
Developing a School-wide 
Instructional Model at Wea Ridge 
Elementary School
Through observations and collecting survey data, we found that instructional 
practices varied greatly in most classrooms. Our school leadership team, 
consisting of teachers and administrators, worked collaboratively to lead in the 
development of a school-wide instructional model at Wea Ridge Elementary. By 
developing an instructional model, teachers have a better understanding of the 
instructional practices that should be taking place in the classroom each day.



Wondering

How does clarifying the focus of our schoolwide instructional model improve 
the focus for grade level planning?

Based on results of our level 2 survey, we chose focus on indicator 2.1: The 
school communicates a clear vision of how instruction should be addressed in 
the school. 



Leadership Team developed the Instructional 
Model for Wea Ridge Elementary



Teacher’s Educational 
Development Goal



Data Collection

Weekly grade level team meetings

Grade level meeting logs

Data meetings

IIB 

Surveys

Student data folders

EDG Goal



Our Discovery

● Objectives posted each day and written consistently.
● Grade-level notes for meetings each week - Shared with Admin
● Professional-development focus
● Students take ownership in their goals. 



Data Analysis





Priority 
Standards 
identified as 
focus at each 
grade-level. What 
leads each 
grade-level to 
success the 
following year?



Next Steps

- Instructional Model breakdown by subject. 
- Continue to dissect the standards.
- Develop consistent academic vocabulary
- Reshape the focus of our PLC’s 
- Develop Curriculum Maps
- Develop Common Assessments


