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The journey our school 
began towards creating 
a positive school climate.
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Why We choose this Inquiry?

Our school staff  has a history of being hardworking, Type A 
personalities that are hard on themseleves, other staff members, and 
students. 

We chose this particular inquiry as we wanted to put systems in place to 
show our teachers that they are appreciated, supported, and heard. 



Our 
Wondering

If you put positive systems in 
place, will it impact the way staff 
feel about themselves and the 
school?
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Our process is easy
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Step 3

Data Collection and 
moving towards 
Surprise and Delight
Instructional 
Coaching
More book studies-
Strength Finder

Step 1

Shirts for staff, food 
for staff, shout out 
board, and duty 
coverage (Principal)

Step 2

Book Study- “Gifts of 
Imperfection”  



Data Collection
Shout Out Board in 
Teacher Workroom 

Place your screenshot here
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Place your screenshot here
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Data Collection
Food
Surprise Lunches
Surprise Snacks



Place your screenshot here
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Data Collection
Book Study



Data Collection– Survey, Emails, Conversations, Social Media



“I love the supportive staff and 
principal. Everyone is quick to 
help and support you with 
whatever you need.” 

-SES Staff Member
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- All the activities that we participated in have 
impacted the staff in a positive way. 
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Surprise and Delight
Involving Students
District-Wide Professional Development Plan with NIET team
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Thanks!

Any questions?
You can find us at skillinger@browncountyschools.com
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