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Action Research Abstract

As a CTE high school principal, the constant demands of leadership can create a reactive
work environment, making it difficult to focus on high-impact initiatives. This action
research explores the benefits of implementing structured, non-negotiable work time to
enhance decision-making, increase productivity, and reduce stress.

Through data collection on work patterns, interruptions, and leadership effectiveness, this
study examines how protected time fosters strategic thinking and provides a sense of
control in an unpredictable role. Findings highlight the psychological and professional
benefits of intentional scheduling, demonstrating how school leaders can reclaim their time
without sacrificing accessibility.

Attendees will leave with practical strategies for implementing and defending protected
work time, allowing them to lead with greater clarity, balance, and purpose. Join this
session to learn how intentional time management can transform your leadership and
create a more focused, high-performing school culture.
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