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Background Leading to Our Inquiry (Slide 2) 
 

We knew we wanted to focus on vertical alignment and having common academic expectations 

for our staff members.  In looking at test scores and expectations from teachers in the building, 

it was obvious that we needed to build some consistency with our approach to instruction.  We 

also knew that we needed to have our teachers help us build this instructional framework. 

 
The Purpose of Our Inquiry (Slide 3)  
 
Therefore, our team looked at our curriculum and expectations and understood that we do not 
currently have an instructional framework.  We feel like it is very important to create a 
framework that our existing staff can utilize and new staff members can use when coming to 
our school.  We believe these common expectations can better help us with our vertical 
alignment.  We have also provided internal professional development to our staff in areas 
where they told us they needed the most assistance. 
 
Our Wondering (Slide 4)  
 
With this purpose, we wonder how would a school-wide instructional framework assist our 
teachers in including expected instructional strategies into their daily practice and help new 
teachers acclimate to our instructional expectations at Dayton? 
 
Our Actions (Slide 5) 
 
We started our journey by looking at a staff survey that was sent out in the summer regarding 
decision-making in the school.  We then used that data and HRS Level 1 and 2 data to focus on 
building an instructional framework and focusing on providing professional development in 
areas that teachers felt that they need more guidance.  We met as a staff to build the 
instructional framework and then surveyed staff on areas where they felt that need more 
professional development.  We provided professional development in the areas of learning 
objectives, engagement and classroom transformations as the teachers said these were areas 



they needed additional assistance.  We also implemented instructional rounds so that teachers 
had the opportunity to observe effective teaching within the building. 
 
Data Collection (Slides 6-7) 
 
For our data collection, we sent google surveys to the teachers, we used a Padlet to gather 
responses, we took anecdotal notes, and collected quantitative data on participation on 
optional professional development opportunities that we created. 
 
Our Data (Slides 8-21) 
 
For our data, we used both qualitative and quantitative data.  Ways that we gathered feedback 
were through: 

• Open-ended Padlet survey 

• Open-ended survey on “always, sometimes and never” in regards to creating an 
instructional framework 

• Compared Hattie’s Effect Size to the “always, sometimes and never” response 

• Pictures from professional developments that we led 

• Pictures from classrooms in regards to learning objectives 

• Google surveys on the comfort level of the instructional framework 

• Google surveys on instructional rounds feedback 
 
Our Discoveries (Slide 22) 
 
During our action research we discovered that our teachers: 

• Wanted more input on the decision-making in the building 

• Wanted to observe effective teaching within the building 

• Wanted more help on learning objectives, engagement and common expectations for 
vertical alignment 

 
o Our research revealed that our teachers wanted more input on decision-making 

in the building.  In a summer survey that we sent out, the majority of teachers 
wanted to know that their opinions were being considered in decision-making. 

o In an HRS survey, our teachers revealed that they wanted to observe effective 
teaching in the building.  For this reason, we implemented instructional rounds 
for our teachers and allowed them the opportunity to observe other teachers. 

o When creating our instructional framework, our teachers revealed that they 
thought engagement and learning objectives should always be present in a 
lesson.  They also advised that they wanted more guidance in those areas.   

 
 
 
 



 
 

Where We Are Headed Next (Slide 23) 
 

• Throughout our action research, we learned that our teachers wanted more input in 
decision-making and in creating our framework.  We also learned that our teachers 
wanted more time to learn from and observe one another.  Through this journey, we 
built consensus on our instructional framework and started the vertical alignment 
process. 

• As we continue our work in the future, we will create cross-curricular teams that will 
work on priority standards and vocabulary.  We will also continue to implement 
instructional rounds.  We also plan to look at ways that we can use the “always, 
sometimes, never” framework to create consistent behavior expectations in our school. 
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Background Leading to this Inquiry

● We knew that we wanted to create an academic expectation for our staff 
members and wanted to focus on vertical alignment.  We used our HRS data 
and school staff surveys and focused on our lowest scoring areas:
○ HRS Level 1 - Leading Indicator 1.6 Students, parents, and the community have formal ways to 

provide input regarding the optimal functioning of the school. 
■ Led to survey that was sent out in the summer asking staff about their opinions regarding 

procedures and school wide expectations. 
○ HRS Level 1 - Leading Indicator 1.4 Teacher teams and collaborative groups regularly interact 

to address common issues regarding curriculum, assessment, instruction, and the achievement of 
all students. 

○ HRS Level 2 - Leading Indicator 2.6 - Teachers have opportunities to observe and discuss 
effective teaching. 

● Led to our development of the instructional model, instructional rounds, and 
professional development.



Purpose of this Inquiry 

Therefore, our team looked at our curriculum and expectations and understood that 
we do not currently have an instructional framework.  We feel like it is very 
important to create a framework that our existing staff can utilize and new staff 
members can use when coming to our school.  We believe these common 
expectations can better help us with our vertical alignment.  We have also provided 
internal professional development to our staff in areas where they told us they 
needed the most assistance.



Our Wondering 

We wonder how would a school-wide instructional framework assist our teachers in 
including expected instructional strategies into their daily practice and help new 
teachers acclimate to our instructional expectations at Dayton?



Our Actions

● Analyzed data from surveys
● Started developing framework using Padlet

○ Always, Sometimes, Never
○ Split that information up into grade levels and looked for trends 

● Met as whole staff to discuss initial thoughts on framework and revise based on 
Hattie’s Effect Size 

● Developed framework and presented to staff
● Surveyed staff on self-perception of strengths and weaknesses based on the 

instructional framework
● Developed intentional professional developments around perceived areas of 

weakness



Data Collection 
● June 2021

○ Sent survey to teachers asking for their input on decision-making
■ Survey revealed that teachers wanted more input on how decisions were being made

● November 2021
○ Developed a Padlet and a short video about an instructional framework that was sent to teachers.  

Asked teachers to fill out what should always be in a lesson, what could be in a lesson and what 
should never be in a lesson.

○ Met with staff members after they contributed to the padlet to summarize their responses and 
discuss if we needed to change anything.  We also included Hattie’s Effect Size to their 
responses.

● November 2021
○ Developed our framework and presented it to the staff

● January 2022
○ Surveyed staff on their self-perceptions of their strengths and weaknesses based on the 

framework and how we could help.
○ Looked at HRS Level 1 and 2 data for areas that were the lowest score to focus on those areas



Data Collection 
● February 2022

○ The self-perception survey revealed that teachers wanted more assistance with creating learning 
objectives for their students.  
■ As an IPLI team, and in conjunction with our instructional coach, we held an all-staff PD to 

discuss learning objectives.  We used examples of learning objectives from classrooms to foster 
discussion. 

○ The survey also revealed that teachers wanted more assistance with student engagement.  The IPLI 
team had two coaches come and discuss engagement with the staff and room transformations and how it 
can increase engagement.

○ Our HRS Level 2 survey indicated that 2.6 was our lowest score for “Teachers have opportunities to 
observe and discuss effective teaching”
■ We incorporated instructional rounds where teachers could observe others.  We then asked 

teachers to complete a Google form with feedback.
● March 2022

○ Two instructional coaches came to our building to transform a classroom into a hospital and provided PD 
to our teachers after school.

○ Two instructional coaches came to our building to do a Food Network “Chopped” PD on engagement.



Our Data/Artifacts:
Initial Padlet to Survey Staff on Always, Sometimes & Never



Our Data/Artifacts:
Always, Sometimes, Never



Our Data/Artifacts: 
Summary of Responses Compared to Hattie’s Effect Size



Our Data/Artifacts:
Comparing Teacher Responses to Hattie’s Effect Size



Our Data/Artifacts:
Discussing Results from Instructional Framework Survey





Our Data/Artifacts

Survey sent to staff on what 
they feel they need the most 
assistance with in regards to 
the instructional framework.

Instructional Framework - 
Self-Perception Survey

https://docs.google.com/forms/d/e/1FAIpQLSf9V7vC69v29Kq3HcldD0DXt_daeeTIKvvkec0VVlEFSPm6yw/viewform?usp=sf_link


Our Data/Artifacts-
Examples of Learning Objectives 
from classrooms.  Used in our 
Learning Objectives professional 
development.



Our Data/Artifacts:
Learning Objectives PD



Our 
Data/Artifacts

Feedback survey sent to 
staff members that 
volunteered to participate 
in instructional rounds.



Our Data/Artifacts:
Engagement PD - Hospital Room Transformation



Our Data/Artifacts:
Engagement PD - ChoppED Professional Development & Classroom 
Transformations



Our Quantitative Data

● 100% (22/22) of teachers participated in our learning objectives professional 
development

● 50% (11/22) of teachers signed up for instructional rounds
● 100% (11/11) of teachers completed feedback on their instructional round 

experience
● 100% (22/22) of teachers participated in our general engagement professional 

development
● 95% (21/22) of teachers signed up for our hospital transformation professional 

development
● 100% (22/22) of teachers participated in our choppED professional 

development for engagement and lesson design



Our Discoveries 

Summer Survey - 

● Teachers wanted more input on the decisions being made in the school
● Teachers wanted to observe and discuss effective teaching within the building

Self Perception Survey - 

● After our IPLI learning and HRS surveys, we created a self perception survey 
for staff members to help guide us on areas of professional development.
○ Learning Objectives
○ Engagement 
○ We need to work on common expectations in order to vertically align our curriculum

● More work in management is needed to support further steps



Where We Are Heading Next

● We will continue to work with the instructional framework.
● We will form cross-curricular teams that will meet on priority standards and 

vocabulary. 
● We will continue to implement instructional rounds.
● We plan to introduce the instructional model at the end of 21-22 school year 

and prepare to introduce it to new hires in the 22-23 school year. 
● This work has also led us to begin to create a behavior framework for our school 

using an always, sometimes or never model.
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