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Background Leading to this Inquiry

 At the summer seminar, we heard a presentation about developing 

an instructional snapshot and determined this would be a benefit to 

our school.

 Based on level 2 survey results

 Discovered indicator 2.1 – “The school leaders and teacher leaders 

have developed a written document articulating our schoolwide

model of instruction.”

 We realized we did not have a written document articulating our 

school-wide model of instruction.



Purpose of This Inquiry

Therefore, the purpose of our action inquiry was to create a solid 

foundation on which to build a progressive snapshot of Northridge 

Middle School’s instructional practices.



Our Wondering
How will identifying the current instructional snapshot build a common 

tool box of best practice instruction in our school?



Our Actions
October 17

 Staff Meeting - Individual Instructional Model Snapshot Handout Due

December 1

 Wondering Statement

January 30 

 Grade Level Department (Data Team) - Instructional Model Comparison 
and Merging Document

February 1

 Strategies chart posted in the lounge

March 6

 Department Meeting Comparison of Snapshots and Merger

March 13

 Whole staff instructional model hand-in and conversation

April

 Data Collection & Analysis



Data Collection



Data Collection



Our Data



Data Continued



Our Discoveries

1. We learned that our perception does not always match our 

reality.

2. Our staff is willing to engage in conversation of teaching and 

learning.

3. Learned a new way to run staff meetings.



Where We Are Heading Next

 Formalize what our instructional snapshot looks like

 Ensure indicator 2.1 is a more cohesive picture

 Provides staff with the ability to verbalize instructional practices and 

allows new teachers a tangible document helping them to 

understand our school’s best practices.

 Share common nomenclature among staff

 Teachers observing other teachers during instruction

 Reflection

 McREL Implementation – Changed
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