AEEIication Process

e Who may apply?

Applications are to be completed by the
superintendent or immediate district-level
supervisor of the corporation in which the
principal is employed. Any individual who is
currently employed as a public school
principal in the state of Indiana is eligible for
nomination. Priority is given to principals with
three or more years of experience. Assistant
principals, deans, department chairs, or other
central office personnel are not eligible for IPLI.

¢ How will the applications be reviewed and
scored?

The IPLI Director, along with a committee of
mentors, an Advisory Board member, and a
Leadership Team member will review the
responses in each application. The applications
will be reviewed so as to create a diverse group
of principals, representing a wide range of
student performance levels, demographics, and
state regions.

e Apply at www.indianapli.org
Starting November 22, 2021

e Questions?

Contact the IPLI Program Coordinator, Madison
Gruenert at madison.gruenert@indstate.edu,
812.237.2932

¢ Information about becoming an IPLI Mentor
will be available starting November 22, 2021, at
www.indianapli.org
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Cohort 9 Summer Seminar, July 6, 2021

Corporation Commitment
e ——

A one-time financial contribution of $1000 from
the school corporation will provide motivation to
the principal to participate with fidelity and

integrity, as well as demonstrate corporation

willingness to support the principal.

Principals participating in the two-year program

agree to a number of commitments, including
attendance at all seminars and focus-cohort

meetings. Nominating a principal implies the

superintendent and school board believe their

principal has the potential to improve his/her

school and are willing to provide the support

necessary for change to occur.

Great Principals, Great Schools
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Cohort 10

Indiana Principal Leadership Institute
Indiana State University, BCOE
401 N 7th Street, UH 213
Terre Haute, IN 47809

Tel: 812-237-2932

www.indianapli.org

* Indiana State
University



Our Approach

IPLI is a two-year institute designed to address
the professional needs of Indiana principals
with an emphasis on student success. During
the first year, the Institute will focus on
increasing a principal's leadership capacity to
address the current needs of his/her school in
areas such as teacher evaluation models,
student performance, community involvement,
and shaping a strong school culture.

Near the mid-point of the first year, discussions
will begin to shift toward building-level
dynamics. While the focus will never be
completely away from the individual principal,
the interaction of personal and organizational
capacities and goals will be addressed. A
Personal Improvement Plan and a School
Improvement Plan will be developed and
continually revised throughout the two-year
Institute.

Participation Includes:

e Mentoring by trained, highly-qualified
mentors;

¢ Regional monthly focus-cohort meetings;

e Five seminars featuring nationally-recognized
educational leaders including Nancy Dana,
Todd Whitaker, Nate Regier, Phil Warrick,
Annette Breaux and Tammy Heflebower;

e Access to resources to support the needs of
principals and their schools including
Marzano High Reliability Schools Network;

e Membership in the Indiana Association of
School Principals;

 Registration for the IASP Fall Professionals
Conference;

o An opportunity to enroll in 12 graduate
credits toward the Indiana State University
Educational Specialist's program at a
significantly reduced tuition rate; and

e 45 Professional Growth Points (PGP) for each
year of participation.

COHORT 10: 2022-2024

Year 1 Seminars:

e July 12-13, 2022: Summer Seminar at ISU

e September 21, 2022: Indianapolis

e November 21, 2022: In conjunction with
the IASP Fall Professionals
Conference in Indianapolis

e January 25, 2023: Indianapolis

e April 12, 2023: Indianapolis

Year 2 Seminars:

e July 12-13, 2023: Summer Seminar at ISU

o September 19, 2023: Indianapolis

¢ November 20, 2023: In conjunction with
the IASP Fall Professionals
Conference in Indianapolis

e January 23, 2024: Indianapolis

e April 9, 2024: Indianapolis

Our Mentors

Approximately 50-60 principal participants will
comprise each annual institute cohort. Regional
focus-cohorts of 4-6 participants will be
created, guided by mentors who have
demonstrated successful school leadership,
chosen with the help of the Indiana Association
of School Principals.

Dr. Michael Fullan to
present at July 13,
2022, Cohort 10
Seminar.

Dr. Nate Regier will be
the September 21, 2022,
speaker for Cohort 10.

Our Mission

The mission of the Indiana Principal
Leadership Institute is to provide building-
level principals with the skills and tools
needed to increase their personal
leadership capacities, as well as to increase
the learning capacities of their schools.




