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Building Strong 
Connections

Between new content and the world our students know                          

With our Students

Among Colleagues



The problem that 
led to my inquiry . . .

3

A lack of time built in for teacher collaboration..

A lack of school-wide focus on
 instructional priorities.



THE PURPOSE OF 
MY INQUIRY is to. . . 

Therefore. . . 
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Create opportunities for teachers to collaborate and 
discuss issues / strategies related to these priorities. 

Provide school-wide clarity on our 
instructional priorities.



MY WONDERING: 
How can creating an 

instructional model assist 
in the development and 

implementation of 
productive PLCs ?
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MY ACTIONS. . . . . . 
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2. Staff Self-Audit

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor.

1. Instructional Model

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor.

3. Implement PLCs
Create PLC Teams

Decide Time/Place/Norms

Teachers share research, 
strategies, experiences, 
reflections.

Staff collaboration to 
identify most critical 
components of 
instructional process.

  Staff vote on formatting. 

Create self-audit using the 
components of 
instructional model. 

Data analysis to find 
school-wide focus for 
PLCs.



Action Timeline
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Aug 2019- 
Dec 2019

Instructional Model

● Staff collaborates to identify the 
most critical components of the 
instructional process.

● Jigsaw activity over several weeks 
and different teacher groups  using  
google sheets

● Consensus on which instructional 
components to include in priorities.

● Few drafts developed with different 
formats

● Staff votes on formatting.

  



1. DEVELOP AN 
INSTRUCTIONAL MODEL
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Teachers collaborated with many groups 
to identify what they consider the most 
crucial components of an effective 
instructional process.  

Categories: 
Culture
Planning

Instruction
Assessment



1. DEVELOP AN INSTRUCTIONAL MODEL
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Instructional Model 
Preference Data
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Aug 2019- 
Dec 2019

Instructional Model

● Staff works together in 
collaboration to identify the 
most critical components of 
instructional process.

● Jigsaw activity over several 
weeks with google sheets

● Consensus on which 
instructional components 
included in priority

● Few drafts developed with 
different formats

● Staff votes on formatting.

  
Jan 2020

Self Audit

● AR Team creates a 
self-audit using the 
components of adopted 
instructional model. 

● Staff takes self audit.
● AR Team performs data 

analysis to find a 
focused area of 
improvement for PLCs.

  

Action Timeline
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Teachers rate 
themselves on each of 
the components and 
elements of the newly 
adopted instructional 
model.

Link to Self Audit

https://forms.gle/G5icsfxpA93fKwav5
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Aug 2019- 
Dec 2019

Instructional Model

● Staff works together in 
collaboration to identify the 
most critical components of 
instructional process.

● Jigsaw activity over several 
weeks with google sheets

● Consensus on which 
instructional components 
included in priority

● Few drafts developed with 
different formats

● Staff votes on formatting.

  

Jan 2020

Self Audit

● AR Team creates a 
self-audit using the 
components of 
adopted instructional 
model. 

● Staff takes self audit.
● AR Team performs data 

analysis to find a 
focused area of 
improvement for PLCs.

  

Action Timeline

Feb  2020

PLCs Developed

● AR Team divides staff into PLC groups.
● PLCs decide time and place for 

meetings.
● AR team trains staff on PLCs - purpose, 

etc.
● PLCs create norms.
● AR team develops timeline / agendas 

for PLCs

  



Let’s start with the first set of slides

1



Building Strong Connections
To coincide with our school year theme, the AR team 

decided to keep our goal of “building strong connections” 
(also a part of instructional model) 

as the focus of 
each PLC group                  

Attica Jr/Sr High School



Attica Jr/Sr High School

Our PLC 
team 

created 
some 

excitement 
about the 
new PLC 
process. 
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Aug - Dec 2019

Instructional Model

● Staff works together in 
collaboration to identify the 
most critical components of 
instructional process.

● Jigsaw activity over several 
weeks with google sheets

● Consensus on which 
instructional components 
included in priority

● Few drafts developed with 
different formats

● Staff votes on formatting.

  

Jan 2020

Self Audit

● AR Team creates a 
self-audit using the 
components of 
adopted instructional 
model. 

● Staff takes self audit.
● AR Team performs data 

analysis to find a 
focused area of 
improvement for PLCs.

  

Action Timeline

Feb  2020

PLCs Developed

● AR Team divides staff 
into PLC groups.

● PLCs decide time and 
place for meetings.

● AR team trains staff on 
PLCs - purpose, etc.

● PLCs create norms.
● AR team develops 

timeline / agendas for 
PLCs

  

Mar -May 2020

PLCs  Implemented

● PLC teams meet weekly.
● PLCs all working toward 

goal - Building Connections
● PLC collaborates on 

different ways to enhance 
connections to content.

● Each member does mini AR 
process- research, action, 
reflect, and share out.

● All PLCs present findings

  



AR Project Interrupted . . . 
Pandemic Strikes!  Due to the drastic 

change in our 
instructional 

processes, progress 
was halted.  However, 

we did pivot to 
continue working in 

PLCs each week as a 
staff.  Staff found 

them to be helpful 
during this time.



Data to be collected . . . . 
MARZANO . - LEVEL 2  (Instructional Practices) 
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Leading Indicator 2.1: The school leader communicates a clear 
vision as to how instruction
should be addressed in the school.

Leading Indicator 2.1: The school leader communicates a clear 
vision as to how instruction
should be addressed in the school.

Leading Indicator 2.3: Predominant instructional practices 
throughout the school are
known and monitored.

Leading Indicator 2.5: Teachers are provided with job-embedded 
professional development that is directly related to their 
instructional growth goals.



Data to be collected . . . . 
Panorama (SIG) Survey Results
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Q.1: At your school, how valuable are the available
professional development opportunities?

Q.2: How helpful are your colleagues' ideas for
improving your teaching?

Q.4: Through working at your school, how many new
teaching strategies have you learned?
.

Q.6: How often do your professional development
opportunities help you explore new ideas?

Q.7: How relevant have your professional
development opportunities been to the content that
you teach?



DISCOVERY #1
Teachers were VERY 
invested in the process 
of developing a 
school-wide 
instructional model.  
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DISCOVERY #2
Teachers very excited 
to belong to groups to 
collaborate and have time built into the 
day to discuss instructional strategies. 
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DISCOVERY #3
Instructional model is 
a HUGE tool for teachers 
new to the teaching profession or even 
just new to AHS.  This has also served 
as a good starting point in instructional 
coaching conversations. 31



“ Quotations are commonly 
printed as a means of 
inspiration and to invoke 
philosophical thoughts 
from the reader.
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This is a
slide title
▸ Here you have a list of items
▸ And some text
▸ But remember not to overload your slides with 

content

Your audience will listen to you or read the content, 
but won’t do both. 
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White

Is the color of milk and 
fresh snow, the color 
produced by the 
combination of all the 
colors of the visible 
spectrum.

You can also split 
your content

Black

Is the color of coal, ebony, 
and of outer space. It is the 
darkest color, the result of 
the absence of or complete 
absorption of light.
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In two or three 
columns
Yellow

Is the color of gold, butter 
and ripe lemons. In the 
spectrum of visible light, 
yellow is found between 
green and orange.

Blue

Is the colour of the clear sky 
and the deep sea. It is 
located between violet and 
green on the optical 
spectrum.

Red

Is the color of blood, and 
because of this it has 
historically been associated 
with sacrifice, danger and 
courage. 
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Where we are headed next. . . . 
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● Utilize the 
self-audit data to 
group teachers.  

● Have each group 
focus on one of 
instructional model 
components.



Where we are headed next. . . . 
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● Have staff 
complete mini AR 
over course of year 
and  present to staff 
their trials and what 
they found to work 
to accomplish goals 



Where we are headed next. . . . 
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● Utilize PLC groups 
to also analyze 
assessment data 
and plan 
interventions / 
strategies 
accordingly. 


