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Background	Leading	to	Our	Inquiry	(Slide	2)	
	

• Our	leadership	team	reviewed	the	HRS	Survey	Data,	looking	specifically	at	Level	
2.		The	results	showed	variance	in	staff	responses	when	describing	our	dominant	
instructional	practices.		 	

	
	
The	Purpose	of	Our	Inquiry	(Slide	4)		
	
Therefore,	the	purpose	of	our	action	inquiry	was	to	implement	a	schoolwide	system	that	
communicates	a	clear	vision	for		the	expectations	of		high	quality	instruction.	
	
Our	Wondering	(Slide	3)		
	
With	this	purpose,	we	wondered	.	.	. how	will	identifying	and	developing	a	schoolwide	
instructional	model	set	the	foundation	for	future	professional	development?	
	
Our	Actions	(Slides	5	&	6)	
	

• First,	our	school-based	leadership	team	did	a	jigsaw	of	Marzano’s	work	on	
schoolwide	instructional	models,	specifically	focusing	on	the	definitions	of	(and	
strategies	included	with)	the	43	elements.		The	team	identified	20	elements	as	
essential	elements	for	high	quality	instruction	at	our	school.	

• Next,	our	leadership	team	provided	professional	development	on	school-wide	
instructional	models.		At	the	conclusion	of	our	first	professional	development	
session	on	this	topic,	the	teachers	submitted	two	things:	

1. Name	one	benefit	of	a	schoolwide	instructional	model.	
2. What	questions	do	you	have	regarding	instructional	models?	

	

-	

	

	



	
Data	Collection	(Slide	7)	
	
Teacher	responses	to	the	above	question	were	collected	on	sticky	notes.			Responses	were	
anonymous.		
	
Our	Data	(Slides	8-12)	
	
After	reviewing	teacher	responses,	the	responses	were	grouped	and	made	into	a	circle	
graph	titled	“What	did	teachers	want	to	know?”		This	graph	showed	all	responses	given	by	
teachers	naming	benefits	of	an	instructional	model.	
	
The	questions	submitted	by	teachers	were	then	categorized	into	the	following	4	categories	
(accountability/monitoring;	implementation	process	for	staff;	instructional	model	
framework;	implementation	with	students),	and	all	teacher	responses	were	recorded	on	
the	table.		The	data	in	the	table	was	converted	to	a	bar	graph	so	our	team	could	see	what	
the	majority	of	the	teachers	still	had	questions	about.		
	
Our	Discoveries	(Slides	13-16)	
	

• Learning	Statement	One:		All	teachers	were	able	to	describe	the	benefits	of	a	
schoolwide	instructional	model.	

o When	surveying	teachers,	100%	were	able	to	share	at	least	one	benefit	of	a	
schoolwide	instructional	model.		

• Learning	Statement	Two:		Teachers	have	lingering	questions	about	expectations	
for	written	documentation	in	lesson	planning	once	a	schoolwide	instructional	
model	is	implemented.		

o Out	of	the	6	staff	members	who	had	questions	about	the	implementation	
process	itself,	3/6	had	questions	about	what	documentation	was	required	in	
lesson	plans	or	submitting	paperwork	as	evidence	of	instructional	elements	
in	practice.	

• Learning	Statement	Three:	Teachers	are	unsure	of	long-term	plans	and	“end	
goal”	of	a	schoolwide	instructional	model.		

o Out	of	the	6	staff	members	who	had	questions	about	the	instructional	model	
itself,	3/6	had	questions	about	the	long	term	goals.	Additionally,	4	more	staff	
members	had	more	specific	questions	about	monitoring	implementation	and	
teacher	accountability.	

	
Where	We	Are	Headed	Next	(Slide	17)	
	

• Continue	professional	development	for	teachers	to		learn	more	about	the	10	
elements	we	selected	for	our	instructional	model.	

• Set	professional	learning	goals	for	‘25-’26.	
• Create	framework	for	instructional	rounds	to	observe	instructional	elements	in	

practice.	
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Background Leading to Inquiry
Our leadership team reviewed the HRS Survey Data, looking 

specifically at Level 2.  The results showed variance in staff responses 
when describing our dominant instructional practices. 

Leading indicator 2.3:  Predominant instructional practices 
throughout the school are known and monitored.



Our Wondering
How will identifying and developing a schoolwide 
instructional model set the foundation for future 

professional development?



The purpose of our action inquiry was 
to implement a schoolwide system 

that communicates a clear vision for  
the expectations of  high quality 

instruction.



Data Collection Conversations for the 
Leadership Team:

-Leadership team did a jigsaw of Marzano’s work on 
schoolwide instructional models, specifically focusing on the 
definitions of (and strategies included with) the 43 elements. 

-Each team member individually went through 43 and 
narrowed to top 20.  

-After working individually, the team came together, counted 
votes for each element.

-Came up with 17, then reviewed next most popular elements 
to get to 19.  

- Team determined we wanted elements representing all 10 
instructional design areas, so one was selected from last 
remaining category.

-Questions:   Are we choosing what we do well vs. what we 
need to work on? How can we replicate this process with the 
rest of the staff? How can we collect questions to guide 
professional development for implementing a schoolwide 
instructional model?



Professional Development for Staff
Leadership team provided professional development on school-wide 

instructional models.



After the initial PD, we asked for teachers to 
respond to 2 questions/statements:

-Name one benefit of an instructional model.
-What questions do you still have about 

instructional models?



What did teachers learn?
The leadership team collected data from teachers in response to the following:  

Name one benefit of a schoolwide instructional model.



What did teachers want to know?
The leadership team collected data from our teachers as questions they had 

after initial PD. Responses were analyzed and grouped into 4 categories:
Accountability/Monitoring: Implementation Process for 

Staff:
Instructional Model Framework: Implementation with 

Students:

-What will accountability 
look like?

-How will we track this?

-How do we track this as a 
school?

-When do we start using this 
model?

-Will expectations be exactly 
the same for all grade levels?

-Will all 10 elements be 
expected in every lesson?

-How will these be noted in 
lesson plans?

-Will this require extra 
planning?

-Are we going to have to 
spend more time turning 
things in?

-Can each grade level have 
different target/ways to give 
feedback?

-How will a framework/model be 
able to differentiated among 
teachers and personal styles?

-Will we work towards 
implementing all 43 strategies in 
the following school year?

-Will the goal be to eventually 
learn more elements or just the 
10? 

-Will we reevaluate?

-Are the non-selected elements 
still a possibility to keep?

-Are the elements more geared 
toward day-to-day instruction 
or longer term?

-What are ways we are 
going to motivate 
students the same 
across grade levels?

-When and how can I 
engage special 
education students on 
my level of 
expectations?



What did teachers want to know?
Collected data from our teachers as questions they had following PD:



Continued Professional Development 
Then the staff worked collectively to narrow it down to 10 elements. 



Next Steps in Professional 
Development 

Continue to learn about each of the 10 selected elements in depth. 
Here’s a sample of the learning process from our PD:



Our Discoveries

Learning Statement 
1

Learning Statement 
2

Learning Statement 
3

All teachers were able to describe 
the benefits of a schoolwide 

instructional model.

Teachers have lingering questions about 
expectations for written documentation in 

lesson planning once a schoolwide 
instructional model is established.

Teachers are unsure of long-term plans 
and the “end goal” of a schoolwide 

instructional model. 



Learning Statement 1: 
All teachers were able to describe the 
benefits of a schoolwide instructional 

model.

When surveying teachers, 100% were able to share at least 
one benefit of a schoolwide instructional model. 

Possible Next Steps:
- Continue professional learning about the specific elements 

and strategies of Marzano’s instructional framework.   



Learning Statement 2:  
Teachers have lingering questions about expectations for 

written documentation in lesson planning once a schoolwide 
instructional model is implemented. 

Out of the 6 staff members who had questions about the implementation 
process itself, 3/6 had questions about what documentation was required in 

lesson plans or submitting paperwork as evidence of instructional elements in 
practice.

Possible Solutions:
- Share additional information about professional goal setting and sample 

documentation for goal reflection using Marzano’s work.

- Emphasize the process of learning and reflection.



Learning Statement 3:  
Teachers are unsure of long-term plans and “end goal” of a 

schoolwide instructional model. 

Out of the 6 staff members who had questions about the instructional model 
itself, 3/6 had questions about the long term goals. Additionally, 4 more staff 
members had more specific questions about monitoring implementation and 

teacher accountability.

Possible Solutions:
- Revisit the “big picture” plan and share a timeline for initial 
implementation as well as the year-to-year process to maintain a 

schoolwide instructional model.
- Preview the concept of instructional rounds.



What’s Next?

-Continued PD to learn about the 10 elements we selected 
for our instructional model.

-Set professional learning goals for ‘25-’26.

-Create framework for instructional rounds to observe 
instructional elements in practice.
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