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Background Leading to Our Inquiry (Slide 2)

Outline what led your team to this particular inquiry. Include the following:
e Survey #2 - greatest standard deviation = 2.6
e Teachers wanted to collaborate more with other teachers during the regular school
day. The dilemma is establishing norms, finding coverage, finding time, and starting
something new without overwhelming the staff.

The Purpose of Our Inquiry (Slide 4)

Therefore, the purpose of our action inquiry was to learn from one another, intentionally
build relationships in the building between staff members that traditionally do not cross
paths.

Our Wondering (Slide 6)

With this purpose, we wondered how it would go? How would we overcome the hurdles?
What would be the results of our collaborative rounds? Logistically, how can we cover and
plan accordingly around an already busy (and protected) elementary schedule?

Our Actions (Slide 5)

1st we planned

2nd we met with the teachers to talk about the plan

3rd we started the process (with many unknowns but certainly a goal)
4th we collected the data

5th we made adjustments

Data Collection (Slide 7)

Teachers created a google form and this one document provided all the data we needed to
collect. Intentional about making it as easy and meaningful as possible for all the teachers.

Our Data (Slides 8)

# of classrooms visited, # of participants (%), feedback from staff (Qualitative and
Quantataive data collected)



Our Discoveries (Slide 9)

e Learning Statement One: Teachers made connects with teachers!

e Learning Statement Two: Teachers provided uplifting words to one another!

e Learning Statement Three: Teachers worked together to collaborate to accomplish
this rewards task.

Because we started tracking classroom visits and talking about it at staff meetings, more
teachers began to visit other classrooms. Collaboration and connections were made and
brilliant educators were talking about strategies to do what is best for kids!

Where We Are Headed Next (Slide 10)

e The team learned about the school that we have amazing people and ideas in the
building. Great educators learn from great educators and if we are intentional about
learning from one another, great things will happen. We learned many things about
our teacher including their care and love for one another.

e There are some adjustments we will make in the future, establishing norms and
minimum suggested visits per quarter. We also understand adjustments might need
to be fluid based on the staffing and ever changing future schedules. Be fluid and
adapt is part of the planning process with our collaborative rounds.
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Background Leading to this Inquiry

Leading Indicator 2.6:
Teachers have opportunities
to observe and discuss
effective teaching



*Gollahorative Rounds
Chris Gabriel, Union Genter Elementary School

Team Members: Nevenka Schumacher & Christine Uskert

At Union Center, the teachers organized, planned and
collected data from teachers doing short
ohservations/classroom visits. During the visits the
observing teacher would provide feedback to the host
teacher with the good, the bad, and everything in between!

*The Help You Need Might Be Just a Few Steps Away!
Professional Development Through Instructional Rounds



Purpose of This Inquiry

e (et teachers in other teachers
classrooms (allocate time for teachers

to observe peers & gain new ideas)

o Learn from one another
o Build relationships
o Common language

e ALL FOR CONTINUOUS IMPROVEMENT



e Setthe goal for teachers and provide
opportunities

e Met with teachers
o Be prepared for mixed reviews

e Started without all the answers
e Adjusted our plan



Our Wondering

e How can we make this happen?

o Overcoming the hurdles - time, coverage, different schedules
o  Schedule time to observe other classrooms (prep, lunch, specials, library)
o  Coverage from office staff

e What will come out of our classroom visits?
e What is our ultimate goal?



e Created aform
e Tried to make it as easy as possible for teacher



e Collect Number classrooms visited

e Teachers opened doors to all in the building
o Removed 1st barrier and provided clarity (gentle nudges)

e Had to send friendly reminders to staff to collect feedback (fill out the form)



Our Discoveries

Feedback and discussion
Milcarek (4th Grade) - Schumacher (1st Grade) - Uskert (3rd Grade)

Teachers were talking with other teachers about doing what is best for kids!

o Learn from one another
o Build relationships
o Common language

e CONNECTIONS WERE MADE!



Where We Are Heading Next?

Build routine classroom visits into the
culture as a norm

Continued conversations on setting
norms 2 visits per 9 weeks into
classrooms

Setting reasonable, realistic
expectations (staff suggested) into
UCE norms



1. Survey results - identified a problem

2. Worked with administration and teachers
(collaborated) to solve together

3. Great dialogue from teachers &
connections

4. Unpredictable findings but memorable
feedback

5. STARTED SOMETHING GREAT!



