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Background	Leading	to	Our	Inquiry	(Slide	2)	

The	beginning	of	this	inquiry	started	when	administra&on	and	teachers	began	to	no&ce	that	the	
expecta&ons	for	every	classroom	were	different.	If	you	stepped	into	any	given	classroom,	you	
may	no&ce	a	few	common	expecta&ons,	but	over	all	there	was	not	a	school-wide	set	of	
expecta&ons	provided	to	teachers	and	students.	Administra&on	and	out	IPLI	team	began	to	
ques&on	if	this	was	having	an	impact	on	the	number	of	infrac&on	write	ups	there	were.	This	led	
to	us	analyzing	the	data,	and	see	the	high	number	of	infrac&ons	that	were	reported	in	the	fall	

semester. 

The	Purpose	of	Our	Inquiry	(Slide	3)		

As	a	team	we	came	up	with	three	reasons	for	this	inquiry:		

First	-	As	a	school	we	want	to	move	to	a	more	cohesive	unit.	Where	there	is	more	structure	in	
terms	of	what	is	expected	school	wide.	The	end	goal	is	to	create	expecta&ons	for	every	aspect	
of	the	building	so	that	students	know	no	maUer	where	they	are	what	the	common	expecta&ons	
are.		

Second	-	We	want	a	main	focus	of	our	school	to	be	building	rela&onships	with	our	students.	
That	both	teachers,	staff	would	work	to	having	established	rela&onships	in	building	with	
students.	Crea&ng	an	environment	where	students	feel	seen,	and	know	that	there	are	people	in	
the	building	that	care	about	them.	We	also	know	that	building	rela&onships	with	students	has	a	
posi&ve	impact	on	their	behavior,	and	ability	to	learn.		

Lastly	-	We	want	to	decrease	the	amount	of	infrac&ons	per	month.	We	believe	that	all	three	of	
these	are	connected.	That	if	school	wide	expecta&ons	are	created	and	implemented,	and	
teachers	and	staff	build	rela&onships	with	their	students,	that	it	will	impact	the	amount	of	write	
up’s.



Our	Wondering	(Slide	4)		

Our	wondering	stems	from	wan&ng	to	have	unity	in	the	building.	If	teachers	are	holding	
students	accountable	to	the	same	things	in	every	class,	does	that	then	impact	the	number	of	
infrac&ons.	Our	theory	is	that	because	students	may	be	held	to	different	expecta&ons	in	each	
class,	their	behavior	may	be	acceptable	in	one	class	and	not	in	another,	which	in	turn	causes	a	
write	up	on	the	student,	because	there	is	inconsistency.	If	we	create	that	consistency,	have	by	in	
from	the	teachers	and	staff	to	implement	it,	does	that	then	decrease	the	amount	of	variance	in	
the	classroom	and	help	decrease	the	amount	of	infrac&ons?		

Our	AcKons	(Slide	5)	

We	began	by	gathering	the	data	for	the	amount	of	write	up/infrac&ons	there	were	for	the	fall	
semester,	and	saw	that	there	was	a	high	number	of	reports	made.		

Then	we	brought	the	staff	together	at	a	staff	mee&ng	and	put	them	in	groups	of	people	in	other	
content	areas.	We	did	this	so	that	there	were	different	perspec&ves	be	brought	and	discussed	in	
the	mee&ng.	We	gave	them	paper,	split	it	into	two	column	label	students	and	teachers.	Their	
task	was	to	fill	the	paper	with	their	ideas	on	what	they	think	anyone	who	is	in	the	building	
should	see	from	teachers	and	students	when	they	walk	into	the	classroom.	

Our	IPLI	team	met	a[er	and	went	through	the	posters	the	teachers	made,	we	found	3	common	
themes	from	all	8	groups:	Respect,	Responsibility,	and	Rela&onships.	Once	we	iden&fied	those	
we	had	the	teachers	group	up	again	into	their	same	groups.	We	presented	the	themes	to	them,	
and	had	them	again	work	together	to	come	up	with	examples	of	excellence	in	those	three	
categories	for	both	teachers	and	students.		

Once	the	mee&ng	was	over	we	reconvened	as	a	leadership	group	and	created	a	document	
(shown	above)	with	what	the	teachers	wrote.	At	our	first	staff	mee&ng	in	January	we	had	the	
teachers	look	over	the	document	and	as	a	group	we	went	over	each	category.		

We	had	a	copy	for	each	teacher	for	to	post	in	their	room.	As	well	as	had	a	copy	available	online	
for	teachers	to	show	during	class.	We	asked	that	at	the	beginning	of	each	period	the	first	week	
of	school	teachers	would	review	the	expecta&ons	with	their	students.	



Data	CollecKon	(Slide	6)	

Since	implemen&ng	these	expecta&ons	at	the	beginning	of	the	semester	in	the	January	our	
leadership	team	has	pulled	our	data	for	write	up/infrac&on	data	every	month.	We	can	see	a	
significant	decline	in	writes	from	the	fall	semester	too	now.	In	the	fall	we	were	averaging	125	
write	up’s/infrac&ons	a	month.	Now	we	are	averaging	84	a	month,	which	is	a	32%	decrease. 

Our	Discoveries	(Slide	7)	

Look	back	on	this	process	we	have	two	learning	statements:		

Learning	statement	one:	Staff	collabora&on	created	more	buy	in	building	wide	

Learning	statement	two:	Seeng	consistent	expecta&ons	for	excellence	in	every	classroom	has	
helped	in	decreasing	the	quan&ty	of	student	write	ups	

First	-	Staff	collabora&on	created	more	buy	in	building	wide.	By	including	the	staff	in	the	
brainstorming	process,	and	using	their	thoughts	and	ideas	to	create	our	expecta&on	document	
the	amount	of	buy	in	from	teachers	was	higher.	Teachers	saw	their	thoughts	and	ideas	in	the	
document	so	they	wanted	to	hold	students	accountable	to	those	things.	They	also	set	goals	for	
themselves	on	which	category	they	wanted	to	focus	on	improving	on.	If	a	teacher	wanted	to	
grow	in	building	rela&onships	they	were	going	to	focus	more	on	that	category	this	semester.	

Lastly	-	Seeng	consistent	expecta&ons	for	excellence	in	every	classroom	has	helped	in	
decreasing	the	quan&ty	of	student	write	ups.	From	the	data	we	can	see	that	our	expecta&on	did	
have	an	impact	on	infrac&ons.	While	we	will	not	give	all	the	credit	to	the	expecta&ons,	we	know	
that	when	students	have	consistency	from	class	to	class,	we	can	see	a	decline	in	infrac&ons.		

Where	We	Are	Headed	Next	(Slide	8)	

Where	are	we	going	from	here?		

It	has	been	great	to	see	the	posi&ve	impact	from	this,	and	we	want	to	con&nue	the	progress	we	
are	making.	We	started	with	student	input	and	we	want	to	con&nue	in	that	path.	We	plan	to	
meet	up	with	teachers	in	the	coming	weeks	to	hear	their	feedback	on	the	expecta&ons.	We	
want	to	know	what	worked,	what	didn’t,	how	could	we	change	it	to	make	it	beUer.	Once	we	
have	that	mee&ng	we	will	edit	the	document	to	be	ready	for	the	2022-2023	school	year.		



We	also	want	to	use	this	document	as	the	first	step	in	crea&ng	school	wide	expecta&ons	for	all	
areas	for	the	school.	This	is	going	to	be	the	template	that	admin	and	leadership	teams	will	use	
to	create	expecta&ons	of	excellence	for	the	hallway,	the	cafeteria,	the	library,	etc.	

We	are	excited	to	con&nue	seeing	posi&ve	change	in	our	school	through	seeng	consistent	
expecta&ons	of	excellence!	
.	



Classroom 
Excellence

Fall Creek Valley Middle School

Principal: Justin Linch
justinlinch@msdlt.k12.in.us

Team members: 
● Stephón Gilder 
● Kayci Troyer

mailto:justinlinch@msdlt.k12.in.us


Background leading to this Inquiry

● Fall Creek Valley saw an increase in the quantity of 
infraction write ups in the building.

● Administration and teachers noticed a lack of 
consistency in the expectations in the classrooms.

Fall 
Report

Monthly Average (5 mon):

128.4



Purpose of this inquiry 

1. Establish building wide classroom expectations 

to create consistency

2. Encourage building relationships with students

3. Decrease the amount of infractions per month



“Our wondering

Would establishing school wide expectations for 
excellence in the classroom for both teachers 

and students decrease the amount of infraction 
write ups in the classroom? 



https://docs.google.com/document/d/1govIJ3WakIVK9V5cDUV1oAXViyRn22NI66gmVl4OKO8/edit?usp=sharing

Our Actions:
1. Pulled infraction report for Fall semester. 

Created a break down of write ups. 

2. Group teachers up and had them create a 

list of what they expect to see in the 

classroom from teachers and students.

3. Used information to narrow down 

common themes from staff input

a. Common themes:

i. Respect 

ii. Responsibility 

iii. Relationships

4. Staff teamed up and used themes to 

create examples of excellence in each 

category for both staff and students

5. From that we created a common 

document that all staff have posted in 

their classrooms, and went over with all 

of their classes. (image to the left)

https://docs.google.com/document/d/1govIJ3WakIVK9V5cDUV1oAXViyRn22NI66gmVl4OKO8/edit?usp=sharing


Data Collection: January - March Reports
January February

March



Our Discoveries
● Staff collaboration created more buy in 

building wide

● Setting consistent expectations for excellence 
in every classroom has helped in decreasing 
the quantity of student write ups



Where are we going?
1.) Collect input from staff on their perspective on the success of 

these expectations in the classroom. Then use that feedback to 

revise the document for the 2022-2023 school year. 

2.) Use this document as a springboard in creating expectations 

for excellence in other areas of the school for both students 

and staff (hallways, cafeteria, etc.)


