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Background Leading to
 this Inquiry

■ High turnover of staff

■ Large gap between understanding of reading foundations 

and training in reading

■ Terms and level of understanding standards and best 

practices

“Essentially a guaranteed and viable curriculum is one that 

can be taught in the time available and is being taught in 

every classroom” 

(Marzano, Warrick, Simms)



Purpose of This Inquiry
Therefore, the purpose of our action inquiry was 

to improve the consistency of the balanced 

literacy framework building-wide. 



   Our Wondering
With this purpose, we wondered if our 

staff has the same understanding of 

what highly effective instruction looks 

like at Charles Elementary during the 

balanced literacy block. 



  Identified Indicators 
❏ Leading Indicator 2.1: The school leader 

communicates a clear vision as to how 

instruction should be addressed in the 

school

❏ Leading Indicator 2.3: Predominate 

instructional practices throughout the 

school are known and monitored

❏ Leading Indicator 3.1:  The school 

curriculum and accompanying 

assessments adhere to state and district 

standards 

❏ Leading Indicator 3.2:  The school 

curriculum is focused enough that it can 

be adequately addressed in the time 

available to teachers 



Our Actions
● 8-Step Team met with Leadership Team to ensure 

consistency and a shared vision

● Created and refined a list of highly instructional 

practices during the balanced literacy block  

● Polled our teachers on their understanding of the 

balanced literacy block using Padlet 

 



 Our Actions
❏ Staff development for what highly effective instruction 

should and should not look like for the mini-lesson, guided 

reading, interactive read aloud, literacy stations, and 

independent reading

❏ Principal walk-throughs of reading environment and 

resources

❏ Coaching cycle of writing instruction that led to a team 

going to Smekens writing conference.  Staff development 

from this team was presented to all staff

“You don’t have to dive in all at once to make huge, positive 

changes.” (Kirr, 2017).



Checklist 
for Literacy 
Classroom



Data Collection
Padlet of what our staff “thought” of the 90 minute reading block (balanced 

literacy).

Click here for Padlet. 

https://padlet.com/kirstenphillips/90minutereading


                     Our Data



Professional Development 
90-Minute Literacy Block



Professional Development 
90-Minute Literacy Block



Professional Development 
90-Minute Literacy Block



Professional Development 
90-Minute Literacy Block



Professional Development 
90-Minute Literacy Block



Data Collection
Padlet of what our staff “thought” they needed in order to maximize their literacy 

framework after January Professional Development

Click here for Padlet 

https://padlet.com/kellya802/o9el8ei01urb


Our Discoveries
❏ Learning Statement: We discovered there are 

gaps in understanding of expectations, 

procedures, and instruction during the 

balanced literacy block.  

❏ Learning Statement: We need targeted 

professional development in mini-lessons and 

guided reading to fully understand 

expectations and procedures. 



Our Discoveries
Learning Statement: We discovered there are gaps in 

understanding of expectations, procedures, and instruction 

during the balanced literacy block.  

❏ From this year’s building observations, over half of our 

teachers are going over the 10-15 minute mini-lesson 

target time. 

❏ Running records are not consistent.

❏ Non-negotiable vs the flexibility of teacher judgement 

must be in writing in regards to the balanced literacy 

block. 

“ Until you figure out what’s wrong it will be impossible to 

solve the issue” (Kirr, 2017). 



Our Discoveries
Learning Statement: Targeted professional development 

including mini-lessons and guided reading to fully understand 

expectations and procedures is a top priority. 

❏ Empowering building staff to develop and provide 

professional development, if applicable

❏ Instructional rounds would increase exposure to our 

balanced literacy framework through highly effective 

teachers

❏ All staff must be trained to close the gap of 

understanding



Where We Are Heading Next
❏ With a new reading curriculum, we need to provide staff 

with training but also applying the instructional 

framework. 

❏ Evaluate and monitor classroom setting and resources to 

ensure we are consistent is what we provide for students. 

❏ Begin teacher led instructional rounds for monitoring of 

instructional framework. 

❏ Maintain focus on mini-lesson and guided reading.  
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Background Leading to Our Inquiry (Slide 2) 
 
Since taking over Charles Elementary 3 years ago, my staff has turned over 50%, I’ve decreased 
my sections by 5, losing 3 of the 5 to a different building due to redistricting.  I currently have 3 
openings next year due to retirements which means we need a common language and 
consistent list of best practices and trainings for our new staff and our students.  I currently 
have 6 teachers with 3 or less years of experience.  We are currently moving away from a basal 
and into F and P Balanced Literacy.  One thing I’ve noticed during observations is that we are all 
over the place in understanding terms of the balanced literacy block and how we teach and 
monitor kids.  When listening to Warrick and reading Marzano, I realized we can’t move 
forward until we get a grasp on our curriculum.  Working with Taylor and Kelly this past year 
has only started the process of forming a collective understanding of our reading block.  
 
The Purpose of Our Inquiry (Slide 3)  
 
Therefore, the purpose of our action inquiry was to improve the consistency of the balanced 
literacy framework building-wide.  
 
Our Wondering (Slide 4)  
 
With this purpose, we wondered . . .does our staff have the same understanding of what highly 
effective instruction looks like and how it impacts our balanced reading block?  This wondering 
has spiraled into several other wonderings as we have had conversations with our 8 step team.  
We had already begun the process of forming common language and expectations last summer 
with high frequency word lists, terms to use when teaching comprehension and writing 
strategies, and creating a fluid scope and sequence of math problem solving strategies.  We 
looked at our HRS data and found the following indicators to be of importance: 

 Leading Indicator 2.1-The School Leader communicates a clear vision as to how  
 Instruction should be addressed in the school. 

 Leading Indicator 2.3-Predominate instructional practices throughout the school are 
known and monitored. 

 Leading Indicator 3.1-The school curriculum and accompanying assessments adhere to 

state and district standards. 



 Leading Indicator 3.2- The school curriculum is focused enough hat it can be adequately 

addressed in the time available to teachers.  

 

 
Our Actions (Slide 6-) 
 
Once we identified that we needed to work on the literacy block, we met with the 8 steps team 
to share our vision.  Together we created an instructional model for effective literacy 
instruction.  Then, we took the instructional model to staff to share, get input, and revised 
based on everyone’s ideas.  Lastly, teachers were asked to complete an online activity about 
the literacy block.  In January, with the help of our instructional coach, we presented a 
professional development session on highly effective instruction in the literacy block.  The 
topics included were:  mini-lessons, guided reading, interactive read-alouds, literacy stations, 
and independent reading.  During the PD, teachers presented their favorite read-aloud and 
strategies, rotated through different stations where they shared what each component should 
and should not look like, and had brief overview of mini-lessons.  Principal Phillips completed 
walk-throughs looking for literacy rich environments, library structure, independent reading 
area, and conferencing areas.  Four teachers completed the coaching cycle with our 
instructional coach after attending the Smekens writing conference.  The team shared this 
information with the staff.    
 

Data Collection (Slide 9-16) 
 
We used a Padlet to collect initial thoughts and group understandings into PD topics. We 
gathered anecdotal notes from our training and met again as a team to discuss ideas.  We did 
another Padlet to collect new learning and questions about the 90 minute reading block.  
 
 
Our Discoveries (Slide 17-19) 
 

 Learning Statement: We discovered there are gaps in understanding of expectations, 
procedures, and instruction during the balanced literacy block.   

 Learning Statement: We need targeted professional development in mini-lessons and 
guided reading to fully understand expectations and procedures.  

 
Learning Statement: We discovered there are gaps in understanding of expectations, 
procedures, and instruction during the balanced literacy block.   

 From this year’s building observations, over half of our teachers are going over 
the 10-15 minute mini-lesson target time.  

 Running records are not consistent. 
 Non-negotiable vs the flexibility of teacher judgement must be in writing in 

regards to the balanced literacy block.  



“ Until you figure out what’s wrong it will be impossible to solve the issue” (Kirr, 2017). 
Learning Statement: Targeted professional development including mini-lessons and guided 
reading to fully understand expectations and procedures is a top priority.  

 Empowering building staff to develop and provide professional development, if 
applicable 

 Instructional rounds would increase exposure to our balanced literacy 
framework through highly effective teachers 

 All staff must be trained to close the gap of understanding 

 
Where We Are Headed Next (Slide 20) 
 
With a new reading curriculum, we need to provide staff with training but also applying the 
instructional framework.  Our team will need to evaluate and monitor classroom setting and 
resources to ensure we are consistent in what we provide for students. We will also begin 
teacher led instructional rounds for monitoring of instructional framework.  Our first objective 
would be to maintain focus on mini-lesson teaching and guided reading; from there we will 
bring together OG and F & P phonics mapping.  
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