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Level 3
A Guaranteed and Viable Curriculum

Leading Indicators

3.1   The school curriculum and accompanying assessments adhere to state and/or 
national standards. 

3.2  The school curriculum is focused enough that it can be adequately 
addressed in the time available to teachers. 

3.3 All students have the opportunity to learn the critical content of the curriculum. 
3.4  Clear and measureable goals are established and focused on critical needs 

regarding improving overall student achievement at the school level.
3.5 Data are analyzed, interpreted, and used to regularly monitor progress 

toward school achievement goals. 
3.6   Appropriate school- and classroom-level programs and practices are in 

place to help students meet individual achievement goals when data indicate 
interventions are needed.

Critical Commitments for Level 3:

• A Comprehensive Vocabulary Program

• Continually Monitoring the Viability of the 
Curriculum

• Direct Instruction in the Application and Meta-
cognitive Skills



Thinking About Your Current Curriculum 
Practices and Protocols:
Intended curriculum:

Implemented curriculum:

Attained curriculum:

What is the intended curriculum in your school currently?
How do teachers know what this is specifically?

What systems or protocols do you have in place to make sure the Intended 
Curriculum is also the Implemented Curriculum?

What specific data could you examine to determine the Attained 
Curriculum for each specific grade level or content area? 
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18 A SCHOOL LEADER’S GUIDE TO STANDARDS-BASED GRADING 

To begin the prioritization process, leaders !rst help teachers by explaining criteria that 
should be considered when evaluating standards to decide if they should be prioritized 
or not. Second, leaders allocate time and space for the work to happen. Finally, leaders 
use a four-step process to help teachers navigate the actual prioritization of the standards.

Criteria for Prioritized Standards
Before teams begin to identify prioritized standards, they must understand the criteria 

for determining which standards should be prioritized. According to Larry Ainsworth 
(2003), there are three criteria to consider when determining which standards to prioritize:

1. Endurance—Knowledge and skills that will last beyond a class 
period or course

2. Leverage—Knowledge and skills that cross over into many do-
mains of learning

3. Readiness—Knowledge and skills important to subsequent con-
tent or courses

Our experience has indicated that two additional criteria should also be considered:

1. Teacher judgment—Knowledge of content area and ability to 
identify more- and less-important content

2. Assessment—Student opportunity to learn content that will be 
assessed

As an example of how teachers can evaluate a speci!c standard for these !ve criteria, 
consider the following ELA standard from the Common Core State Standards (CCSS):

Interpret information presented visually, orally, or quantitatively (e.g., 
in charts, graphs, diagrams, time lines, animations, or interactive ele-
ments on Web pages) and explain how the information contributes 
to an understanding of the text in which it appears. (RI.4.7; National 
Governors Association Center for Best Practices & Council of Chief 
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"is standard demonstrates endurance, leverage, and readiness—students will use these 
skills long after the test, in multiple disciplines, and in other content areas or courses. It 
is also has strong teacher judgment and assessment connections. In contrast, consider a 
Common Core standard related to speaking and listening:

Add audio recordings and visual displays to presentations when 
appropriate to enhance the development of main ideas or themes. 
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While this standard may have some measure of endurance and leverage, it contains 
fewer readiness skills than the !rst standard. When asked to use their judgment, many 
teachers indicate that SL.4.5 should be a subordinate standard that is connected to and 
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Increasing Student Achievement Through 
Vocabulary Instruction

Level 3 Critical Commitment:  Establish A Comprehensive Vocabulary Program

Why should we teach vocabulary? LEADING VOCABULARY INSTRUCTION

What vocabulary should we teach?

How do we teach vocabulary?
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Six Steps To
Teaching 

Vocabulary

A Six-Step Process for Teaching Vocabulary

Steps 1, 2, and 3 occur when words are initially taught. 
These work well in conjunction with a vocabulary notebook.

Step 1: Provide a description, explanation, or example of the new 
term.

Step 2: Ask students to restate the description, explanation, or 
example in their own words.

Step 3: Ask students to construct a picture, symbol, or graphic 
representing the term or phrase.

Steps 4, 5, and 6 are used to review and spiral specific 
vocabulary terms.  These do not need to occur in any specific 
order. 

Step 4: Engage students periodically in activities that help add to their 
knowledge of vocabulary terms.  (Such as compare and contrast 
activities for terms students often mix up)

Step 5: Periodically ask students to discuss the terms with one 
another.

Step 6: Involve students periodically in games that allow them to play 
with terms.
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Leading Indicator 3.4
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Goal Focus:

Degree to which teachers have 
clarity, acceptance, support, and 
advocacy for school wide goals.

Enhancing
Leadership 
Effectiveness

Fairman and 
McLean 
2003.
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SMART Goal Alignment
• School Goal: (The Whole Pie)
• By the end of the year, 70% of students will score 

proficient or above on the state assessments for 
math.

• Team or Teacher Goal: (One Slice of The Pie)
• By the end of the first semester, 70% of 3rd grade 

students will score at scale level 3 or above on 
priority standards taught in math.
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Leading Indicator 3.6
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