
Volume 1, Issue 1 

October / November 2015 

 

Upcoming IPLI 

Events 

¶ Cohort 6 Principal 

Applications Due 

èMarch 15, 2018 

¶ Cohort 6 Announced 

èMarch 30, 2018  

¶ Cohort 4 Seminar 

(Graduation) 

èApril 9, 2018  

¶ Cohort 5 Seminar 

èApril 10, 2018 

¶ Cohort 6 Mentor 

Announcement  

èApril 20, 2018 

¶ IPLI Mentor Training 

èJune 12, 2018 

¶ Cohort 6 Summer Seminar 

èJuly 10-11, 2018 

¶ Cohort 5 Summer Seminar 

èJuly 11-12, 2018 

The mission of the Indiana Principal 
Leadership Institute is to provide 

building-level principals with the skills and 
tools needed to increase their personal 

leadership capacities, as well as to increase 
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It is February, and the last few weeks of winter 

will soon be over.  I have always seen 

February as my last month of hibernation 

before March roars in like a lion.  I also see it 

as a great time to reflect and look ahead to the 

upcoming months. 

 

In this issue of the IPLI Newsletter, we take 

some time to reflect back on our November 

and January seminars and the graduation of 

INALI Cohort 3 earlier this month.  Weôve also 

used this edition to highlight some of the great 

service learning projects being completed last 

year by our participantsô schools (see pages 8-12). 

 

As we look ahead, the next few months are very busy.  March 15 is the deadline for 

applications for Cohort 6 scheduled to begin in July 2018.  Participants will be selected by 

March 30, and mentors will be chosen by April 20.  For more information, go to http://

indianapli.org/.  

On Monday, April 9, during our April Seminar, school 

teams from Cohort 4 will present their action research 

projects during the Showcase of Schools.  The 

graduation ceremony for Cohort 4 will be held in the 

afternoon.  On Tuesday, April 10, Cohort 5 principals 

will share their action inquiry projects during the 

morning Action Research Showcase.  In the 

afternoon, Dr. Steve Gruenertôs presentation will 

focus on school culture. 

 

May and June will be a time for our regional-focus 

cohorts to meet and bring closure to the year.   At 

IPLI, weôll be busy planning for the upcoming 2018 

Summer Seminar.  See page 4 for more information 

about our keynote speakers for the three days.  For 

our IPLI graduates wishing to attend our keynote 

sessions, additional information will be coming out 

soon. 

 

During these last few days of winter, I hope you find some time to reflect and look ahead, both 

professionally and personally. 

A Time for Reflection 

and Looking Ahead  
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By Linda Marrs-Morford, IPLI Director 
 

Itôs that time of the year - time for testing.  Later this month another round of standardized testing begins. 

With it comes the season of stress for many staff and students, and it will not be long before we see 

images of crying students (and teachers) on the national news.  But it doesnôt have to be that way!   

 

It starts with building leadership.  In his 2012 book, What Great 

Principals Do Differently, Dr. Todd Whitaker says, ñEffective principals 

understand that they are the filters for the day-to-day reality of school.  

Whether we are aware of it or not, our behavior sets the tone.ò  If the 

school leaders are exhibiting outward signs of stress over testing, it 

will trickle down to their staffs. 

 

This concept also applies to teachers.  They are the filters for the day-

to-day reality of their classrooms.  If they are exhibiting stress over 

testing, it will trickle down to their students. 

 

In this age of accountability, itôs easy for the adults to be stressed, so 

how does a school protect their students from this stress?  First, 

acknowledge that it may be the adults creating the stress for students.  Repeated messages such as ñWe 

have to do well on the tests!ò or ñWe want our school to be an ñAò school!ò place undue stresses on our 

students.   

 

Schools should also review their test prep strategies.  Study after study shows that educators feel that too 

much time is spent on test prep, but what is the alternative?  Integrating test prep into the curriculum, 

instruction, and assessments from day one of the school year is a good first step.   

 

Also look at the effect some of our pre-testing and testing-day activities have on students.  For example, 

motivational pep rallies for test days might also be increasing stress levels.  Students know when they are 

struggling and seeing the emphasis on doing well on these tests might increase their anxiety levels.  What 

students need to know is that one test on one day does not define who they are.  Maybe youôve seen the 

letter from the Indiana teacher to her students reminding them they are worth far more than the scores on 

their ISTEP tests (http://bit.ly/2ngcTaW).  What a much better message to send our kids. 

 

It all comes down to what the adults are doing in the building.  If we are doing our jobs well, our students 

will do well.  Letôs put an end to the season of stress. 

Ideas to Ponder  
De-stressing Over Testing 

There is still time to apply for IPLI Cohort 6. Deadline is March 15.  

Visit us on the web at www.indianapli.org  for more information.  

http://bit.ly/2ngcTaW
http://www.indianapli.org
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IPLI held its November Seminar in conjunction with the annual Indiana Association of School Principals 

(IASP) Fall Professionals Conference, November 19-21, 2017, at the Indianapolis JW Marriott.  As part of 

IPLI benefits, participants receive membership in IASP and conference registration.  During the conference, 

attendees heard from several excellent keynote speakers 

including: 

 

§ Kevin Wanzer: The ALOHA Mindset:  Essentials for 

Inspiring Excellence and Achievement 

§ Dave Weber: Leadership Redefined 

§ Dave Emmert: Legal Updates 

§ Jennifer McCormick: INDOE Update 

§ Salome Thomas-EL: Resilient Leaders Challenging the 

Status Quo 

 

In addition, participants were able to 

select from 64 concurrent sessions to 

attend, which included three sessions 

featuring 13 principals from IPLI 

Cohorts 3 and 4 sharing the results of 

their action inquiry projects.  On Monday, November 20, principals and mentors 

met during the lunch break to review their action inquiry plans and identify next 

steps in the process.   It was a great three days of learning for all our participants!  

 

At the January 22 seminar, Dr. Phil Warrick from Marzano Research led Cohort 4 

through Level 3 of the High Reliability SchoolsÊ Framework. His presentation 

focused on creating and implementing a guaranteed and viable curriculum, which 

included developing strong vocabulary instruction.  On January 23, the 2014 

Wisconsin Principal of the Year, Jessica Johnson, provided excellent coaching strategies to assist Cohort 3 

principals in their roles as instructional leaders including some great time management tools. 

Lt[L {ŜƳƛƴŀǊǎ 

A special òThank Youó to these IPLI Principals and Mentors for presenting at the IASP Conference: 

¶ Andy Allen 

¶ Ben Anderson 

¶ Tierney Anderson 

¶ Jack Birmingham 

¶ Ryan Clark 

¶ Andrew Deming 

¶ Brian Disney 

¶ Dan Jack 

¶ Kevin Kemper 

¶ Chris Larson 

¶ Aimee Lunsford 

¶ Scott Miller 

¶ Melissa Morris 

¶ Krista Nelson 

¶ Candace Nortey 

¶ Melissa Pancake 

¶ Rhonda Roos 

¶ Destiny Rutzel 

¶ Lynlie Schoene 

¶ Ben Tonagel 

¶ Amber Walters 

¶ Daryl Werner 

¶ Paul White 
  

)!30 #ÏÎÆÅÒÅÎÃÅ +ÅÙÎÏÔÅ ÓÐÅÁËÅÒȟ $ÁÖÅ 7ÅÂÅÒ 
ÃÈÁÌÌÅÎÇÉÎÇ )0,) 0ÒÉÎÃÉÐÁÌȟ 2ÁÎÄÙ -ÁÕÒÅÒ ÔÏ ȰÈÉÔ 
ÔÈÅ ÔÁÒÇÅÔȢȱ 

*ÅÓÓÉÃÁ *ÏÈÎÓÏÎ ÓÐÅÁËÓ ÔÏ #ÏÈÏÒÔ 
Ϋ ÄÕÒÉÎÇ ÔÈÅ *ÁÎÕÁÒÙ ÓÅÍÉÎÁÒȢ 
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IPLI is pleased to announce keynote speakers for its annual IPLI Summer Seminar to be held July 10-12, 

2018, on the campus of Indiana State University in Terre Haute. 

 

Tuesday, July 10 - Welcome Cohort 6 - Principals & Mentors 

 

Kristin Anderson is currently the Senior Director of Global Consulting and 

Evaluation at Corwin Press. She has studied Visible Learning and the Science of How We 

Learn research under John Hattie and has delivered professional learning on various topics 

in teaching, learning, and leadership around the world. 

 

Dr. Nancy Fichtman Dana is a Professor of Education in the School 

of Teaching and Learning at the University of Florida in Gainesville, 

nationally and internationally known expert on action inquiry, and author of 

Leading with Passion and Knowledge: The Principal as Action 

Researcher.  

 

 

 

Wednesday, July 11 - Welcome Cohort 5 & Cohort 6 - Principals, Mentors, & Teacher-Leaders 

 

Dr. Michele Borba is an internationally recognized expert and author on children, 

teens, parenting, bullying, and moral development. She is known for her solution-based 

strategies to strengthen childrensô empathy and social-emotional intelligence and character.  

 

Dr. Eric Jensen is a former teacher and educational leader. For over 

two decades he has synthesized brain research and developed practical 

applications for educators. Jensen has authored over 30 books including 

Teaching with Poverty in Mind; Engaging Students with Poverty in Mind; 

and Poor Students, Richer Teaching. 

 

 

 

Thursday, July 12 - Welcome Cohort 5 - Principals, Mentors & Teacher-Leaders 

 

Dr. Tammy Heflebower is a Senior Scholar at Marzano Research, former teacher, 

building leader, regional professional development director, national and international 

trainer, and coauthor of A Handbook for High Reliability Schools and Collaborative Teams 

That Transform Schools. 

2018 Summer Seminar 

$ÒȢ .ÁÎÃÙ $ÁÎÁ 

+ÒÉÓÔÉÎ !ÎÄÅÒÓÏÎ 

$ÒȢ %ÒÉÃ *ÅÎÓÅÎ 

$ÒȢ -ÉÃÈÅÌÅ "ÏÒÂÁ 

$ÒȢ 4ÁÍÍÙ (ÅǨÅÂÏ×ÅÒ 
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The Indiana Principal Leadership Institute would like to congratulate the following IPLI and INALI 

participants and mentors: 

 

INDIANAôS PRINCIPALS OF THE YEAR 

 

§ Shay Bonnell, District 4, Lewis Cass Jr. Sr. High School, IPLI Cohort 1 

§ Jonathan Connor, District 11, Tecumseh-Harrison Elementary School, IPLI Cohort 4  

§ Keith Fessler, District 10, New Palestine High School, IPLI Cohort 1 

 Named Indiana Middle School Principal of the Year 

§ Michelle Ondas, District 1, Donald E. Gavit Middle/High School, IPLI Cohort 2 

§ Mike Pinto, District 4, James Cole Elementary School, IPLI Mentor Cohorts 2 & 4 

§ David Retherford, District 5, Elwood Jr. Sr. High School, IPLI Cohort 4 

§ Travis Rohrig, District 10, Jac-Cen-Del Elementary School - IPLI Cohort 1 

§ Dawn Sonsini, District 6, Northeastern Middle School, INALI Cohort 1 

§ David Strouse, District 10, Batesville Middle School, IPLI Cohort 2 

§ Benjamin Tonagel, District 2, LaPorte High School, IPLI Cohort 3 

§ Sandra Wood, District 2, South Central Jr. Sr. High School, IPLI Cohort 2 

/ƻƴƎǊŀǘǳƭŀǝƻƴǎ ǘƻ Lt[L tǊƛƴŎƛǇŀƭǎ ϧ aŜƴǘƻǊǎ 

2017-2021 IPLI Advisory Board Members 
By statute, IPLI is required to establish an advisory board. Members serve a four-year term beginning May 1 in the year 
of appointment. In the spring of 2017, a new board was appointed. The board held its first meeting on August 21, 2017, 
and Dr. Paul Kaiser was elected to serve as Chairperson. Below is the current list of IPLI Advisory Board Members. 

wŜǇǊŜǎŜƴǘŜŘ /ƻƴǎǝǘǳŜƴŎƛŜǎ нлмт-нлнм Lt[L .ƻŀǊŘ aŜƳōŜǊǎ 

{ǘŀǘŜ {ǳǇŜǊƛƴǘŜƴŘŜƴǘ !ǇǇƻƛƴǘƳŜƴǘ YŜƭƭȅ ²ƛǧƳŀƴΣ {ŜƴƛƻǊ !ŘǾƛǎƻǊΣ LƴŘƛŀƴŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŘǳŎŀǝƻƴ 

tǊŀŎǝŎƛƴƎ tǳōƭƛŎ {ŎƘƻƻƭ tǊƛƴŎƛǇŀƭǎ aƛƪŜ tƛƴǘƻΣ WŀƳŜǎ /ƻƭŜ 9ƭŜƳŜƴǘŀǊȅ {ŎƘƻƻƭ ƛƴ ¢ƛǇǇŜŎŀƴƻŜ {ŎƘƻƻƭ /ƻǊǇƻǊŀǝƻƴ 
{Ƙŀǿƴ ²ǊƛƎƘǘ-.ǊƻǿƴŜǊΣ WΦ 9ǾŜǊŜǧ [ƛƎƘǘ /ŀǊŜŜǊ /ŜƴǘŜǊ ƛƴ a{5 ²ŀǎƘƛƴƎǘƻƴ 
¢ƻǿƴǎƘƛǇ 

aŜƳōŜǊ ƻŦ ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ Wƻƴ CƻǊŘΣ LƴŘƛŀƴŀ {ǘŀǘŜ {ŜƴŀǘƻǊΣ 5ƛǎǘǊƛŎǘ оу 

9ȄǇŜǊǘ ƛƴ ŀŘƳƛƴƛǎǘǊŀǝƻƴΣ ǎǳǇŜǊǾƛǎƛƻƴΣ 
ŎǳǊǊƛŎǳƭǳƳ ŘŜǾŜƭƻǇƳŜƴǘΣ ƻǊ ŜǾŀƭǳŀǝƻƴ ǿƘƻ ŀǊŜ 
ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŦŀŎǳƭǘȅ ƻŦ ŀ ǎǘŀǘŜ-ǎǳǇǇƻǊǘŜŘ 
ǳƴƛǾŜǊǎƛǘȅ 

{ǘŜǾŜ DǊǳŜƴŜǊǘΣ tǊƻŦŜǎǎƻǊΣ LƴŘƛŀƴŀ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 
9ŘǳŎŀǝƻƴŀƭ [ŜŀŘŜǊǎƘƛǇ 

tǊŀŎǝŎƛƴƎ {ŎƘƻƻƭ {ǳǇŜǊƛƴǘŜƴŘŜƴǘ 5ǊΦ tŀǳƭ YŀƛǎŜǊΣ {ǳǇŜǊƛƴǘŜƴŘŜƴǘ ƻŦ .ŜŜŎƘ DǊƻǾŜ /ƛǘȅ {ŎƘƻƻƭǎ 

tŀǊŜƴǘ ƻŦ tǳōƭƛŎ-{ŎƘƻƻƭ-!ƎŜ /ƘƛƭŘǊŜƴ 5ǊΦ 5ŀǾƛŘ IƻũŜǊǘΣ {ǳǇŜǊƛƴǘŜƴŘŜƴǘ ƻŦ ²ŀǊǎŀǿ /ƻƳƳǳƴƛǘȅ {ŎƘƻƻƭǎ 

tǊŀŎǝŎƛƴƎ tǳōƭƛŎ {ŎƘƻƻƭ ¢ŜŀŎƘŜǊ ½ŀŎƘŀǊȅ ²ŀƎƎƻƴŜǊΣ /ŜŘŀǊ Iŀƭƭ /ƻƳƳǳƴƛǘȅ {ŎƘƻƻƭ ƛƴ 9ǾŀƴǎǾƛƭƭŜ ±ŀƴŘŜǊōǳǊƎƘ 
{ŎƘƻƻƭ /ƻǊǇƻǊŀǝƻƴ 

aŜƳōŜǊ ƻŦ ǘƘŜ .ǳǎƛƴŜǎǎ ƻǊ LƴŘǳǎǘǊȅ /ƻƳƳǳƴƛǘȅ wƛŎƪ .ǳǊƎŜǊΣ DƻǾŜǊƴƳŜƴǘ ϧ /ƻƳƳǳƴƛǘȅ wŜƭŀǝƻƴǎ aŀƴŀƎŜǊ ŀǘ 5ǳƪŜ 9ƴŜǊƎȅ 

hǘƘŜǊǎ 5ǊΦ ¢ƻŘŘ .ŜǎǎΣ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ LƴŘƛŀƴŀ !ǎǎƻŎƛŀǝƻƴ ƻŦ {ŎƘƻƻƭ 
tǊƛƴŎƛǇŀƭǎ 

5ǊΦ WƻƘƴΦ ¢Φ /ƻƻǇƳŀƴΣ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ LƴŘƛŀƴŀ !ǎǎƻŎƛŀǝƻƴ ƻŦ tǳōƭƛŎ 
{ŎƘƻƻƭ {ǳǇŜǊƛƴǘŜƴŘŜƴǘǎ 

DǊŜƎ DƻƻŘŜΣ DƻǾŜǊƴƳŜƴǘ wŜƭŀǝƻƴǎ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ ŀǘ LƴŘƛŀƴŀ {ǘŀǘŜ 
¦ƴƛǾŜǊǎƛǘȅ 
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§ Mentoring by trained, highly-qualified mentors; 

§ Regional monthly focus-cohort meetings; 

§ Seminars featuring nationally recognized school leaders;  

§ Access to resources to support the needs of principals and their schools including 

Marzano High Reliability SchoolsÊ Network; 

§ Membership in the Indiana Association of School Principals;  

§ Registration for the Indiana Association of School Principals Fall Professionals 

Conference; 

§ Registration for the Ed Leaders Network: An on-demand, online, professional 

development site to enhance educational leadership; 

§ An opportunity to enroll in 12 university credits toward the Indiana State University 

Educational Specialist degree program at a significantly reduced tuition rate; and  

§ 45 Professional Growth Plan (PGP) points for each year of participation. Completion of 

IPLI fulfills IMAP requirements. 

 

Deadline to apply is March 15, 2018 

Applications are now being accepted for IPLI Cohort 6. Information about the two-year program and how to 
apply are available at www.indianapli.org. Participation in IPLI includes: 

Information can be found at www.indianapli.org. 
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