AINDIANA
<« Principal Leadership

YINSTITUTE

Cohort 8 Mentor Meeting Agenda
January 26, 2021 - 4:30 p.m.
Virtual Zoom Link
https://indstate-
edu.zoom.us/j/93041235899?pwd=YUNrvVzZHd21naFkwb2xoZINITUNHQTO09
Meeting ID: 930 4123 5899
Passcode: 256565

e Welcome Back!

» One word for 2021.....
e [PLI Announcements

» Virtual vs. In-Person

» Impact Report/Legislative Session
e Review Mentor requirements

» Focus-cohort meetings dates and summaries
» Site visits dates and summaries
» Mileage

e Review January 27 overall agenda
e Review AR Cycle and upcoming mentor work
o [PLI Blog Assignments

» February: Melissa Pancake
» March: Angie Harris

» April: Ryan Langferman

» May: Jack Birmingham

» June: Brian Disney

» July: Brian Hagan



https://indstate-edu.zoom.us/j/93041235899?pwd=YUNrVzZHd21naFkwb2xoZlNITUNHQT09
https://indstate-edu.zoom.us/j/93041235899?pwd=YUNrVzZHd21naFkwb2xoZlNITUNHQT09

Discuss April Seminar 2021

» Action Research Showcase

» Sending Showcase directions in February

» Sending how to submit documents in March
» School Culture with Dr. Steve Gruenert

IPLI Cohort 9 Recruitment
» Principals
» Mentors

2021 July Summer Seminar
» Dr. David Simpson

* 6 Genius Traits for Teams (Lencioni Group)
» Kim Campbell
» Dr. Tammy Heflebower (HRS 1)
September 2021, January & April 2022

» Dr. Phil Warrick (HRS 2 & 3)

» Annette Breaux - Graduation Keynote



