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Background

Being a relatively new administrator, I am always looking for ways to 
grow and improve professionally. I came into a building that was divided 
and unhappy with the prior administration.  With the unhappiness, came 
low staff morale and a deteriorating school climate. I wanted a unified staff 
with a similar vision for our school.  As a new administrator, I felt that an 
open line of communication was the best way to uplift the staff and build 
that positive school culture.  
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The purpose of my action inquiry was to survey 
the staff to see what they needed from me in the 
areas of leadership, communication, and support.  
With that  data, I created an open line of 
communication with staff to gauge the opinions of 
the school community based on my performance 
as the leader of the school and to better my 
leadership capacity.
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Purpose



Wondering
I wondered if using feedback from staff 
would improve my effectiveness as an 
instructional leader in the areas of 
school culture, positive relationships, 
and communication?



My Data
I began this journey in October 2021 
by creating a staff survey. The first 

survey was given in November 2021 at 
the end of quarter 1 and has been 

given at the end of each quarter since. 
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positive school culture?
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Other survey questions

Does my administrator treat me fairly? 

I feel comfortable taking concerns to my admin.

I enjoy coming to work. (92% yes)
“I chose disagree due to the current situation with Indiana's public education system and not because 
of the culture you are building at EP. This community and my kids are the two things that make it 
worth coming to work each day.”    -Survey Respondent 
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Learning Statement One:  I learned that being in tune with the staff 
is necessary for positive relationships and improved school culture.

Learning Statement Two:  I learned that being intentional, 
compassionate, and sensitive in my interactions with the staff is critical.

Learning Statement Three:   I learned these three topics 
(communication, positive school culture, positive relationships) all fit 
into my base and phase PCM of harmonizer.

My Discoveries
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Discoveries Continued
I am a harmonizer by nature and believe there is accuracy in my 
Leadership Profile when I am described as a leader that is motivated 
by:
● building  close, supportive relationships
● collaboration
● teamwork
● taking interest in people’s personal lives

I feel to be a successful leader, being able to lead with compassion 
and sensitivity, and the ability to cultivate a warm and safe 
environment is key for all to be successful in a school community 
that is driven by positive communication, relationships, and culture. 
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Where Am I Heading Next?
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I have truly enjoyed and 
embraced this experience 
and will continue to serve 
my staff in a harmonizing 
capacity by asking 
important questions, 
seeking staff feedback, 
accepting and inviting 
constructive criticism, and 
celebrating success. 
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Background Leading to My Inquiry (Slide 2)
Being a relatively new administrator, I am always looking for ways to

grow and improve professionally. I came into a building that was divided
and unhappy with the prior administration.  With the unhappiness, came
low sta� morale and a deteriorating school climate. I wanted a unified
sta� with a similar vision for our school.  As a new administrator, I felt
that an open line of communication was the best way to uplift the sta�
and build that positive school culture.

The Purpose of My Inquiry (Slide 3)

Therefore, the purpose of my action inquiry was to survey the sta� to see what they
needed from me in the areas of leadership, communication, and support and with that
data, I created an open line of communication with sta� to gauge the opinions of the
school community based on my performance as the leader of the school and to to
better my leadership capacity.

My Wondering (Slide 4)

With this purpose, I wondered if using feedback from sta� would improve my
e�ectiveness as an instructional leader in the areas of communication, positive school
culture and relationships?

My Actions (Slide 5)

I began this process by watching and listening to the sta� to find out weaknesses
within the building.  Second, I created a quarterly survey that I pass out to all sta�
members.  Next, I reviewed and analyzed the data.  Lastly, came the action plan.



Data Collection/My Data (Slides 6-11)

My data collection consisted of the sta� surveys sent at the end of each
grading period.  The first survey was a paper placed in each mailbox.  For
the second survey, I got wiser and created a Google Form using the same
questions, allowing the graphing to be done for me.

The data gathered from the surveys allowed me to reflect on my practices.
By reading the comments, I am able to better understand what the sta�
needs from me and continue doing what is working and rebuild the pieces
that the sta� feel are broken.

••My Discoveries (Slide 12-13)
∙ Learning Statement One: I learned that being in tune with the sta� is necessary
for positive relationships and improved school culture.

∙ Learning Statement Two: I learned being  intentional, compassionate, and
sensitive in my interactions with the sta� is critical.

∙ Learning Statement Three: I learned these three topics (communication, positive
school culture, positive relationships) all fit into my base and phase PCM of
harmonizer.

I am a harmonizer by nature.  I feel there is accuracy when described in the my
Leadership Profile as a leader that is motivated by:

● building  close, supportive relationships
● collaboration
● teamwork
● Taking interest in peoples’ personal lives

Where I Am Heading Next (Slide 14)

I have truly enjoyed and embraced this experience and plan to continue surveying the
sta� to gather their valuable feedback and ideas.  I feel that moving forward, I will only
send out two surveys a year, one at the beginning of the year and one at the end of the
year to not overburden the sta�.



To proceed to building positive relationships and culture in the building, I will
continue to:

● celebrate sta�
● lead with empathy, transparency, intention, and sincerity.
● communicate often
● build positive relationships
● conduct our school with a family atmosphere that is centered around our “why”


