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The vision of the Indiana Principal Leadership
Institute is to be a nationally known model of
intensive professional development, building and
empowering Indiana Principals to create a school
culture that improves student outcomes for all
children.



IPLI Graduates

“Great Principals
Great Schools”

Brittany Greene, Principal
Spencer Elementary, Spencer-
Owen Schools

| have been involved with IPLI since Cohort 3, and | firmly believe
that it is the best professional development | have ever had. The
networking and learning that occurs with IPLI has guided my
practice as an administrator, and my school, staff and students
have benefited greatly from the action research conducted with
IPLL It has transformed me as a leader, and my path as an
elementary principal would not have been the same without the
people and experiences in IPLI. There is nothing like it anywhere
else, and | am grateful to be a part of such a prestigious
organization.

Jaime Carroll, Principal
Wayne Center Elementary
East Nobel Schools

As a graduate of Cohort 7 and now a mentor, | am incredibly
proud of my IPLI team's progress this year, particularly in
their understanding and utilization of the AR process and
PCM model. They have embraced these tools wholeheartedly
and have demonstrated a deep appreciation for how they can
enhance their teaching practices and student outcomes.
Seeing their enthusiasm and dedication to professional
growth has been inspiring, and | am confident they will
continue to excel in their educator roles. | am excited to see
how they will continue to grow and develop in the future.

Greg Butler, Principal
Hawthorne Elementary, Warren
Township Schools, Indianapolis

"IPLI Cohort 8 was an amazing collaborative experience.
To this day, | continue to use the knowledge | gained in IPLI
to support my Hawthorne Elementary and Warren
Township. Based on my experience, | have recruited a
number of other leaders to join."

Taria Taylor, Director of
Curriculum & Instruction,
Hoover Schrum Memorial School

Participating in the Indiana Principal Leadership
Institute (Cohort 8) has truly transformed my career as
an instructional leader. The program has significantly
enhanced my skills, equipping me with the tools and
strategies needed to effectively lead my school and
improve student outcomes. IPLI offers top-notch
professional development with experts in the field of
education, fostering a collaborative and inspiring
learning environment.

Ryan Jenkins, Principal
Central Elementary, South
Vermillion Schools

IPLI was an invaluable experience for me, both professionally and
personally. Course programming the first year of Cohort 7 had me
intentionally focus on my personal wellbeing. The second year's focus
was on bettering my school. | found these deep dives rewarding on
both levels. Our in-person sessions featured amazing and inspiring
guest speakers - and gave participants the chance to network with
fellow administrators. | value the relationships | made and am still in
touch with colleagues that | met during this time. After completing my
initial two year cohort, | made the choice to continue on for several
more years in the extended cohorts. | would encourage any
administrator to experience IPLL."

Veronica Eskew, Ed.S., School Leader
East Chicago Urban Enterprise
Academy

East Chicago Schools

As a proud graduate of IPLI, Cohort 4, | am deeply
grateful for the professional opporutnities provided to
learn alongside fellow administrators. Together, we
explored strategies to enhance our effectiveness as
educational leaders while fostering positive relationships
within a supportive netowork for coaching and guidance.

The mission of the Indiana Principal Leadership Institute is to provide building-
level principals with the skills and tools needed to increase their personal

leadership capacities and their schools’ learning capacities.
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[PLI Partners and Supporters

Lawrence Township Schools - Dr. Shawn Smith, Superintendent

“Principals are the key to successful schools. It is imperative that we commit to
I3 srowth and development of each Principal in our State. This investment will lead
to success for our students and faculty.

IPLI is the key to the success of Principals. The Indiana Principal Leadership
Institute is an example of our State’'s EXCELLENCE. Thank you IPLI'"

Marzano Research Inc. - Dr. Phil Warrick
School leadership requires principals to operate successfully as leaders of learning. The

commitment of the state of Indiana to the Indiana Principals Leadership Institute is the single best
\ approach to developing instructional leadership capacity that | have seen nation-wide. In this
pursuit, IPLI is successfully addressing the two critical aspects of leadership. First, the personal
attributes of school leaders and their ability to successfully interact with the people they lead. And
second, the integrity of school leaders to understand and lead their schools in the right work that
focuses on creating highly reliable schools that successfully serve their communities.

The Next Element - Dr. Nate Regier
"l am a professional trainer, coach, and consultant. My company's mission is to facilitate lasting

behavior change with our clients. In my opinion, IPLI represents the best of the best in terms of
continuing education and future-skilling for educators. The cohort model with peer learning, action
research, and evidence-based methodologies puts it all together in a powerful program that creates
lasting change, personal transformation, and ultimately benefits students and communities. | am
delighted to be one of the SMEs who contribute to IPLI, and consider it an honor to be part of this
high-caliber program.”

m Indiana Association of School Principals - Dr. Todd Bess
"IPLI serves as an anchor for leaders as they seek to grow their own leadership skills, and as they grow
leadership capacity within the school building. The IPLI model allows principals to collaborate and find
resources through national and local speakers and demonstrates how sustained and integrated
' leadership development must occur. IASP is a proud partner with IPLI, and together, we can contribute
to the leadership fabric that is now ingrained across Indiana. Indiana is fortunate to have the support of
the Indiana General Assembly as they recognize that strong leadership creates hope for our students.

Indiana Association of Public School Superintendents -Dr. Bob Taylor

“IAPSS apreciates the focus, engagement, and professional developement that IPLI provides
Indiana buidling-level educational leaders. IPLI is dedicated to ensuring Indiana Principals
receive the most releveant and impactful training by designed innovative content and delivering
the highest quality programming. All are provided with research-based strategies to enhance
their leadership skills and thus increase their effectiveness and postive impact. IAPSS is highly
grateful for the efforts and influenace of IPLI on future superintendents.

To learn more about IPLI, please contact Dr. Kelly Andrews, Director

Indiana State University
@ Bayh College of Education Rm 213 W 812-237-2033 @ www.indianapli.org

401 N. 7th St.
Terre Haute, IN 47809




