
CULTURE	&	

ENVIRONMENT	
	

What	will	I	do	to	
establish	

Teacher/Student	
Relationships?	

	
What	will	I	do	to	

reinforce,	recognize,	
and	acknowledge	
Adherence	to	Rules	
and	Procedures?	

§ Clear	routines	&	
procedures	

§ Off-task	behavior	
dealt	with	seamlessly	

§ Positive	Behavior	
Supports	

§ Modeling/practicing	of	
expectations	

§ Celebrations	of	student	
success	

§ Lack	of	safety	–	
psychologically	or	
physically	from	either	
teacher	or	peers	

	

GRAF7ON INS7R8C7IONAL MODEL 

FEEDBACK CON7EN7 CON7E;7 

Providing and  Communicating Clear 
Learning Goals  

Ɣ Providing Scales and Rubrics (E1) 
ż Clearly articulating learning goals  
ż Creating scales or rubrics for 

learning goals  
Ɣ Tracking Student Progress (E2) 

ż Formative scores are used to help 
teachers and students monitor 
progress  

ż Using different types of 
assessments to collect formative 
scores  

ż Charting student and/or class 
progress  

Ɣ Celebrating Success (E3) 
ż Final status celebration  
ż Knowledge gain celebration  
ż Appropriate Specific Feedback  

Assessment  
Ɣ Informal Assessments (E4) 

ż Confidence Rating Techniques (fist 
to five, thumbs up) 

ż Response Boards  
Ɣ Formal Assessments (E5) 

ż Selected response and short 
constructed response items  

ż Student demonstrations  
ż Student generated assessment  

Direct Instruction  
Ɣ Recording and Representing Content (E8) 

ż Summaries 
ż Graphic organizers  
ż Academic notebooks  
ż Pictorial notes and pictographs 

Practicing and  Deepening Lessons 
Ɣ Examining Similarities and Differences 

(E10) 
ż Sentence Stems 
ż Venn diagrams 
ż T charts 
ż Sorting, matching, and categorizing 
ż Similes and metaphors 
ż Visual analogies 

Using Strategies That Appear  in  All Types of 
Lessons 

Ɣ Previewing (E15) 
ż Bell ringer 
ż Brief teacher summaries  
ż Word splashes  
ż Pre-assessments  

Ɣ Reflecting on Learning (E19) 
ż Exit slips  
ż KWL chart 
ż Reflective journals  

Ɣ Organizing Students to Interact (E22) 
ż Think pair share 
ż Pair-check  
ż Group using pre-assessment 

information  
ż Inside-outside circle  
ż Cooperative learning  
ż Peer response groups 

Engagement 
Ɣ Noticing When Students are Not Engaged 

and Reacting (E23) 
ż Monitoring individual/class 

engagement  
ż Re-engaging individual student(s) 
ż Brain break 

Ɣ Increasing Response Rates (E24) 
ż Wait time (pre and post 

questioning) 
ż Question sequencing  
ż Elaborative interrogation (probing) 
ż Paired response  
ż Choral response 

Ɣ Maintaining a Lively Pace (E26) 
ż Hooks 
ż Instructional segments 
ż Pace modulation  

Rules and  Procedures 
Ɣ Establishing Rules and Procedures (E33) 

ż Post/teach/reteach rules and 
procedures 

ż Generating rules and procedures 
with students 

Ɣ Acknowledge Adherence to the Rules and 
Procedures (E36) 

ż Verbal/nonverbal affirmation  
ż Phone calls, emails and notes to 

parents 
ż Token economy 

Relationships  
Ɣ Understanding Students’ Backgrounds and 

Interests (E39) 
ż One on one teacher student 

conferences 
ż Informal class interviews  
ż Surveys/Questionnaires  

IQVWUXcWiRQaO MRdeO baVed RQ MaU]aQR¶V NeZ AUW aQd ScieQce Rf TeachiQg 
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Leading Indicator 2.2:  Support is provided to teachers to continually enhance 
their pedagogical skills through reflection and professional growth plans.  
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Leading Indicator 2.3: Predominant instructional practices throughout the school 
are know and monitored.    
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Responder Schedule = Relative To Situation

• School with 1 administrator….
–2 days each month have a lead teacher be in the 

office for 2 periods while you evaluate
• School with 2 administrators….
–Pick an afternoon or morning each week when 

each person serves as the responder so the other 
knows they are free for evaluations.  

888.849.0851    marzanoresources.com

Consider A Video Evaluation Option
• Have teachers video 10 to 15 minutes of their class and 

turn it in as a substitute for a classroom walkthrough.
• This is basically the same as an announced, formal visit 

because they know it will go to you.
• Let the teacher choose what to video....aka...show me 

your best. 



Marzano Research 2019 
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Leading Indicator 2.5:  Teachers are provided with job-embedded 
professional development that is directly related to their instructional 
growth goals.

888.849.0851    marzanoresources.com

Methods of Job-Embedded PD

• Instructional Coaching
• Team teaching sessions
• Lesson study
• Virtual PD options
• Teacher Led PD sessions
• Gallery walks of best practices
• Video reflection (self-observation)
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Marzano Model For Instructional Rounds

• Teams of teachers  (3 to 5 on the team) led by a lead 
teacher; observe instructional practice of other teachers.

• Spend 10 to 15 minutes in a classroom.
• Rounds are better without administrators participating in 

the rounds themselves. 
• Rounds are NOT evaluations of the teachers being 

observed.
• Primary focus is for teachers to observe classroom 

practice and gain ideas for possible implementation in 
their own classroom.

888.849.0851    marzanoresources.com

During a rounds session
• Observers record perceptions during and/or 

immediately after leaving the observed teacher’s 
classroom. 

• Focus on three basic questions:
–What did you see that reaffirms something you do?
–What did you see that you would like to know more 

about?
–What did you see that you would like to add to your 

own practice? 
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Key Aspects for Instructional Rounds

I.  Responsibilities:

Principal:
Encourage teachers to participate.
Help provide resources that allow teachers to participate.
Determine the staff to be trained as rounds leaders.
Suggest staff to be considered as model teachers.
Introduce the concept and purpose to staff.
Remind the staff that rounds are not evaluative. 

Rounds Leaders:
Coordinate the date and time for rounds to occur.
Schedule a room with privacy for the rounds debriefing session.
Maintain a positive and reflective climate during rounds.
Remind the group that rounds are for self-learning, not evaluation of the teachers being 
observed.
Facilitate the debriefing session as soon as possible following rounds.
Coordinate follow-up communication to observed teachers. 

II. Process:

Rounds leaders schedule and communicate rounds dates and times for all involved.
Rounds leader reminds rounds participants of the purpose. 
Team goes on rounds to designated classrooms (10 to 15 min. each).
Team reconvenes for debriefing session.
Leader facilitates debriefing:  Encourage an open flow of conversation but insure that all 
rounds participants get an opportunity to speak.  Immediately redirect or end any evaluative 
type comments.  
Leader maintains a time frame for discussion to insure all classrooms visited are debriefed.  

Focus/Debrief Questions:

What did you see that reaffirms something you already do?
What did you see that you would like to know more about?
What did you see that you would like to put into your own practice?

Marzano Research 2019 
marzanoresearch.com
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INSTRUCTIONAL ROUNDS

Date ____________________

Teacher Being Observed __________________________

What did you observe that reaffirms something you are doing now?
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

Strategies you would like to know more about?
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

Strategies you will try in your own practice now: 
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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Notes Page


