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PCM Personality Test

IMAGINER
2%

Caolm, Reflective, Imaginative

PROMOTER

Adaptable, Persucsive, Charming

REBEL
51%
Spontaneous, Creative, Playful

THINKER

Logical, Responsible, Organized

HARMONIZER Phase

Compassionate, Sensitive, Warm

PERSISTER Base

Dedicated, Cbservant, Conscientious




Background Leading to this Inquiry

| have been in administration for six years. Five of those years have been as
an Assistant Principal/Athletic Director. | am currently in my first year as

Principal.

o That said, historically decision making with situations brought to the attention of administration
must be made quickly.

o | have trained my mind to come to a quick decision on incidents presented -- BUT my goal is
to take time to think (journal, converse, and reflect) before making bigger decisions in my
current role.

m Thank you to bringing this to my attention -- let me do some work on this and | will get
back to you...Accountability (team effort)

It is vitally important as the building principal to not make knee-jerk decisions
or immediate reactions on issues that will greatly impact the building (whether

positively or negatively).
o Empower & Engage



Purpose of This Inquiry

e | often wonder how | can better myself in the imaginer floor --
reflective, imaginative, and calm -- to best lead myself on a daily
basis. | have pondered this topic for many years.

o My passion and focus on being the best version of myself formed
when | was competing in athletics in high school and college.

o | firmly believe that focusing on my thoughts, whether in my head
or on paper, will greatly impact my daily life and those around me.

e Itis my goal to be a coffee bean - one who transforms my surrounding
by attitude, behaviors and decisions.



My Wondering

e How can | strengthen my imaginer floor, which in
turn will help to build my leadership capacity at
home and at work?

e \What can | learn about myself that will best assist
me in my home and work life?



My Actions

e Documentation during meetings & conversations.
e Gathering my thoughts after situations.

o Take notes -- responsible, logical, and organized.
e Journaling my thoughts throughout the week.

o Personal and Professional



Data Collection

e Monthly Journal Entries

)

o December - May

\
ﬂaWNA L

e Situational Notes/Reflections

e Personal Reflections



My Data

Imaginer - Leadership Focus
Specific documentation on conversations and situations. (Slide 9)
Encouragement - Daily Positives! (Slide 10)
Community celebration -- Family Fun Night (Slide 11)
m FREE Event - 600+ attendance -- families, students and staff.

e Great time being principal and a dad.
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Daily Positive
N—"
(1]
#MindsetMonday
Comparison is the thief of joy!

Embrace your uniqueness,
be grateful for what you have
and live the life only you
were created for.

- @jongordon1l

Get a daily quote at DailyPositive.COm

Daily Positive

If they praise you, SHOW UP and
DO THE WORK. If they criticize
you, SHOW UP and DO THE
WORK. If no one even notices you,

just SHOW UP and DO THE WORK.

Just keep showing up, doing the
work, and leading the way.

@JonGordon11

Geta daily quoteat DailyPositive.com

Daily Positive
1]

LET GO!

If you keep holding on to
what was, you can't
receive what's new and
what's to come.

Get a daily quote at DailyPositiveAcom

100

Be Present

When people feel seen or heard there is
a moistening in the eyes. Yet in 99% of our
conversations, this doesn’t happen. You can
change that. When you're in the presence of
other people, put your phone away. Tune out
distractions and be present with the person
you are with. Give them your full energy and

attention.

HOW TO BE A COFFEE BEAN

Daily Positive

Transactional Thinking is in a way

that says “What Can | Get?” while

Relational Thinking is more about
“What Can | Give?”

Focus on the relationship today.

@JonGordonl

DailyPositive.com

Daily Positive
1

#MindsetMonday

Today, | Will:

1. Attack this day with
enthusiasm 2. Stay positive
3. Be thankful 4. Learn,
improve, grow 5. Be a
blessing to others
- @jongordon1l

Getadaily quoteat DailyPositive.com







My Discoveries

e | found that | need to regulate myself before entering a situation
(student, staff, or parent).

O “Stay Calm and Focused”

m Be present
e “2Ears-1Mouth’
o ‘“Listen Intently”

e Reflect on Before/During/After

o Self Talk - Continual Conversations

e Continual Reflection
o Personal Journaling in the morning (time for self)
o Positive Podcasts
o Note taking during work
o End of day reflection - 2-3 positives



Where Am | Heading Next

e Continue Journaling Practices - reflection - personally and professionally.
e Mentor - Phil Lederach
e Feedback - End of Year Anonymous Survey -- Send to ALL staff.
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Background Leading to My Inquiry (Slide 3)

e Thave been in administration for six years. Five of those years have been as an
Assistant Principal/Athletic Director. I am currently in my first year as Principal.

o That said, historically decision making with situations brought to the attention
of administration must be made quickly.

o I'have trained my mind to come to a quick decision on incidents presented --
BUT my goal is to take time to think (journal, converse, and reflect) before
making bigger decisions in my current role.

= Thank you to bringing this to my attention -- let me do some work on
this and I will get back to you...Accountability (team effort)

o Itisvitally important as the building principal to not make knee-jerk decisions
or immediate reactions on issues that will greatly impact the building
(whether positively or negatively).

= Empower & Engage

The Purpose of My Inquiry (Slide 4)

o Ioften wonder how I can better myself in the imaginer floor -- reflective, imaginative,
and calm -- to best lead myself on a daily basis. [ have pondered this topic for many
years.

o My passion and focus on being the best version of myself formed when [ was
competing in athletics in high school and college.

o Ifirmly believe that focusing on my thoughts, whether in my head or on paper,
will greatly impact my daily life and those around me.

e Itis my goal to be a coffee bean - one who transforms my surrounding by attitude,
behaviors and decisions.

My Wondering (Slide 5)

With this purpose, we wondered. ..

e How can I strengthen my imaginer floor, which in turn will help to build my leadership
capacity at home and at work?

e What can I learn about myself that will best assist me in my home and work life?




My Actions (Slide 6)

In this step, begin by outlining how you gained insights into your wondering. Then, share
what you did to conduct this AR cycle.

e Documentation during meetings & conversations.
e Gathering my thoughts after situations.

o Take notes -- responsible, logical, and organized.
e Journaling my thoughts throughout the week.

o Personal and Professional

Data Collection (Slide 7)

Share the ways you collected data to understand better what was implemented.

e Monthly Journal Entries

o December - May
e Situational Notes/Reflections
e Personal Reflections

My Data (Slides 8-11)
Display data and share the ways you analyzed the data. You may need additional slides.

e Imaginer - Leadership Focus
Specific documentation on conversations and situations. (Slide 9)
Encouragement - Daily Positives! (Slide 10)
Community celebration -- Family Fun Night (Slide 11)
= FREE Event - 600+ attendance -- families, students and staff.
= (reat time being principal and a dad.
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My Discoveries (Slide 12)

o Ifound thatI need to regulate myself before entering a situation (student, staff, or
parent).
o “Stay Calm and Focused”
= Be present
= “2Ears-1 Mouth”
» “Listen Intently”

o Reflect on Before/During/After

o Self Talk - Continual Conversations
e Continual Reflection

o Personal Journaling in the morning (time for self)

o Positive Podcasts

o Note taking during work

o End of day reflection - 2-3 positives
Where I Am Heading Next (Slide 13)

In this step, reflect on your action research journey as a whole that accomplishes the
following:

o Continue Journaling Practices - reflection - personally and professionally.
e Mentor - Phil Lederach

o Feedback - End of Year Anonymous Survey -- Send to ALL staff.
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