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Background Leading to Our Inquiry  
 
Outline what led your team to this particular inquiry: 

 Title 1 K-6 Building with 2 sections of each grade 
 NWEA and state assessments show Reading is our relative weakness 
 The district has implemented new guidelines for reading blocks.   
 The staff was least comfortable with guided reading instruction.  
 There’s a pandemic going on- In person PLCs are a challenge. 

 We utilized Google Classroom and pre-recorded Loom videos to help things go more 
smoothly. 

 
The Purpose of Our Inquiry   
 
Therefore, the purpose of our action inquiry was to set clear expectations for guided reading 
and utilize the vast skillset of our own staff to improve our guided reading capacity.   
 
Our Wondering   
 
With this purpose, we wondered would clearly defined instructional criteria for guided reading 
and paired observations improve student reading at Newby? 
 
Our Actions  
 
Step 1- We looked at Marzano’s criteria for the art and science of teacher.  We chose the ones 
that we valued the most for our guided reading and created our own matrix. 
 
Step 2- Based on the items we valued most from Marzano, we made a school specific list of 
things we should always, sometimes and never see in a guided reading lesson. 
 
Step 3- Once we had defined the criteria for improvement, teachers had to create a goal that 
corresponded to the criteria and a way to monitor their goal. 
Step 4- Teachers were paired based on their goals and the areas they wished to improve.  Many 
goals were tech oriented, so the tech coach was utilized to help with observations and feedback 



Step 5- Teachers debriefed with each other about what they saw in each other’s rooms.  
Teachers were provided a template to help guide their discussions and ensure that 
conversations remained positive and highly reflective. 

 
Data Collection  
 
We used a Google form to get teacher’s feedback on the process.  We got quantitive and 
qualitative data from teachers.   
Our Data  
 
Teachers comfortability with their desired goal went from 2.78 to 4.1 (out of 5).  The qualitative 
data included a lot of positive feedback about organization of lessons and ways to implement 
technology to best meet student needs.   
 
Our Discoveries  
 

 The paired observations were a huge success. 
 Teachers were highly reflective and took a lot of best practices back to their rooms. 
 The clear expectations for guided reading helped teachers focus on what mattered 

most. 

 Teachers loved seeing what the great things happening in other classrooms. 
 
Next, restate each learning statement and explain it. The explanation of your team’s learning 
statement should refer to your data and you should include actual data within the explanation.  
 

Based on our highly successful paired observations we will continue to utilize them moving 

forward.  The statements about the clarity of expectations and utilization of co-workers as 

experts showed us this was a very valuable experience.  Our quantitative data, a growth of 2.78 

to 4.1, showed us that this made a real impact on teacher’s perception of how they could make a 

positive change within their classroom.  

 
Where We Are Headed Next  
 
 

 The paired observations were a huge success 
 Teachers were highly reflective and took a lot of best practices back to their rooms 
 The clear expectations for guided reading helped teachers focus on what mattered most 

 Teachers loved seeing what the great things happening in other classrooms  
 At large we think that setting clear expectations and a clear goal of doing paired 

observations is highly effective.   
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Pair the Love
Setting Guidelines for Paired Observations to Improve Guided Reading

By: Rob Adamson, Jessica McDaniel, Christie Taylor



Background
● Title 1 K-6 Building with 2 sections of each grade
● NWEA and state assessments show Reading is our 

relative weakness
● The district has implemented new guidelines for 

reading blocks.  
● The staff was least comfortable with guided reading 

instruction. 
● There’s a pandemic going on - PLCs are hard
● We utilized Google Classroom and pre -recorded Loom 

videos to help things go more smoothly.



The Purpose of Our Inquiry 
Therefore the purpose of our action 
inquiry was to set clear expectations 
for guided reading and utilize the 
vast skillset of our own staff to 
improve our guided reading 
capacity. 



Our Wondering

Would clearly defined instructional 
criteria for guided reading and 
paired observations improve 
student reading at Newby? 



Step 1- Define quality Reading Instruction
We looked at Marzano’s 
criteria for the art and science 
of teacher.  We chose the ones 
that we valued the most for 
our guided reading and 
created our own matrix.



Step 2- Always, Sometimes, Never 
Based on the items we 
valued most from 
Marzano, we made a 
school specific list of 
things we should 
always, sometimes 
and never see in a 
guided reading lesson. 



Step 3- Teacher Goals
● Once we had 

defined the criteria 
for improvement, 
teachers had to 
create a goal that 
corresponded to the 
criteria and a way to 
monitor their goal.  



Step 4-Selective Pairing 
● Teachers were paired 

based on their goals and 
the areas they wished to 
improve.  

● Many goals were tech 
oriented, so the tech coach 
was utilized to help with 
observations and feedback 



Step 5- Peer to Peer Feedback
● Teachers debriefed with 

each other about what 
they saw in each other’s 
rooms.



Gathering Data
We used a 
Google 
form to get 
teacher’s 
feedback 
on the 
process.



Our Data-Did we see improvement? 

● Average comfortability in 
October was 2.78

● Average comfortability in 
December was 4.1



Our Discoveries 
● The paired observations were a huge 

success
● Teachers were highly reflective and took 

a lot of best practices back to their rooms
● The clear expectations for guided reading 

helped teachers focus on what mattered 
most

● Teachers loved seeing what the great 
things happening in other classrooms 



Where are we headed next? 
● We have learned that our teachers love to 

collaborate with each other.
● Once the pandemic is over and we can do paired 

observations more easily, we will continue to 
systematically do them.  

● We are wondering if we can continue the 
framework of this system but focus on other 
areas of instruction? 
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