Modified Questions for Seed Conversation Protocol

1. What is the most recent thing you have done as a leader that has made a difference for others outside your school/team/department?

2. What are you doing to develop the skills and abilities of the people you manage?

3. As a leader, what’s your limit?

4. What has been the most significant and/or difficult change you have had to deal with as a leader?

5. What is your purpose in life and how does it tie into how you lead?

6. What is your purpose in life and how does it tie into how you lead?

7. How has being a leader made you a better person?

8. What book or books have influenced your leadership abilities/philosophy and in what way?

9. What have your successes as a leader taught you about yourself?

10. When you are not leading effectively, what is happening?

11. What are you doing as a leader to continue to grow and develop?
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12. What present issue or concern is challenging you most right now as a leader?

13. What did you give up by being in a leadership role?

14. What leadership trait would you like to have that you do not currently have?

15. What aren’t you doing right now as a leader that you know you should be doing?  Why aren’t you doing that?

16. As a leader, how do you maintain, or try to maintain, a healthy balance in your life?

17. What have difficult people in your life taught you about yourself and how has that helped you as a leader?

18. What do you do to stay inspired as a leader?

19. What present or potential leader would acknowledge you as one of their mentors? What contribution would they most acknowledge you for?

20. If you could be a famous leader for a day, who would you be and why?





