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Purpose:

o BasedonHRS Levell and 2 survey results, we want teachers to have
opportunities to observe and discuss effective teaching practices.

Question (Wondering):

e We wonder if our staff engages in instructional rounds and have opportunities
to observe and discuss effective instructional practice, if teachers will apply
the strategies in their own practice?

- Subquestions: How might showing appreciation for those who participate in
instructional rounds and application of the strategies impact the number of
participants and/or strategies tried in the classroom?

Method (What will we be doing?):

e |dentify a pilot group of teachers to initiate instructional rounds with and work
out the kinks before opening it up to the whole staff. The pilot group will
observe in 2 host classrooms for about 10 minutes and debrief afterward.

e Teams of teachers led by a teacher leader will observe 2 host classrooms for
10-15 minutes.

e The primary focus is for teachers to observe classroom practice and gain
ideas for possible implementation in their own classroom.

e Share findings gathered from instructional rounds with the school. Analyze and
determine action steps.

Data Collection:

o Reflection sheets from each team leader upon completion of their instructional
rounds

e Follow up conversations regarding what they’ve tried

Calendar (timeline):

e November/December - Pilot group completes instructional round and make
tweaks to the process for implementation with whole school

e January through March - Instructional Rounds and data collection

e March/April - Conversations about implementation of strategies and data
processing



Data Analysis:

e Qualitative data review of the instructional strategies observed, which ones
they want to learn more about, and what they are going to try in their own
practice

e Assessment of the amount of time teachers were able to discuss effective
instructional practices.

e Analysis of the number of new strategies/practices applied in their own
classroom.



Notes:

January 10th, 2024
-Becky and Brittney will pop in to PLC to do a quick answering of questions.
-2 weeks after that, send a quick google form to check in on the strategies

Kindergarten (Heather) — 1st Grade Math (Brenna), Becky’s lesson

1st Grade (Becky) — 2nd Grade Math (Heather), either Kindergarten centers/small group or 3rd
grade writing

— have them scheduled by the end of January

Talk to teams by Wednesday!
Quick huddle Wednesday
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Purpose ofithis Inquiry

e TJo engage teachers with opportunities to
observe and discuss effective teaching
practices, based on findings from the HRS
Level 1 and 2 surveys.

® To build a culture where teachers feel
comfortable opening their doors to others.



Our Wondering

We wonder if our staff engages in instructional
rounds and has opportunities to observe and discuss
effective instructional practice, if teachers will apply
the strategies in their own practice?



Our Actions

September Analyzed HRS Level 1 and 2 survey data to identify project focus.

October Presented our wondering and inquiry project with our guiding coalition

Planned logistics, dates, host teachers, and data collection forms for

November initial instructional rounds.

b Pilot group for instructional rounds was conducted and feedback given to
ecember host teachers. Reflections were collected from participants.

January- Second and third instructional rounds were conducted. Follow up,

February feedback, and reflections were completed from all three rounds.

March Data analysis of the impact of the first three instructional rounds and
arc

planning for additional instructional rounds.



What is an Instructional Round?

e Occurred during a 45 minute prep period
o Two 10-12 minute classroom
observations, feedback form in hand
o Followed by 10-12 minute facilitated
debrief



Data Collection

® |[nstructional Rounds Feedback Page

a. What did you observe that reaffirms something you are doing now?
b. Strategies you would like to know more about:

c. Strategies you will try in your practice now:

d. Other comments/questions you have:

e Google Form sent 2 weeks post instructional round

a.  What strategy(s) did you learn or want to try?

b. Have you been able to try the strategy(s) and/or apply it in your
classroom?

c. Any other thoughts You'd like to share about your experience

e Instructional round follow up session with host teachers















Our Discoveries

An overall positive feel of the process based on conversations and feedback. |
The host teacher had more positive, affirming feedback than originally ‘
anticipated

We noticed longer-lasting impacts than just the rounds themselves, as there
have been many mentions of them during MOY meetings, amongst grade
level teams, etc.

Teachers need more vertical planning. During the instructional rounds, grade
level teams had noticings of skills taught in other grade levels that altered
the lens of their own teaching.

Instructional Assistants and other student support staff wanted to be
included in the rounds.

Planning, organizing, and scheduling offered more challenges than
anticipated.



Where We're Headed Next

Additional instructional rounds for grade levels who haven’'t had |
opportunities for an instructional round.

Encourage implementation of instructional rounds for specials areas,
student support, and Instructional Assistants.

Identify more opportunities for instructional rounds outside of teachers’
prep time.

Determine the sustainability of this process.
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