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When we reviewed the
, a few
things became apparent:

Background Leading to this Inquiry

Teachers did not feel they knew
what administrators wanted to see
in the classroom.

Teachers were unsure of the vision.

Teachers did not have any set goals.
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Therefore, the purpose of our action inquiry was
to provide the teachers with an
they could use as a reference for what was
to be seen in the classrooms. In addition to the
instructional model, the teachers also created a
for second semester.




How would Instruction
be affected with the
addition of the
Instructional model and
teachers setting a
poersonal/professional
goal for second
semester?



Our Actions

After reviewing the Level 2 data,
we did the following:

» Brainstormed ideas
to put into an
Instructional model

» Created the
Instructional model

» Distributed a self
audit checklist




Instructional Model

Should See & Hear
Almost Daily

Learning goals
Celebrating success
Checks for understanding

Content
Chunking content
Purposeful homework
Bell to bell learning
Integration of DoK 3/ 4
thinking and prompts for
elaboration on information
Active learning while
incorporating technology
Collaborative learning

Disruptions to learning are
addressed quickly and
respectfully

‘Students executing
procedures routinely
Encouragement and
enthusiasm for student
learning

Building relationships with
students

Should See & Hear
Often

Feedback
e Examining errorsin
reasoning
e Creating opportunities for
peer review

Content
e Differentiation in
classroom activities
e Teachingin guided
practice after instruction

Context
e Linking content to real
world applications
e Understanding students’

backgrounds and interests /

Should Not See or Hear

Negative sarcasm or
disrespect

Chromebooks used other
than for assignments /
learning

Only the teacher talking
about the context or
activity

Homework that is not
purposeful

The vision of Kouts

Middle High School
is to provide every

student with a safe,
positive learning
experience where

connections for life

are made.

10.05.2018



https://docs.google.com/drawings/d/140UFqlOn2H6XdHqELZKGSKEegqt5Lvoqc3XpJg1L57E/edit?usp=sharing

Self Audit Checklist

Instructional Model Self-Audit

Please be honest with yourself as you complete the form.

KMHS Instructional Model

Feedback 4 3 2 1 0
Innovating Applying Developing | Beginning Not Using

What do I typically do to provide clear learning goals?

What do I typically do to celebrate success?

What do I typically do to check for student
understanding?

What do I typically do to help students find the errors
in their reasoning / work?

What do I typically do to allow students to review or
assess one another?
¢~ — ¢ — — —— ¢ —— |} — |~ 7



https://docs.google.com/document/d/1aImUJho9AHNpDHh7uwi4b8XrIgkYZ6NooCZ04sxGy7A/edit?usp=sharing




[EleSNEEB e calls e
algebra requires
daily practice to be

Smlciciessful and
- because many
tudents do not
R Ceomplete

/ TMore class
for this

2019 Goal

Balance the use of
Collaborative learning groups,
to allow students to learn from
each other, with teacher
instruction.




My Goal is:

To differentiate my
individual classroom
instruction for ALL students
at different ability levels.
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Collection

Teachers filled out the self audit.
Prep meetings were conducted to
discuss the audit and next step of
a goal.

All teachers created a goal from
the audit and emailed it to Tom.
All goals were posted somewhere
IN the classroom.

More prep meetings to discuss
results.



https://docs.google.com/document/d/17OATx6E9uVE-m8cV7BrcgoMPBjq48yij8y6i8XbHJH4/edit?usp=sharing

NAME

Adeline
Aiden .
Alexander
Alissa
Allie
Andrea
Annajo
Ava
Avary
Avyla
Caden S.
Cameron
DJ

Emily
Gage
Grace
Hanna
Hunter
Isabella
Jacob D.
Jade
Jakob M.
John R.
John S.
Joseph
Kaden G
Kamron
Kayla H.
Kavyiah J.
Kenzi
Kylee
Leah

Liky

Luke
Madatyn
Maillory
Matthew
Morgan K.
NMorgan P.
Nathan
OCwen
Riley
Ryan
Ryen
Samuel
Sarah
Sophia
Stariynn
Tyler G.
Tyler L.
Zander
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., ‘“_ | Virtual Field I

| Trips

Kelly Does Her Thing- YouTube
Instagram
Meme Backgrounds



https://docs.google.com/file/d/1r8kdAUMlO-B-qEw_Dggm_Me4c2-3LAjL/preview
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Individual Rubric

Students were able to
choose their own topic, and
project type. We also made
a rubric together to meet
their individual needs

Differentiation for ALL students on Assessments!
(Posted Goal)




Nile River Civilization
5 views

All changes saved in Drive
= Add layer

v Geography
T Individual styles
&y Nile River/Delta
° Lower Egypt

=+ Share €&» Preview

Greece

Nile River/Delta

1. 4,000 Miles
2. Flows through the Sahara Desert

3. Floods every year (same time) and when it
floods, it brings out the SILT (fertile soil) which is
good for the crops!

4. Flooding is caused by gods (Polytheistic)
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We still have work to do.
First time in a very long time
setting goals

This is a work in progress.
Can be meaningful




Where We Are
Heading Next
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Background Leading to Our Inquiry (Slide 2)

When we reviewed the Level 2 survey data a few things became apparent:
e Teachers did not feel they knew what administration was looking for when they came
into the classroom
e Teachers were unsure what the vision of the school was
e Teachers did not have any set goals they were trying to achieve

The Purpose of Our Inquiry (Slide 3)

Therefore, the purpose of our action inquiry was to was to provide the teachers with an
instructional model they could use as a reference for what was to be seen in the classroom. In
addition to the instructional model, the teachers also created a personal goal for the second
semester.

Our Wondering (Slide 4)

With this purpose, we wondered how would instruction be affected with the addition of the
instructional model and the teachers setting a personal/professional goal for the second
semester.

Our Actions (Slide 5, 8)

After reviewing our Level 2 survey data we did the following:

We began with brainstorming ideas we needed to include into an instructional model
We created the instructional model based off of our current evaluation system
Created and distributed a self-audit checklist

Teachers created a goal based off of any item of their choosing from their self-audit
Teachers posted the goal in their classroom

Data Collection (Slide 11)

We collected our data in the following ways:

o The teachers filled out their self-audit



® Prep meetings were conducted to discuss the results of the self-audit and the next step
of a goal

e All teachers created a goal from their self-audit and emailed that goal to Tom

e FEach teacher was to post their goal somewhere in their classroom

e More prep meetings to discuss the results of the goal were scheduled

Our Data (Slides 12-17)

We collected our data in a number of different ways. One teacher, whose goal was to have a
meaningful conversation with each of her 6th grade students, created a spreadsheet of her
roster and would put a star next to the name of a student each time she had that meaningful
conversation. Her goal was to have that conversation twice in a grading period with each
student.

Notes from the prep meetings Tom conducted with teachers were also used for data collection.
The teachers were asked three questions: How is the goal going? What has been the struggle?
and What is needed from me (Tom)?

Pictures, videos, and virtual field trips were used as way to collect data as well.

Individualized rubrics and student choice of topics and presentation methods were used to
differentiate for all students

Our Discoveries (Slide 18)

Our discoveries are:
e We still have work to do.
e This was the first time in a very long time teachers were asked to create a goal
e Thisisaworkin progress
e With the right goal, this can be a very meaningful experience

We still have work to do: Some of our goals were difficult to measure. We need to do more
with how to create a goal that can be measured in some way.

This was the first time in a very long time teachers were asked to create a goal: With the
implementation of RISE our teachers had not been asked to create goals, just follow the
checklist of the evaluation rubric. Asking them to create those goals pulled many out of their
comfort zones.

This is a work in progress: We are not done doing goals. We need to have a goal to reach for so
we know what it is we want to accomplish

With the right goal, this can be a very meaningful experience: The teachers that put time and
effort into their goal and reaching that goal found the experience meaningful. They felt there
was meaningful learning for the students take place and meaningful growth for them.

Where We Are Headed Next (Slide 19)

As we begin to think about the 2019-20 school year we are headed in this direction:
® Goal creation will continue
® Professional development on creation of SMART goals will be sought out



e Aleadership team consisting of teachers and administration has been formed

As a team we felt the creation of goals can help us align to the vision of the school. For this year
we wanted to introduce it slowly and so the teachers were allowed to create a goal over
anything they felt they wanted to improve upon. In the future we would like to see the goals be
measurable. As a team we also recognize many of our staff may need professional development
on how to create goals that are measurable so we would like to find some pd on SMART goals.

The final direction we are headed is the creation of a leadership team. We asked ourselves;
How do we continue to make a difference? We recognized the more teachers we can get into
the leadership of the school the better off we will be. The leadership team will consist of the
principal, assistant principal, athletic director, two middle school teachers, and two high school
teachers. We will not only explore improvements we can make in our practices, but what are
we currently doing we no longer need to do. It is important to us to not add items to the
teachers already full plate without taking something off of their plate.

Bibliography (Slide 20)

Books:
* Marzano, R. J. (2016). Collaborative teams that transform schools: The next step in
PLCs. Bloomington, IN: Marzano Research.

* Marzano, R. J., Warrick, P., Simms, J. A., & Livingston, D. (2014). A handbook for high
reliability schools: The next step in school reform. Bloomington, IN: Marzano Research
Laboratory.

» Hattie, J. (2012). Visible learning for teachers: Maximizing impact on learning. New
York: Routledge.

Citing Your Presentation and Publication

Congratulations on completing the Year 2 Action Inquiry process! You and your team members
can list your project as both a professional presentation and a professional publication on your
resume. Here are examples of the correct ways to cite:

Presentation

Stoner, T., Calvert, K., & O’Brien, J. (2019). Instructional model and goals. Presented at the
annual Indiana Principal Leadership Institute Showcase of Schools, Indianapolis, IN.

Publication

Stoner, T., Calvert, K., & O’Brien, J. (2019). Instructional model and goals. Retrieved from
http://indianapli.org/ar-topics/year-2/
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