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The primary responsibility of a school principal is to be the instructional leader in the building. 

Many daily obstacles can prevent the school principal from spending as much time in classrooms 

as preferred and needed.  ​As an instructional leader, it is important that I have a great awareness 

of teaching and learning practices in classrooms.  Being observant in classrooms beyond the 

required teacher evaluation observations helps me gain greater insights on instructional 

strengths and areas of growth for my teaching staff.  In setting goals and tracking steps on my 

Fitbit, I am able to monitor my productivity in being away from my office and in classrooms 

observing instructional practices at a higher frequency.  

During the course of this Action Research Project, I observed and confirmed that tracking my 

classroom observations and steps made me more cognizant to regularly observe learning in 

classrooms and be more mentally determined to walk more.  Meeting these goals personally 

makes me feel more successful.  In addition, I feel that I gained greater insights on instructional 

strengths and areas of growth for my instructional staff.  Lastly, implementing more exercise 

into my day gives me more energy to be more efficient.  Feeling refreshed and accomplished 

also supports strong mental health in a very stressful job. 

I did learn that a great amount of my time is dedicated to meetings or tasks coordinated or 

given from others beyond my building.  To balance this, I need to be more willing to delegate 

tasks so that I create more time in classrooms. 

While I will likely adjust my documentation tracking for the future, I do plan to continue setting 

goals and tracking my steps and classroom observations in future years.  These actions did 

provide benefit as an instructional leader, and goal setting provided motivation. 
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Background Leading to This Inquiry
The primary responsibility of a school principal is 
to be the instructional leader in the building.  The 
school leader needs to spend substantial time to 
observe learning, being aware of daily teaching 
practices in all classes and grade levels.  Many 
daily obstacles can prevent the school principal 
from spending as much in classrooms as preferred.  
Aside from the teacher evaluation observations 
and quick visits to say "hi" to students, I would 
like to deliberately spend more time in classrooms 
observing teaching and learning.  
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Background Leading to This Inquiry
Therefore, the purpose of this 
inquiry is to increase my 
visibility to staff and students, my 
awareness of teaching and 
learning practices, and personal 
health.
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MY WONDERINGS...
Will tracking steps on a Fitbit increase my ability to be 
more visible in classrooms, build personal awareness of 
classroom practices, and increase my personal health?
◈ Will I feel more refreshed by walking more?
◈ Will I feel more connected to teaching practices?

◈ How will I structure my schedule to allow for this daily practice?

◈ Will I be more efficient and have more energy through exercise?

◈ Will daily exercise keep me more motivated to stay away from 

the office chocolate drawer?!?!?!
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MY ACTIONS
Action 1
Utilizing my Fitbit, I 
tracked my steps each 
day.  By visiting and 
observing classroom 
practices and not being 
in the office, I will 
reach my goal of 
10,000 steps per day. 

Action 2
Utilizing a recording 
sheet, I will document 
my daily steps, 
classrooms visited each 
day, and my other 
professional activities 
throughout the work 
day.

Action 3
I scheduled specific 
times during the week 
to observe classrooms.  
Observations were a 
minimum of two 
minutes, allowing me 
to have a grasp of the 
learning of objective 
and activities 
occurring. 5



DATA COLLECTION

After a couple weeks of only recording classes observed and steps, I recognized several 
obstacles that prevented me in observing classes.  I then added columns to record my 
time spent in other areas of my job (specifically, time spent meeting with others. 6

https://docs.google.com/spreadsheets/d/1yW8p1azX__hioT0lCYNKiUieaYf4Nt27kv6FCRoSbxM/edit?usp=sharing


DATA COLLECTION
Step data was tracked 
through my FitBit.  
My goal was to 
record 10,000 steps 
each day I was at 
school.
My daily average 
over the 9-week 
period was 10,377 
steps per day.  7



DATA COLLECTION

I tracked my daily 
classroom 
observations.  
My daily average 
over the 9-week 
period was 3.6 
observations per 
day.
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DATA COLLECTION
I tracked my time 
meeting directly with 
adults: teachers and 
staff, parents, other 
administrators, and 
more.
On average, I spend 
163 minutes per day 
meeting with adults 
during the work day.
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MY DISCOVERIES
Learning Statement #1
Tracking my classroom 
observations and steps 
made me more 
cognizant to regularly 
observe learning in 
classrooms and be more 
mentally determined to 
walk more.  Meeting this 
goals personally makes 
me feel more successful.

Learning Statement #2
Increased classroom 
observations and 
meeting with teachers 
individually allowed me 
to gain greater insights 
on instructional 
strengths and areas of 
growth for my 
instructional staff.

Learning Statement #3
A great amount of my 
time is dedicated to 
meetings or tasks from 
others beyond my 
building.  To balance 
this, I need to be more 
willing to delegate tasks 
so that I create more 
time in classrooms.
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WHERE AM I HEADING NEXT

Continuing to set personal 
goals for steps tracked 
through my Fitbit will 

increase my physical and 
mental health. 

Develop an 
improved  
tracking 

system specific 
to classrooms, 
increasing my 
intentions in 

balancing class 
observations.

Clearly define 
and desegregate  

the roles and 
responsibilities 

within my 
administrative 

team, being 
more intentional 

with time.  
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