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Narrative

The Greenfield-Central Community School District 
utilizes a district-wide instructional model.  Our project, 
the GIS Instructional Model, will use the district 
instructional model’s principles to help guide our 
teaching at the building level.  This model will drill 
down and provide teachers with specific examples to 
show new teachers, as well as veterans, what 
instructional approaches we value and how to 
implement them in their classrooms. 



Background Leading to this Inquiry

The Greenfield-Central Community School Corporation 
instituted a district-wide instructional model at the start 
of the 2018-2019 school year.  This model, still used 
today, was constructed to coexist with our teacher 
appraisal framework.  While we still adhere to our 
district instructional model, we felt we could create a 
guiding document that emphasizes the most important 
instructional approaches at Greenfield Intermediate 
School.  



Purpose of This Inquiry

Our purpose was to create a document that explicitly 
indicates what the Greenfield Intermediate School 
faculty feels are the most important instructional 
strategies at our school. This document will also be 
used to provide much clearer expectations to the new 
teachers at our school and would help give them a 
better understanding of our school’s instructional 
priorities. 



Our Wondering

We wondered what impact the creation of a 
building-wide instructional model would have on 
improving collective teacher efficacy. 



Our Actions

1. We took information from Dr. Warrick’s IPLI presentation back to our GIS 
Leadership Team for review.

2. The members of our Leadership Team took the instructional areas back to 
their grade-level teams for evaluation.  Each grade level reported back their list 
of most important instructional areas.

3. The lists were cross-referenced against each other and the top areas made the 
final list of strategies we were going to use.  

4. We sent a pre-survey to our teachers to gauge their level of understanding of 
the most important instructional aspect at GIS.

5. We finalized the GIS Instructional Model, making this an interactive document.  
This document was discussed and shared at multiple faculty meetings.

6. After the faculty had time to review, we sent a second survey to see what effect 
the GIS Instructional Model had on improving collective teacher efficacy. 
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Our Actions

GIS Instructional Model

https://docs.google.com/document/d/1_8Nr8Z0laCnVq5dDv4Vsi4J2PpH_ki4yQb8vHXBTGU8/edit?usp=sharing


Data Collection



Our Data
Pre-Survey (December 2022)

1. I know what the most important aspects of effective instruction 
are at GIS.
○ 3.9 out of 5.0

2. I know where to go to find help with the most important aspects 
of effective instruction at GIS.
○ 4.3 out of 5.0

3. I have a clear picture of what “purposeful planning” looks like.
○ 4.4 out of 5.0

4. I have a clear picture of what “assessing understanding” looks like.
○ 4.3 out of 5.0

5. I have a clear picture of what “effective instruction” looks like. 
○ 4.3 out of 5.0



Our Data
Post-Survey (February 2023)

1. I know what the most important aspects of effective instruction 
are at GIS.
○ 4.4 out of 5.0 (UP from 3.9 out of 5.0)

2. I know where to go to find help with the most important aspects 
of effective instruction at GIS.
○ 4.6 out of 5.0 (UP from 4.3 out of 5.0)

3. I have a clear picture of what “purposeful planning” looks like.
○ 4.5 out of 5.0 (UP from 4.4 out of 5.0)

4. I have a clear picture of what “assessing understanding” looks like.
○ 4.4 out of 5.0 (UP from 4.3 out of 5.0)

5. I have a clear picture of what “effective instruction” looks like. 
○ 4.4 out of 5.0 (UP from 4.3 out of 5.0)



Our Discoveries

We requested two additional data points on our post-survey:

1. I foresee this GIS Instructional Model being useful for new 
teachers to Greenfield Intermediate School.
○ 4.4 out of 5.0

2. I foresee this GIS Instructional Model being useful for 
veteran teachers at Greenfield Intermediate School.
○ 4.5 out of 5.0



Our Discoveries

1. We saw a significant score increase in question 1: I know what 
the most important aspects of effective instruction are at GIS.  
This means we were able to increase our collective efficacy and 
clarity by prioritizing our instructional practices.

2. We also saw a significant score increase in question 2: I know 
where to go to find help with the most important aspects of 
effective instruction at GIS.  This tells us that we are on the 
right track with the implementation of our building-level 
instructional model.

3. With the inclusion of the two additional questions, we wanted 
to see what teachers thoughts were about the instructional 
model’s future use.  Interestingly enough, our staff felt veteran 
teachers could possibly benefit a little more from its use than 
new teachers to GIS.



Where We Are Heading Next

We will look to improve upon our first attempt at the GIS Instructional Model by 
updating the example videos with our own, more relevant content.

This document will be a key piece to an upcoming GIS Instructional Handbook, 
where we will house all of our instructional documents.  This will allow us to 
have all our referenced documents in one location. 

Lastly, this document will serve as a reference for teachers who may need some 
guidance, reminders, ideas, or professional development in various areas as we 
move through the school year.
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