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Background Leading to this Inquiry
Using feedback from the High Reliability School Survey from level 2, 
our team wanted to address indicator 2.2 "Support is provided to 
teachers to continually enhance their pedagogical skills through 
reflection and professional growth plans.

● Teachers:
○ Based on our 18/19 SIP goals, what was the teacher’s 

comfort level in reading, math and writing instruction?
○ What supports could admin and coaches provide 

teachers?
○ How will the teacher raise achievement in their class?
○ What was the student’s BOY and MOY reading and math 

data telling the teacher?



Purpose of This Inquiry

Therefore, the purpose of our action 
inquiry was to create individual action 
plans to positively enhance a 
teacher’s pedagogical skills while also 
impacting student achievement at 
Greenbriar. 



Our Wondering

With this purpose, we wondered 
how creating individual 

professional growth plans would 
enhance their pedagogical skills 

through reflection.



Our Actions
● Teachers completed 2 School Improvement Assessments (rating 1-4)
● Met with teachers for Fall and Winter Data days
● Created Action Plans with each teacher in Jan.
● Met to review action plans in Feb individually  & April in grade level 

teams
● Completed 4 learning walks 2nd semester



Data Collection

How has Having an action plan helped you 
as a teacher?

● I have always been very good at 
differentiating plans and making them 
very difficult, sometimes because of this, I 
“run out of time.” This has helped me be 
more aware of my time and how I am 
using it throughout my lessons

How has Having an action plan helped 
your students?

● They know the routine and are 
prepared for what will come next

● They have shown growth in their 
ability to understand sounds and 
manipulate them and in their 
writing.



Our Data
Kensinger: Examples of 

student work



Data Collection

How has Having an action plan helped 
you as a teacher?

● helped to focus in on what my areas 
of improvement 

● Focus on what is important and not 
worry about the little things

How has Having an action plan helped 
your students?

● Helped students work ethic and 
engagement level

● added accountability
● taught them strategies to use on their 

own



Our Data
Dills: Lesson Plans



Data Collection

How has having an action plan helped you as 
a teacher?

● I was able to target 4 specific students that 
struggled with effort and engagement

● Changing activities and looking into things 
that met their interests to help plan 

● opened eliminate interruptions

How has Having an action plan 
helped your students?

● increased engagement with 
teacher

● Increased engagement with 
independent stations



Our Data
Harris: Book 

Talks



Data Collection

How has having an action plan helped you as a 
teacher?

● I have focused more on who I am helping and why
● I have more awareness & intentional planning & 

instruction
● I am able to reflect on these specific goals and 

modify 
● Helped to create goals for the whole 4th grade team 

How has Having an action plan helped 
your students?

● Students have become more aware and 
have had more accountability

● They have taken more ownership of 
their work and of their mistakes



Our Data
Jeran: Math Fact Data



Data Collection

How has Having an action plan helped you 
as a teacher?

● Recognizing areas of improvement
● use data as a baseline
● teaching has been more fluid with less 

interuptions
● Able to adapt my teaching style and 

routines that aren’t working

How has Having an action plan helped your 
students?

● Students have felt comfortable talking 
openly about what does and doesn’t work 
for them

● They give specific feedback on how to help 
them learn



Our Data
Mackowiak: 

Enhancing Engagement 



Our Discoveries

● Learning Statement 1:
○ What you monitor will move!

● Learning Statement 2:
○ When teachers take ownership in 

their growth and data, we see 
positive results



Learning Statement 1:
What you monitor will move! 

Data Celebrations

● 37/42 Bubble students grew at least 1 F/P Level (grades 2-5)
● Kindergarten Pre A Levels

○ August- 90 students at Pre A level
○ September- 68 students in Pre A level
○ October- 38 students in Pre A level
○ January-14 students in Pre A level (12%) 

● 97% of Greenbriar teachers are utilizing math workshop at 
least 2 days a week (up from 50%)

● 97% of Greenbriar teachers conduct guided reading in 
small groups based on students' individual needs to support 
and develop student agency as readers (up from 79%)



Learning Statement 2:
When teachers take ownership in their growth and 

data, we see positive results.

Creating a goal based on a self-perceived weak area can help 
teachers stay intentional toward improvement. A blog from Bright 
Hub Education, written by Lady Lit, shares "If a teacher does not 
take time to evaluate his/her performance, a teacher will have a 
tendency to do the same things in the same way, to teach the 
same concepts the same way, and to use the same exercises 
again and again. 
● 28/35 teachers came prepared with updated reflections and 

data to share with the team 4/9



Where We Are Heading Next

● Meet with individual teachers in May to review final 
data

● Utilize the final data collected to help drive our SIP 
Professional Development Plan for 19/20

● Celebrate our work!
● Meet with teachers in the fall of 2019 to create 

individual action plans based on beginning of the 
year student data and teacher reflections

● Learning walks to align with action plans



Bibliography
● Dills, Emily. Personal interview. 26 Feb. 2019
● Harris, Stefanie. Personal interview 28 Feb. 2019
● Jeran, Jordan. Personal interview. 25 Feb. 2019
● Mackowiak, Matthew. Personal interview. 26 Feb. 2019
● Marzano, R. J., (2014). High reliability schools: The next step in 

school reform. Bloomington: Marzano Research Laboratory.



Lights,	Camera,	Action	Plans	

	

Principal	Name:	Jamie	Alexander	
School	Name:	Greenbriar	Elementary	
Team	Members’	Names:	Kendall	Kreinhagen	and	Heidi	Kensinger	
Principal’s	Email	Contact:	jalexander977@gmail.com	
	
Background	Leading	to	Our	Inquiry			
Greenbriar	Elementary	is	part	of	the	MSD	of	Washington	Township	corporation.	Greenbriar	
Elementary	has	an	enrollment	of	803	students.	It	is	the	largest	elementary	in	the	district.		Our	
ethnicity	groups	are	1%	American	Indian,	3%	Asian,	53%	Black,	28%	Hispanic,	5%	Multi	Racial	
and	10%	White.	Our	overall	free	and	reduced	lunch	count	is	at	87%	for	this	school	year.		
Greenbriar	has	35	classroom	teachers	and	a	total	staff	of	98.	At	the	end	of	the	17-2018	school	
year,	teachers	completed	a	Marzano	survey	to	determine	school	effectiveness.	The	results	of	
the	survey	focused	on	a	safe	and	collaborative	culture,	effective	teaching	in	every	classroom	
and	a	guaranteed	and	viable	curriculum.	After	reviewing	the	survey	data,	the	leadership	team	
chose	to	focus	on	2.2-Support	is	provided	to	teachers	to	continually	enhance	their	pedagogical	
skills	through	reflection	and	professional	growth	plans.	This	was	the	beginning	of	our	
wondering.			

The	Purpose	of	Our	Inquiry				
Therefore,	the	purpose	of	our	action	inquiry	was	to	create	individual	action	plans	to	positively	
enhance	a	teacher’s	pedagogical	skills	while	also	impacting	student	achievement	at	Greenbriar.	
	
Our	Wondering				
With	this	purpose,	we	wondered	how	creating	individual	professional	growth	plans	would	
enhance	their	pedagogical	skills	through	reflection?	
	
Based	upon	data	from	2.2,	it	stated	that	support	is	provided	to	teachers	to	continually	enhance	
their	pedagogical	skills	through	reflection	and	professional	growth	plans	was	an	area	we	
needed	to	grow.	Therefore,	the	team	set	out	to	help	teachers	create	professional	growth	plans.	
We	began	to	dive	into	these	questions:	

○ Based	on	our	18/19	SIP	goals,	what	was	the	teacher’s	comfort	level	in	reading,	
math	and	writing	instruction?	

○ What	supports	could	admin	and	coaches	provide	teachers?	
○ How	will	the	teacher	raise	achievement	in	their	class?	
○ What	was	the	student’s	BOY	and	MOY	reading	and	math	data	telling	the	

teacher?	
	
	
	
	



Our	Actions			
To	gain	insight	into	our	wondering,	teachers	completed	a	school	improvement	assessment	to	
determine	their	comfort	level	with	our	school	improvement	(SIP)	goals	in	reading,	math	and	
writing.	Administration	and	the	curriculum	coaches	met	with	teachers	in	September	to	review	
their	self	assessment	and	determine	the	direction	they	needed	to	go	during	the	school	year	
professionally.	We	utilized	beginning	of	the	year	data	from	students	to	create	a	math	and	
literacy	growth	goal	for	each	teacher	which	included	ways	to	improve	their	craft.		Teachers	
created	a	SMART	goal	to	ensure	we	would	be	able	to	measure	student	data	throughout	the	
year.	
	
Administration	and	the	curriculum	coaches	met	with	teachers	in	October,	December,	February	
and	April	to	review	student	progress	and	teacher	progress	on	their	specific	goals.	Teachers	
completed	a	reflection	portion	of	the	action	plan	prior	to	attending	the	meeting.	Each	teacher	
completed	a	self	assessment	on	our	school	improvement	goals	in	December	and	April.	All	
teachers	participated	in	learning	walks	once	a	month	from	Dec-April	focused	around	their	
individual	need	to	grow	professionally	based	on	our	SIP	goals.	
	
Data	Collection			
Our	team	collected	individual	teacher	data	focused	around	two	questions.	Here	are	a	few	
responses	from	our	teachers:	

• How	has	having	an	action	plan	helped	you	as	a	teacher?	
o I	have	always	been	very	good	at	differentiating	plans	and	making	them	very	

difficult,	sometimes	because	of	this,	I	“run	out	of	time.”	This	has	helped	me	be	
more	aware	of	my	time	and	how	I	am	using	it	throughout	my	lesson.	

o helped	to	focus	in	on	what	my	areas	of	improvement		
o I	have	more	awareness	&	intentional	planning	&	instruction	
o I	am	able	to	reflect	on	these	specific	goals	and	modify		
o helped	to	create	goals	for	the	whole	4th	grade	team		
o I	was	able	to	target	4	specific	students	that	struggled	with	effort	and	

engagement	
• How	has	having	an	action	plan	helped	your	students?	

o students	know	the	routine	and	are	prepared	for	what	will	come	next	
o students	have	shown	growth	in	their	ability	to	understand	sounds	and	

manipulate	them	and	in	their	writing	
o helped	students	work	ethic	and	engagement	level	
o added	accountability	
o taught	them	strategies	to	use	on	their	own	
o increased	engagement	with	teacher	and	independent	stations	

Our	Discoveries			
As	a	result	of	analyzing	our	data,	two	important	things	we	learned	include:		

• Learning	Statement	One:		What	you	monitor	will	move!	
• Learning	Statement	Two:		When	teachers	take	ownership	in	their	growth	data,	we	see	

positive	results.	



	
Monitoring	student	data	closely	with	individual	teachers	and	having	specific	goal	setting	
conversations,	will	allow	us	to	see	improvement.	We	saw	an	increase	of	teachers	utilizing	math	
workshop	from	50%	to	97%	during	the	school	year	which	was	a	new	initiative	from	the	district	
for	our	math	block	this	year.	Our	kindergarten	students	working	at	a	Pre	A	level	decreased	from	
72%	to	3%	utilizing	the	Jan	Richardson	approach	to	guided	reading.		97%	of	our	teachers	
conducted	guided	reading	in	small	groups	daily	based	on	individual	student	needs	to	develop	
student	agency.		Overall,	our	students	met	district	growth	and	proficiency	targets	based	on	
NWEA.	

Creating	a	goal	based	on	a	self-perceived	weak	area	can	help	teachers	stay	intentional	toward	
improvement.	A	blog	from	Bright	Hub	Education,	written	by	Lady	Lit,	shares	"If	a	teacher	does	
not	take	time	to	evaluate	his/her	performance,	a	teacher	will	have	a	tendency	to	do	the	same	
things	in	the	same	way,	to	teach	the	same	concepts	the	same	way,	and	to	use	the	same	
exercises	again	and	again.	If	we	always	do	what	we	have	always	done,	we	will	get	the	same	
results.	Overall,	our	28/35	teachers	came	prepared	each	time	with	reflections	and	data	to	share	
with	the	instruction	team.	

	
Where	We	Are	Headed	Next	
Our	team	felt	the	action	research	project	helped	us	unify	our	efforts	toward	growing	our	
teachers	professionally	and	increasing	our	academic	achievement	through	our	SIP	goals.	We	
felt	the	processes	we	added	helped	teachers	reflect	on	their	instructional	practices	and	move	
student	data.	Our	teachers	want	to	take	risks	and	grow.	
	
Based	on	our	processes	this	year,	and	the	feedback	we	received	from	our	teachers,	we	plan	to	
continue	the	process	of	the	action	plans	next	year	and	expand	our	learning	walks.	Our	
leadership	team	would	like	to	see	teacher	action	plans	posted	outside	classrooms	and	allow	
other	staff	to	give	teachers	feedback	on	their	goals	based	on	observations	of	the	classrooms.	
Our	leadership	team	will	review	the	action	plans	to	align	our	professional	development	sessions	
to	their	needs,	and	feedback	during	walkthroughs	can	be	easily	given.	This process has provided 
the team the opportunity to work through school improvement in a specific and manageable way. 
Action Research provides a framework that students, teachers, administrators, and other school 
staff can collaborate to work toward school improvement. 
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