Application Process

Any individual who is currently
employed as a public school principal
and licensed in Indiana is eligible for
IPLI.

Applications are to be completed by the
superintendent or district-level
supervisor, with a section for the
applicant to complete.

All applications are reviewed by the
Director and Leadership Committee.

Apply at www.indianapli.org
November 1, 2024.
Deadline April 15, 2025

Great Principals, Great Schools

Corporation
Committment

¢ A one-time financial contribution of
$1000 from the school corporation
will provide motivation to the
principal to participate with fidelity
and integrity, and demonstrate
corporation willingness to support he

principal.

o Principals will agree to a number of
commitments, outlined in the
application that includes attendance

at all functions.

e Participating principals will have the
superintendent and school board
support to improve their leadership

and their school and will provide the

Sllpp()l’t necessary fOI‘ change to occur.

For more information:

Dr. Kelly Andrews, Director
Kelly.Andrews@indstate.edu
812-237-2933

INDIANA

< Principal Leadership

INSTITUTE AT
INDIANA STATE UNIVERSITY

Cohort 13

www.indianapli.org



About IPLI

IPLI is a two-year institute designed to
address the professional needs of Indiana
principals with an emphasis on student
success.

Year 1 will focus on increasing the principal’s
leadership capacity. IPLI utilizes the Process
Communication Model to support this work.

Year 2 will bring two teacher leaders to the
seminars to focus on improving the school
with the Principal. IPLI utilizes Marzano’s
High-Reliability Schools Framework to
support this work.

Action research in both years is the
foundation for each principal and school
team to create plans to enhance their
leadership and their school’s learning

capacities.

The mission of IPLI is to provide
building-level principals with
the skills & tools needed to
increase their perosnal leadership

capacities, as well as to increase
the learning capacities of their

Cohort 13
2025-2027

Year 1
June 24-25, 2025 @ ISU
September 24, 2025 @Indianapolis
November 24, 2025@IASP Fall Conference
January 21, 2026 @Indianapolis
April 8, 2026 @Indianapolis

Year2
June 24-25, 2026 @ ISU
September 22, 2026 @Indianapolis
November 23, 2026 @ IASP Fall Conference
January 26, 2027 @Indianapolis
April 6, 2027 @Indianapolis

Participation Includes:

Mentoring

* An assigned trained & highly
qualified mentor for principals in
regional groups of 4-6

* Seminars, monthly cohort
meetings, on site visits

e Access to highly recognized
educaitonal leaders

* 45 PGP’s per year

IASP

» Two years of membership

e Two years of registration to the Fall
Professionals Conference

¢ 12 PGP’s per conference

Graduate Credit

* Opportunity to enroll in up to 12
graduate credits at Indiana State
University toward an Ed.S. at 50%
tuition cost

e Transcript review and Program of

Study. developed.
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