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A Time for Reflection
A and Looklng Ahead

15, 2018

6 Announced It is February, and I nt
018 wi |l soon be over.
4 Seminar February as my l ast ‘
before March roars in o S e
as a great time to re o t
5 Seminar upcoming months.
10, 2018 :
6 Mentor I'n this issue of the ' Wt ake
some time to reflect L
and January seminars zggg?éi}aé]@g O": 'ég "EééCE_QAE
- ini , 5D ©D OF AL DBIE ;
T I NALI Cohort 3 earlie gfa [Toa ¢1ml of AGEIT 11 CORAG I
used this edition to DAOOEAEDAT O0O8 OA¥d i 1 Oh OAA BAE
6 Summer Seminarl s er vi c e Iearning prOjcuLa UTT Ty COUImp T Tt ccu | ast

=018 year by our participah2)s6 schools (see pages 8

5 Summer Seminar

As we | ook ahead, the next few months are Ve
applications for Cohort 6 scheduled to begin
Mar ch 30, and mentors wil/ be chosen Dbhyt thhpr/il
indianapli.orgl/
- — On Monday, April 9, during o
B icaions : 11- teams from Cohort 4 will pre
ly Being Accepted | |~ . - projects dShroiwcgas e heotf S cThhoeo
. ;;;\\graduatlon ceremony for Cohp
r afternoon. On Tuesday, Apri
Awi || share their action i N
mor niAcgt i Remsear ch Showclars e t
afternoon, Dr . St eve Gr uene
ifocus on school <culture.
May and June wil/l be -fao ctuisme
i %rd cohorts to meet and bring c
I PLI , weodl | be busy plannin
Summer Seminar. See page 4
PO0AAT S B OIAEL, hATARSRIARY POSLER, bt e spealers
60Aas xEo0e All pol AAAr0OUiTer d BETS6ET . ddlag es wishing
#EEI AOAT 80 (i OPEOAI 8 sessions, addltlonal i nf or me
soon.
During these |l ast few days of winter, I hope vy

Indiana State Professionally and personally.
University


http://indianapli.org/
http://indianapli.org/
http://bit.ly/2Bp6HXd

AINDIANA
B <« Principal Leadership
Winter 2018 Newsletter YINSTITUTE

ldeas to Ponder
De-stressing Over Testing

By LindMoMapor d, I PLI Director
I'tés that titniemeo ff otrh et eysetairng. Later this month anot
Wi th it comes the season of stress for many staff

i mages of crying students (and teachers) on the nat.i

|t starts with building | Véhaadte r € * ° “012
Principals ,DoDmDi fTedenWhiyt aker s prin
understand that they tag &y thealfiit y
Whet her we are aware of it or n set
school |l eaders are exhibiting o stre
will trickle down to their staff

This concept also applies to te- e t he
ta@day reality of their classroon exh
testing, it owi || trickle down tc

I n this age of accountability, \ e ad
how does a school protect their students from this
acknowledge that it may be the adults creating the ¢
have to do wel/l on the tests!o or AWe want our scho

student s.

Schools should also review their test prep strategi e

much time is spent on test prep, but what is the a
instruction, and assessments from day one of the sch
Al so |l ook at the etfefsetcitn gs oadmady otbecsaiivnigpir s have on st
motivational pep rallies for test days might al so be
struggling and seeing the emphasis on doing well on
students need to know is that one test on one day d
|l etter from the I ndiana teacher to her students r emi
their | STEPpt édgbs (Il yWhagcaaWwWuch better message to s
It all comes down to what the adults are doing in t
will do wel . Letédés put an end to the season of str

There is still time to apply for IPLI Cohort 6. Deadline is March 15.

Visit us on the web at www.indianapli.org for more information.
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| PLI held its November Seminar conjunction with t
(1 ASP) Falll Professional-Zsl,C02r0f1e7r,enactethNeovIennthearnalpgolls
| PLI benefits, participants receive membershlp in | A
attendees heard from sever al s peak
including:
8§ Kevin WBmegeAlLOHA Mindset:
I nspiring Excellence and Ac
8§ Dave Wékbader ship Redefined
§ Dave Emmegal: Updates
§ Jennifer MNMANDODOEmMiUpkd:at e
§ Sal ome THlLRmass | i ent Leaders
Status Quo
, part t o
64 co|yi130 #ii1AAOAI AA +AUI T OAO OPAA
ch inc|AEAITAICEIC )O0,) OOEI AE®AI N
13 prinOEA OAOCADO8G
and 4 sharing the results of
on inquiry projects. On Monda
the lunch break to review the
he process It was a great t
January 22 seminar, Dr . Phil Warr
el 3 of the High Reliability
IEIOO . .
s\ creating and i mplementing a g
e devel oping strong vocabulary in
Wi sconsin Principal of the Year, Jessica Johnson, pr
principals in their roles as instructional | eaders i
A special o0Thank Youod6 to these | PLI Principal
1 Andy Allen 1 Kevin Kemper 1 Rhonda Roos
1 Ben Anderson 1 Chris Larson 1 Destiny Rutzel
1 Tierney Anderson 1 Aimee Lunsford 1 Lynlie Schoene
1 Jack Birmingham 1 Scott Miller 1 Ben Tonagel
1 Ryan Clark 1 Melissa Morris 1 Amber Walters
1 Andrew Deming 1 Krista Nelson 1 Daryl Werner
1 Brian Disney 1 Candace Nortey 1 Paul White
1 Dan Jack 1 Melissa Pancake
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I PLI is pleased to announce keynote speakers f4e, it
2018, on the campus of Indiana State University in T

Winter 2018 Newsletter

Tuesday, -Wel yomé® Cobhroirtcibpal s & Mentor s

Kristin Andercswmr ent | vy t he Seni or Dire
Evaluation at CorwinVPre ds e abneda Shier gsteu di
Leareasearch under John Hattie and has del
in teaching, |l earning, and | eadership aro

Dr . Nancy Ficihead manPmhDahassor of E ¢ i n
of Teaching and Learning at t he ity
nationally and internationally Kn| ,3ee0ei 1 ifalhod

Leading wi th Passion and Knowl edge: The I
Researcher.

$08 . Al AU $AT A

Wednesday,-Wedlcyomlel Cohort -Pr&n€obats, 6 MentLeader & Teac

Dr . Mi chelies Bomr bbant ernati onally recogni z rt '
teens, parenting, bullying, and moral-bae t .
strategies to strengthen-embitli dmeahsdne mp & i Racic

Dr . Erici semsfefar mer teacher and ¢ nal
t wo decades he has synthesized br ear c
applications for educators. Jense t ho
Teaching with Eogagt nwgi Bt Mdedt s $08 -EAEARA tiy

anBoor Students, .Richer Teaching

$08 %OEA | * AT OA1

Thur sday,-Wedlcy mle2 CoekhroirrtciSpal s, Me nlt eoa dse r&s

Dr . Tammy Hefsl ebo®emi or Schol ar at Mar z
building |l eader , regi onal professional ¢
trainer, and KHomdbhdhok fodr Hi ghnBeliabiolkiat
That Transform School s.
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By statut e, Il PLI is required to estabbashtaenmategsanynbods
of appointment. In the spring of 2017, a new board was app
and Dr. Paul Kai ser was elected to serve as Chairperson. E
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The I ndiana Principal Leadership nstitute would 1|
participants and mentor s:

| NDI ANA6S PRI NCIPALS OF THE YEAR
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8§ Shay Bonnel l, District 4, Lewis Cass J {I Hi gh
§ Jonat han Connor , DiHat rictonl E| eThead ms & h o | PLI
§ Keith Fessler, District 10, New Pal est.i H)ﬁh Sch

Named I ndiana Middle School Principal A e Yea
§ Michell e Ondas, District 1, Donal d E. Ga<v’>Middle
§ Mi ke Pinto, District 4 James Cole El ementfary Scho
§ David Retherford, District 5, EIlIwood Jr. Sr. High
8 Travis Rohri g;CeBbeslt rBlcetmelnOt;&a RyalcSE€Ebbol t 1
§ Dawn Sonsini, District 6, Nort heastern Middle Scho
§ David Strouse, District 10, Batesville Middle Scho
§ Benjamin Tonagel, Di strict 2, LaPorte High School,
§ Sandra Wood, District 2, South Central Jr. Sr. Hig
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Apply to IPLI Cohort 6

Applications are now being accepted for IPLI Cohort 6. Informationgeuptoerawo and how tp
apply are availablevatw.indianapli.oRarticipation in IPLI includes:

§ Mentoring by -gualiinfeidgd hmertl oyr s ;

§ Regional mond thd ryt froeaitsi ng s ;

§ Seminars featuring nationally recognized sch

§ Access to resources to support the needg of
Mar zano High Reliability School sE NetworKk;

§ Membership in the Indiana Association of Sch

§ Registration for the Indiana Association of

Conf erence;

§ Registration for the Hdemamaderon| Nemtewo rppk:pfArss
devel opment site to enhance educational ||l ead

§ An opportunity to enroll in 12 wuniversity cr
Educational Specialist degree program at a s

§ 45 Professional Growth Plan (PGP) pointg for
I PLI fulfills | MAP requirements.

Deadline to apply is March 15, 2018

Information can be fourvavat..indianapli.org
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