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When we reviewed the 
Level 2 survey data, a few 
things became apparent:

Teachers did not feel they knew 
what administrators wanted to see 

in the classroom.

Teachers were unsure of the vision.

Teachers did not have any set goals.
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Background Leading to this Inquiry



Purpose of This Inquiry
Therefore, the purpose of our action inquiry was 
to provide the teachers with an instructional 
model they could use as a reference for what was 
to be seen in the classrooms. In addition to the 
instructional model, the teachers also created a 
personal goal for second semester.
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Our 
Wondering
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How would instruction 
be affected with the 

addition of the 
instructional model and 

teachers setting a 
personal/professional 

goal for second 
semester?



Our Actions
After reviewing the Level 2 data, 
we did the following:

▸ Brainstormed ideas 
to put into an 
instructional model

▸ Created the 
instructional model

▸ Distributed a self 
audit checklist
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Second

Last
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https://docs.google.com/drawings/d/140UFqlOn2H6XdHqELZKGSKEegqt5Lvoqc3XpJg1L57E/edit?usp=sharing
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https://docs.google.com/document/d/1aImUJho9AHNpDHh7uwi4b8XrIgkYZ6NooCZ04sxGy7A/edit?usp=sharing


● Teachers created 
a goal to address 
a checklist item 
of their choice.

● Teachers posted 
their goal in 
their classroom. Goals



Posted Goals 9



Posted Goals 10



Data Collection
1. Teachers filled out the self audit.
2. Prep meetings were conducted to 

discuss the audit and next step of 
a goal.

3. All teachers created a goal from 
the audit and emailed it to Tom.

4. All goals were posted somewhere 
in the classroom.

5. More prep meetings to discuss 
results.
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https://docs.google.com/document/d/17OATx6E9uVE-m8cV7BrcgoMPBjq48yij8y6i8XbHJH4/edit?usp=sharing


Data 12



Data 13



Data 14



Data 15

Kelly Does Her Thing- YouTube
Instagram
Meme Backgrounds

Christkindlmarket
Chicago

Virtual Field 
Trips

Shipshewana, IN

Tasting Germknödel mit 
Powidl cooked by Level 4

https://docs.google.com/file/d/1r8kdAUMlO-B-qEw_Dggm_Me4c2-3LAjL/preview


Differentiation for ALL students on Assessments! 
(Posted Goal) 16

Students were able to 
choose their own topic, and 
project type. We also made 
a rubric together to meet 
their individual needs

JournalDiorama

Individual Rubric



Differentiation for ALL Students on Notes
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Sketchnotes Google 
My Maps

Quizlet



Our Discoveries
▸ We still have work to do.
▸ First time in a very long time 

setting goals
▸ This is a work in progress.
▸ Can be meaningful
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Where We Are 
Heading Next

● Goals continue-- 1 per 
semester for 2019-20

● Leadership team 
formed

● PD on SMART goals 
needed
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Instructional Model and Goals 

 

Principal Name​: Tom Stoner 
School Name​: Kouts Middle/Senior High School 
Team Members’ Names​: Kristen Calvert and Jessica O’Brien 
Principal’s Email Contact​: tom.stoner@eastporter.k12.in.us 
 
Background Leading to Our Inquiry (Slide 2) 
 
When we reviewed the Level 2 survey data a few things became apparent​: 

● Teachers did not feel they knew what administration was looking for when they came 
into the classroom 

● Teachers were unsure what the vision of the school was 
● Teachers did not have any set goals they were trying to achieve 

 
The Purpose of Our Inquiry (Slide 3)  
  
Therefore, the purpose of our action inquiry was to was to provide the teachers with an 
instructional model they could use as a reference for what was to be seen in the classroom. In 
addition to the instructional model, the teachers also created a personal goal for the second 
semester. 
 
Our Wondering (Slide 4)  
 
With this purpose, we wondered how would instruction be affected with the addition of the 
instructional model and the teachers setting a personal/professional goal for the second 
semester. 
 
Our Actions (Slide 5, 8) 
 
After reviewing our Level 2 survey data we did the following: 
 

● We began with brainstorming ideas we needed to include into an instructional model 
● We created the instructional model based off of our current evaluation system 
● Created and distributed a self-audit checklist 
● Teachers created a goal based off of any item of their choosing from their self-audit 
● Teachers posted the goal in their classroom 

 
Data Collection (Slide 11) 
 
We collected our data in the following ways: 
 

● The teachers filled out their self-audit 



● Prep meetings were conducted to discuss the results of the self-audit and the next step 
of a goal 

● All teachers created a goal from their self-audit and emailed that goal to Tom 
● Each teacher was to post their goal somewhere in their classroom 
● More prep meetings to discuss the results of the goal were scheduled 

 
Our Data (Slides 12-17) 
 
We collected our data in a number of different ways. One teacher, whose goal was to have a 
meaningful conversation with each of her 6th grade students, created a spreadsheet of her 
roster and would put a star next to the name of a student each time she had that meaningful 
conversation. Her goal was to have that conversation twice in a grading period with each 
student.  
Notes from the prep meetings Tom conducted with teachers were also used for data collection. 
The teachers were asked three questions: How is the goal going? What has been the struggle? 
and What is needed from me (Tom)? 
Pictures, videos, and virtual field trips were used as way to collect data as well. 
Individualized rubrics and student choice of topics and presentation methods were used to 
differentiate for all students 
 
Our Discoveries (Slide 18) 
 
Our discoveries are:  

● We still have work to do.  
● This was the first time in a very long time teachers were asked to create a goal  
● This is a work in progress 
● With the right goal, this can be a very meaningful experience 

 
We still have work to do: Some of our goals were difficult to measure. We need to do more 
with how to create a goal that can be measured in some way.  
This was the first time in a very long time teachers were asked to create a goal: With the 
implementation of RISE our teachers had not been asked to create goals, just follow the 
checklist of the evaluation rubric. Asking them to create those goals pulled many out of their 
comfort zones. 
This is a work in progress: We are not done doing goals. We need to have a goal to reach for so 
we know what it is we want to accomplish 
With the right goal, this can be a very meaningful experience: The teachers that put time and 
effort into their goal and reaching that goal found the experience meaningful. They felt there 
was meaningful learning for the students take place and meaningful growth for them.  
 
Where We Are Headed Next (Slide 19) 
 
As we begin to think about the 2019-20 school year we are headed in this direction: 

● Goal creation will continue 
● Professional development on creation of SMART goals will be sought out 



● A leadership team consisting of teachers and administration has been formed 
 
As a team we felt the creation of goals can help us align to the vision of the school. For this year 
we wanted to introduce it slowly and so the teachers were allowed to create a goal over 
anything they felt they wanted to improve upon. In the future we would like to see the goals be 
measurable. As a team we also recognize many of our staff may need professional development 
on how to create goals that are measurable so we would like to find some pd on SMART goals. 
 
The final direction we are headed is the creation of a leadership team. We asked ourselves; 
How do we continue to make a difference? We recognized the more teachers we can get into 
the leadership of the school the better off we will be. The leadership team will consist of the 
principal, assistant principal, athletic director, two middle school teachers, and two high school 
teachers. We will not only explore improvements we can make in our practices, but what are 
we currently doing we no longer need to do. It is important to us to not add items to the 
teachers already full plate without taking something off of their plate.  
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