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Background Leading to Our Inquiry (Slide 2)

Over the last several years, our high school and school system have been moving toward a
more transparent approach to best practices through a streamlined evaluation tool. The
Issue/Tension/Dilemma/Problem that led to our team’s action research has been a lack of
understanding/clarity when it comes to best practices and the true purpose of professional
learning communities. This has stymied progress toward true teacher efficacy. Can common
language, clarity, and understanding help us move from good to great as a school/school
system?

The Purpose of Our Inquiry (Slide 3)

Therefore, the purpose of our action inquiry was to implement and measure commonality in
language and practice regarding effective instructional practices based in part on SDCSC
evaluation tool and in part on Marzano/HRS and Hattie/Visible Learning.

Our Wondering (Slide 4)

With this purpose, we wondered if targeted PLCs, PD, use of Instructional Coaches, etc.
increase CLARITY i.e. consistent understanding and implementation of best practices across
content areas and throughout the building...and in time improve teacher efficacy Hattie most
important measurable area relating to student growth/achievement.

Our Actions (Slide 5-6)
August 2019 - Instructional Coach implementation
August 2019 - What is Good Teaching assignment
August 2019 - HRS Survey 2 and self-created PLC survey
August 2019 - Rick Roll PD
August - Qualitative survey assessment
September 2019 - PLC redesign
September 2019 - coffee shop/lunch PDs
October 2019 - Common Assessment/NWEA data collection for baseline
October/November 2019 - PLCs on best practices (Marzano/Hattie)
November 2019 - The EC Way walk-through Assessment (14)
December 2019 - The EC Way walk-through Assessment (16)
January 2020 - Common Assessment/NWEA data collection for growth
January 2020 - Qualitative survey assessment
January 2020 - The EC Way walk-through Assessment (*)
February 2020 - The EC Way walk-through Assessment (*)
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March 2020 - The EC Way walk-through Assessment (*)

March 2020 - Qualitative survey assessment

April 2020 - Common Assessment/NWEA data collection for growth
April 2020 - Student survey

April 2020 - Share findings

May - Rick Roll PD
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Data Collection (Slide 7)

Data collection from Pre/Post Surveys, to instructional coaching interactions, to Walk-through
data, to HRS surveys, spanned nearly 7 months including the e-learning transition.

Our Data (Slides 8-9)

EC Way; Classroom Study

Our Discoveries (Slide 10-12)

Learning Statement One: Teacher efficacy is a long term effort. This first year has been
successful in many ways, but we still have room to grow.

Learning Statement Two: Layering in best-practices through PLCs, Instructional
Coaching, PD, and the school evaluation tool has been beneficial in that there is
consistency in the effort regarding teacher efficacy.

Learning Statement Three: Teacher conversations more frequently revolve around
“best-practices” and teachers appear, and from the PLC survey it would seem, to be
open to open discussion on best practices/the EC Way.

E-learning: After a deliberate, patient, and at times slow, process, a forced transition to
e-learning brought with it a dramatic change in the willingness of staff to embrace both
e-coaches and instructional coaches i.e. e-learning webpage for supports, bi-weekly
Google Hangouts, exponentially more direct-contacts from teachers, and openness to
assistance and critique

Where We Are Headed Next (Slide 13)

Continue with a focus on teacher understanding of best practices/efficacy through PLCs,
instructional coaches, and PD.

Implement instructional rounds teacher:teacher on a semi-annual basis (or more if
teachers desire it).

Continue expanding PLC redesign into regular PD rounds involving teachers teaching
teachers and periodically arranging PLCs into content/course groups.

e Continue building on the successes gained through e-learning

Bibliography (Slide 14)

High Yield Strategies (2018)
Getting Acquainted with the Essential Nine (2002)
IDOE; Marzano's 9-high-vield-instructional-strategies

Hattie/Marzano Crosswalk of Instructional Strategies

Visible Learning (Hattie)



https://docs.google.com/spreadsheets/d/1biyqWNw2mOpysglt_mxKVjwhIGba4r21PC_SHyk5eas/edit#gid=406901329
https://www.aboveandbeyondthecore.com/high-yield-strategies
http://www.ascd.org/publications/curriculum-update/winter2002/Getting-Acquainted-with-the-Essential-Nine.aspx
https://www.doe.in.gov/sites/default/files/siresourcehub/marzanos-9-high-yield-instructional-strategies.pdf
https://education.fcps.org/specialeducation/sites/specialeducation/files/crosswalkofinstructionalstrategies.pdf
https://visible-learning.org/john-hattie/

Marzano/Hattie Commonalities

Hattie; Effect Size/Learning Achievement
Visible Learning for Teachers (2009)
What Works in Schools (2003)

Seven Practices for Effective Learning

Citing Your Presentation and Publication (Slide 15)

Black, J.T., Ketcham, S., Lamb, J., (2020). Seeking Clarity/Consistency; PLCs and Instructional
Coaching. Presented at the annual Indiana Principal Leadership Institute Showcase of Schools,
Indianapolis, IN.


https://www.cnyric.org/tfiles/folder1306/8%20Strategies%20Robert%20Marzano%20amp%20John%20Hattie%20Agree%20On.pdf
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
http://www.ascd.org/publications/educational-leadership/nov05/vol63/num03/Seven-Practices-for-Effective-Learning.aspx
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Backaround Leading to Our Inguiry

For the last several years, our high school and school
district have been moving toward a more transparent
approach to best practices through a streamlined
evaluation tool. The Issue/ Tension/Dilemma/Problem that
led to our team'’s action research has been a lack of
understanding/clarity when it comes to best practices and
the true purpose of professional learning communities. This
has stymied progress toward true teacher efficacy.

Can common language, clarity, and understanding help
us move from good to great as a school and district?
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Purpose
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To implement and measure
commonality in language and
practice regarding

based on the
SDCS evaluation tool as well as
Marzano's High Reliability Schools
and Hattie's Visible Learning.




Our WONDETNG

e \Would targeted PLCs, Professional Development, and use of
Instructional Coaches would increase CLARITY i.e.
consistent understanding and implementation of best
practices across content areas and throughout the building?

e Intime, would teacher efficacy improve in Hattie's most

iImportant measurable area related to student growth and

achievement? r
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Our Actions §

AUGUST 2019
e Instructional Coach Implementation
e What is Good Teaching Assignment
e HRS Survey 2 & Self-Created PLC Survey
e Rick Roll PD
e Qualitative Survey Assessment
SEPTEMBER 2019
e PLC Redesign
e Coffee Shop/Lunch PDs
OCTOBER 2019
e Common Assessment/NWEA Data
Collection for Baseline

INSTRUCTIONAL

ID‘,

COACHING .
MENU '

APPETIZERS

Student Engagement Data Analysis Brainstorming

Are th

ey bored?

We can help with that! We can help with that! We can help with that!

ENTREE

Classroom Visits Resources Coach Chat
eth the

Full service

coaching?

Lookin

We can help with that! specific?

East Ce

ntral Ins

tructional Coache

CONTACT

JOE LAMB
JWLAMB@SUNMANDEARBORN .K12.IN.US
(T 8

JSA CHAM
SKETCHAM@ IMMH\(DEAQ ORN.K12.IN.US
EXT 11;1

ROOM 114

Got Data? Need to talk through an idea?



OCTOBER 2019

e PLC on Best Practices (Marzano/Hattie)
NOVEMBER 2019

e PLC on Best Practices (Marzano/Hattie)

“The EC Way" Walk-Through Assessment (14)

DECEMBER 2019

e Marzano Marathon PD

e "The EC Way" Walk-Through Assessment (16)
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JANUARY 2020
e Common Assessment/NWEA Data
Collection
e Qualitative Survey Assessment
e ‘The EC Way" Walk-Throughs (37)
FEBRUARY 2020
e "The EC Way" Walk-Throughs (75)
MARCH 2020
e “The EC Way" Walk-Throughs (42)
e Qualitative Survey Assessment
APRIL 2020
e Student Survey
e Share Findings
MAY 2020
e Common Assessment/NWEA Data
Collection
e Rick RollPD

“THE EC WAY"

High Level of Student/Teacher
Engagement

Clear & Challenging Learning
Objectives

Inviting, Positive, & Organized
Classroom

Student Collaboration &
Student-Centered Learning
Activities

Data-Driven High Yield
Instructional Strategies
Varying Levels of Thinking
(DOK)

Love First, Teach Second

#WeAreEC O°
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After collectively creating PLC PrefPost Survey
The EC Way (HRS), we
iImplemented walk-through
assessments, HRS and

self-created pre/post
surveys).
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We completed 184
classroom walk-throughs
over several months
based on the EC Way.

DAT

Classrooms and Practice Observed

@ Classrooms [l Practice Observed

Practices




e |feell have a better understanding of best practices for my classroom.

e | like collaborating with my colleagues to gain new perspectives and ideas.

e |thinkitis good to look at new approaches to improve on what | already do.

e The data and articles that we have been discussing backs up what we are trying
to implement in our classroom

e | have enjoyed getting different perspectives from different departments. Overall,
| have enjoyed talking education with teachers in this building that | normally

would not have the time to talk with.



OUR DISCOVERIECS

e TJeacher efficacy is a long term effort. This first
year has been successful in many ways, but we
still have room to grow.

e layering in best-practices through PLCs,
Instructional Coaching, PD, and the school
evaluation tool has been beneficial in that there
IS consistency in the effort regarding teacher
efficacy.

e TJeacher conversations more frequently revolve
around “best-practices” and teachers appear to
be open to discussions about best practices and
"The EC Way.’
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April and May

After a deliberate, patient, and at times slow, process, a forced transition
to e-learning brought with it a dramatic change in the willingness of staff
to embrace both e-coaches and instructional coaches.

E-learning webpage for supports
Bi-weekly Google Hangouts
Exponentially more direct-contacts
Openness to assistance and critique

a
0
i

i



PLECS, PDINSTTUCTONAECOdC
CLEAIRY & CONSISTENCY

e After e-learning, it became clear that the N Y
combination of adapted PLCs, Instructional An
Coaching, and were certainly making an impact
on staff and ultimately teaching and learning.

e Although our ultimate goal of teacher efficacy is &
still a goal the collective approach to achieving s
the "The EC Way" has been appropriate and
successful in improving clarity and consistency
relating to best-practices.




Continue with a focus on teacher
understanding of best practices/efficacy
through PLCs, Instructional Coaches, & PD.
Implement teacher instructional rounds on a
semi-annual basis (or more)

Continue expanding PLC redesign into regular
PD rounds involving teachers teaching
teachers and periodically arranging PLCs into
content/course groups

Continue building on the successes gained
through e-learning
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