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Background Leading to this Inquiry
During my transition from building level principal to CFO in July 2021 one of my 

immediate tasks was the development of the district budget. I had past data from 
the financial software system to help inform budget amounts but still felt 
uninformed to a certain extent. I quickly realized I desired a more collaborative 
approach to the budgeting process in future years. Due to the time of my 
transition it was not entirely possible in year one. Through this project I worked to 
build a process that would allow that moving forward. I wanted our district leaders 
to understand their budgets in greater detail while also structuring accountability 
for staying within our budgets. 



Purpose of This Inquiry
To receive input and feedback from district leadership while also holding each 

accountable to budgeted account lines as it relates to the district budget. 

My Wondering
I wonder in what ways quarterly meetings will improve the overall 

management of the district budget.



My Actions
• Meet with district leadership six times over course of the calendar year.

#1: 2022 Budget Review (Jan 10 - 14)
#2: CPF Walkthroughs (March 7-10)
#3: 1st qtr Review (April 4-8)
#4: 2nd qtr Review (June 13-17) 2023 Budget Input as well
#5: 3rd qtr Review (October 3-7)
#6: 4th qtr Review / Year End Review (December 12-16)

• Review budgeted lines
• Provide / Receive updates



Data Collection

Meeting Notes

Monthly Cash Flow Reports

Quarterly Budget Reports

Google Form survey



My Data: Meeting Notes



My Data: Meeting Notes



My Data: Meeting Notes (CPF)



My Data: Monthly Cash Flow Reports



My Data: Quarterly Budget Reports
Summitville Elementary: Principal - ECA Treasurer

Park Elementary: Principal - ECA Treasurer

Madison-Grant Jr/Sr High School: Principal - ECA Treasurer

Athletic Department: Athletic Director

Transportation Department: Transportation Director

Maintenance Department: Maintenance Director

Salary and Benefits: Superintendent and Assistant Superintendent

https://docs.google.com/spreadsheets/d/166-dpzM2009iFjYLZAGf1YGy9_zpt_oJ/edit?usp=sharing&ouid=110606657067511907335&rtpof=true&sd=true


My Data: Google Form Survey



My Discoveries
Consistent / Routine Conversations with District Leadership provide valuable insight that impacts 
the district budget.

Transparency helps to create understanding. All pieces of the pie combine to equal the whole. If one 
piece needs to grow another needs to shrink. Transparent / honest communication helps in those 
times. Collective team effort.

Vision from district leadership helps in the planning of utilizing district resources efficiently.

When conversations exist between the business office and district leadership, it helps the business 
office be informed on matters that will have impact on current/future budget accounts allowing for a 
more proactive approach to the management of the district budget. 



Where Am I Heading Next?
2023 Budget Build/Approval: now through end of September

Quarter Two Meetings: 2nd week of June
● 2022 budget review: 50%
● Receive 2023 budget input

Quarter Three Meetings: 1st week of October
● 2022 budget review: 75%
● Preliminary 2023 budget figures (anticipated board approval 9/26/22. DLGF to follow)

Year End Review: 2nd week of December
● Final 2022 budget review
● 2023 budget figures given to district leadership personnel



Development / Management of District Budget

Principal Name: Ben Mann
School Name: Madison-Grant USC
Principal’s Email Contact: bmann@mgusc.k12.in.us

Background Leading to My Inquiry
During my transition from building level principal to CFO in July 2021 one of my immediate tasks
was the development of the district budget. I had past data from the financial software system
to help inform budget amounts but still felt uninformed to a certain extent. I quickly realized I
desired a more collaborative approach to the budgeting process in future years. Due to the time
of my transition it was not entirely possible in year one. Through this project I worked to build a
process that would allow that moving forward. I wanted our district leaders to understand their
budgets in greater detail while also structuring accountability for staying within our budgets.

The Purpose of My Inquiry
To receive input and feedback from district leadership while also holding each accountable to
budgeted account lines as it relates to the district budget.

My Wondering
I wonder in what ways quarterly meetings will improve the overall management of the district
budget.

My Actions
Meet with district leadership six times over the course of the calendar year.

#1: 2022 Budget Review (Jan 10 -14)
#2: CPF Walkthroughs (March 7-10)
#3: 1st qtr Review (April 4-8)
#4: 2nd qtr Review (June 13-17) 2023 Budget Input as well
#5: 3rd qtr Review (October 3-7)
#6: 4th qtr Review / Year End Review (December 12-16)

Review budgeted lines
Provide / Receive updates

Data Collection
Meeting Notes
Monthly Cash Flow Reports
Quarterly Budget Reports
Google Form survey



My Discoveries
Consistent / Routine Conversations with District Leadership provide valuable insight that
impacts the district budget.

Transparency helps to create understanding. All pieces of the pie combine to equal the whole. If
one piece needs to grow another needs to shrink. Transparent / honest communication helps in
those times. Collective team effort.

Vision from district leadership helps in the planning of utilizing district resources efficiently.

When conversations exist between the business office and district leadership, it helps the
business office be informed on matters that will have impact on current/future budget accounts
allowing for a more proactive approach to the management of the district budget.

Where I Am Heading Next (Slide ?)
2023 Budget Build/Approval: now through end of September
Quarter Two Meetings: 2nd week of June

2022 budget review: 50%
Receive 2023 budget input

Quarter Three Meetings: 1st week of October
2022 budget review: 75%
Preliminary 2023 budget figures (anticipated board approval 9/26/22. DLGF to follow)

Year End Review: 2nd week of December
Final 2022 budget review
2023 budget figures given to district leadership personnel
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