AINDIANA
<« Principal Leadership

YINSTITUTE

Cohort 7 & Cohort 8 Mentor Meeting Agenda
November 19, 2020 - 4:15 p.m.
Virtual Zoom Meeting

Welcome Back!

Review Mentor Requirements

» Focus-cohort meetings dates and summaries

» Mileage

Review November 22 Seminar Agenda (Virtual)

>
>

Sunday: Wormeli @1 pm and Boogren @2:45 pm
Monday: IPLI Seminar Day - 11:30 am Zoom Breakout Rooms

@https://indstate-edu.zoom.us/s/97979016900

Review Procedures for AR Work in Focus-Cohorts on Monday (Virtual)

>
>
>
>
>

Opening Activity

Ground Rules

Project Sharing and Feedback
Litmus Test

Closing Thoughts and Support

Review AR Cycle and Upcoming Mentor Work

>
>
>
>

January Seminar - Collecting Data
February/March - Analyzing Data
April - Research Showcases

May/June - Evaluation and Debrief

IPLI Blog Assignments

>
>
>
>

December - Bokhart, Noe
January - Ralston, Walters, Roos
February - Linkel, Pancake

March - Tracy, Harris



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Findstate-edu.zoom.us%2Fs%2F97979016900&data=04%7C01%7Ckelly.andrews%40indstate.edu%7Cffa20048b1b5432b432008d87c353f96%7C3eeabe396b1c4f95ae682fab18085f8d%7C0%7C0%7C637395915431383183%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qMk8XokPi%2Fio0vjvQ%2F%2FtlDUWKrR5P3h6fQh1W76PAkI%3D&reserved=0

» April- Greene, Langferman

» May - Birmingham, Wright Browner
» June - Disney

» July - Hagan

Additional info
» IPLI Cohort 9 Applications Open Sunday, Nov. 22
» IPLI Mentor Nominations Open Sunday, Nov. 22
» January Seminar - Virtual?
= (Cohort 7, January 26, 2021: Phil Warrick, HRS Level 3 - Guaranteed & Viable
Curriculum
= (Cohort 8, January 27, 2021: Dr. Michael McDowell, Visible Learning for Leaders
and Dr. Steve Gruenert, Selecting 2 Teacher-Leaders
= [PLI Extended Cohort 2, January 25, 2021: Phil Warrick, Digging Deeper into
HRS Level 2



