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Background Leading to Our Inquiry (Slide 2} 

Beginning with the 2019-2020 school year, Logansport Community Schools revised start times 

allowing each building a specific designated daily time for professional 

development/professional learning time. As a result, Franklin Elementary School would have 30 

minutes of PD/PLC time daily in the 2019-2020 school year. We planned and implemented 

purposeful PD and PLC time with our staff. It was evident that we would be collaborating as a 

building in a much more intense manner than ever before in the past. This allowed for much 

needed time to work on identifying school goals. This work and time allowed myself and our 

teacher leaders a solid foundation and starting point for our year two project. With a focus on 

initiatives and goals, the purpose of our action research was to continue to build on our system 

for connecting, communicating, and collaborating. 

Working through the pandemic and focusing on continuous improvement, our focus turned on 

our next steps in implementing the PLC process. Because of this, we furthered our work around 

PLCs and specifically worked on our mission, vision, values, and goals as a school. We will 

continue with this work into next year by focusing on more curriculum, instruction, and 

assessments. 

The Purpose of Our Inquiry (Slide 3} 

In efforts to analyze and meet the professional and academic needs of staff and students, our 

goal is to create, promote and expand on a common model of instruction for the staff of 

Franklin Elementary. Through the means of collaborative efforts with multiple stakeholders, 

other instructional leaders, and the staff of Franklin we will analyze our current instructional 

practices to create common language and clearly defined instructional actions that represent 

our school. This project will focus on the importance and impact of collaboration, 

communication, and curriculum to help meet the needs of our staff and students and ultimately 

foster personal and professional growth. 

Our Wondering (Slide 4} 

With this purpose, how can we focus on the data and results from Marzano High Reliability 

Schools reports and using Leading a High Reliability School to specifically analyze the Level 2 
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data to collaborate and create a model of instruction for Franklin Elementary? Specifically, how 

can we establish and create a common language of instructional practice and clearly defined 

instructional actions that best meet the needs of our staff and students? Ultimately, how can all 

of this create effective teaching in every classroom? 

• What role does staff collaboration and shared leadership play in creating a common

framework and shared vision with our instructional language and practices?

• How can a schoolwide model improve the overall teaching and instructional practices

with all staff?

• What can be created to show this common framework?

• How can the work of Marzano High Reliability School be used to build this framework?

Our Actions (Slides 5-6) 

We began by researching and engaging in ways of creating a common, consistent, and clearly 

defined instructional language and practices across the building. The focus will be how can this 

collaboration and work improve the effectiveness of professional growth and development and 

academic achievement with our students. The majority of our professional development will 

focus on analyzing the results from Marzano High Reliability Schools reports and using Leading 

a High Reliability School to analyze Level 2 data. 

Additionally, we will analyze the importance of learning, sharing, and collaborating through the 

use of collaborative PLCs. I will create methods that promote growth and foster collaboration 

and communication. 

Creating a rigorous and detailed instructional practice and language framework will be done 

through establishing high expectations for academic and instructional norms, establishing a 

platform and method of communicating as a PLC, promoting success by sustaining a network of 

support for all stakeholders, and promoting professional growth and learning by collaborating 

among staff. Lastly, the goal is to maintain a culture of high expectations and high achievement 

for all students and staff. 

Through staff surveys, feedback from staff, and shared collaboration, we will analyze common 

instructional practices and language. I also plan to utilize online forums such as PLC Team 

Meeting Notes with feedback as methods of data collection and staff feedback/input. 

A Timeline of Activities: 

November -December - Data Analysis from Marzano High Reliability Schools - Level 2 data 

January-February- Team Research of PLC Process and Continued Work School Initiatives 

March - Research and Creation of PLC Templates and Effective Instruction Model 

March - Continuous Improvement at Franklin: Next Steps in Implementing the PLC Process 

April - Share Action Research 
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Data Collection (Slide 7) 

Marzano High Reliability School - Level 2 Report 

Feedback from PLCs, Staff, and Team Meetings 

Reflection Feedback 

Observational Data 

Continuous Improvement at Franklin: Next Steps in Implementing the PLC Process PowerPoint 

Through a variety of methods, we gathered feedback and information from multiple 

stakeholders. We utilized Marzano High Reliability School - Level 2 data results as a self

reflection piece and to guide our inquiry. We also utilized feedback throughout the project to 

gain a pulse and feedback from staff. Lastly, we utilized feedback and notes from our bulletins, 

our PLCs, and team meetings. Each of these allowed us to guide and reflect on our current and 

future practices. We had a nice sample of personal reflection and reflection from others to 

guide our current processes and create our next steps for implementing the PLC process. 

Our Data (Slides 8-13) 

Below are a sample of both quantitative and qualitive data from my inquiry project. You will 

find different forms and samples of data and analysis, including: 

Marzano High Reliability Schools Level 2 Data (report and data not included) 

Sample of PLC Templates (Team Meetings and Data Meetings) 

Staff Bulletins 

Continuous Improvement at Franklin: Next Steps in Implementing the PLC Process PowerPoint 

(attached at end) 
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Our Discoveries (Slide 14) 

Learning Statement One: Our personal growth and development leads to being more equipped 

to be the most effective educators for our students. 

Learning Statement Two: Building relationships through consistent and open communication 

with staff provides a platform and structure to support collaboration, ownership, staff 

development, and student learning. 

A focused direction of professional development and PLCs are important to growth. With our 

daily professional development time, we have found it to be extremely valuable at giving our 

staff the time to dive deep into the initiatives we are focusing on as a district and a school. 

Empowering a sense of ownership in personal professional development was key. We created 

and found a variety of resources and tools to facilitate opportunities for discussion of 

professional development. Using our PD time gave us a platform to expand on items, use team 

time to foster collaboration and discussion, and use our Bulldog Bulletin and other 

communication as a tool to enhance professional development and sharing of ideas amongst 

staff. Data analysis from staff communication and the samples of feedback from staff through 

emails, team meeting notes, and our PLC time show a positive response to the focus of this 

inquiry project. 

Where We Are Heading Next (Slide 15) 

General reflection: Over the previous six years our school and staff have built and maintained a 

culture and climate focused on relationships, communication, and collaboration. Our team's 

inquiry this year presented us with an opportunity to further this work. In the midst of a 

pandemic, our teacher leaders and school staff were presented with so many barriers but still 

maintained to collaborate in ways to support one another, our students, and families. We 

learned throughout this inquiry that the areas of relationships, building ourselves and others, 

communication, and a focus encouraging and praising others still continue to be our priority. At 

Franklin we truly are a family! The work from our inquiry has just reassured that we are better 

together and that no matter what comes our way by being there for one another and 

continuing to build relationships, we can accomplish so much. 

Generation of Directions for The Future: Over the course of this inquiry project, we continued 

to develop and find ways to communicate and collaborate. Things like my Bulldog Bulletins 

have been focused for staff communication. We have continued to work on our school mission, 

vision, goals. Moving forward, we will build on this work to further focus on shared knowledge 

and common language. By creating, implementing, and focusing on school-wide, grade level, 

classroom, and personal goal, we plan to further our work in the 2021-2022 school year. Our 

new wondering from this is how we can continue to build off the work that has already been 

done specifically over the last two year and expand our impact outside the walls of Franklin 

Elementary. 



.
 '
 

-
)

 
.
 



'
 

I 
I
 



l
 

: ;
 

};
 

,
,
 

•


























































	IPLI AR001.pdf
	IPLI AR002.pdf



