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Developing an Instructional Model for Instructional Rounds 

Principal Name​: Debbie Steffy 
School Name​: Fillmore Elementary 
Team Members’ Names​: Emily Brinkman, Annie Richmond 
Principal’s Email Contact​: dsteffy@sputnam.k12.in.us 
 
 
Background Leading to Our Inquiry 
Our HRS level 2 survey results revealed that the staff of Fillmore Elementary School didn’t feel 
that they had meaningful discussion and/or observation of effective instruction in our building. 
The leadership team felt that this needed to be addressed to impact the student learning at 
Fillmore Elementary School. 
 
The Purpose of Our Inquiry 
The leadership team felt that we needed to have a consistent definition of effective instruction 
(development of the Instructional Model) for our building.  This document would be used 
during observations of colleagues (Instructional Rounds) to enhance the student learning in our 
building.  
 
Statement of Our Wondering 
Would the staff of Fillmore Elementary have more meaningful discussion and observation of 
effective instruction with the use of an instructional model during instructional rounds? 
 
Our Actions 
Through the survey questions, our group realized that we did not have a consistent model of 
instruction.  We decided that in order to have a positive impact on the student learning at 
Fillmore Elementary we needed to start by having an understanding of what effective 
instruction should look like. 
Our timeline was: 
*October- start the development of the instructional model 
*November- assigned instructional round #1 groups and explained the expectation for the 
round 
*December- collected feedback from round #1 and finalized the instructional model, 2 copies 
were given to all staff (1 was posted in the classroom) 
*January- assigned instructional round #2  
*February- finished round #2, collected feedback 
*March- re-surveyed staff using the HRS level 2 targeted questions, staff were told they were to 
observe another colleague of their choosing by the end of the school year 
*May- condensed the information on the Instructional Model 
 
Data Collection  
Our data consisted of our initial survey and post survey results of the three questions dealing 
with our wondering.  We also collected information from the teachers in the form of 2 stars and 
a wish from each instructional round.  These thoughts were combined at the end of the rounds 
to help condense the instructional model. 
 
Our Data 
During this process, our staff’s ideas about instruction in our building were more in consensus 
than when we started.  When looking at our survey results, our post survey means were higher 



and our standard deviations were smaller.  Even though the development of the instructional 
model and the instructional rounds were requirements, our staff’s comments were insightful. 
They were able to help their colleagues with constructive criticism and suggestions along with 
great things they saw that ultimately would benefit the students of Fillmore Elementary. 
 
After participating in the instructional rounds, the staff worked together to condense the 
instructional model.  The original model had three categories:  should see or hear, may see or 
hear and should never see or hear.  The new condensed model has two categories: should see 
or hear and should never see or hear.  The two categories were condensed down into a much 
more manageable amount of information in each. 
 
 
Our Discoveries 
 ​#1- The FES staff was able to establish a consistent model of instruction for all teachers to 
follow.​  ​This was a crucial step in establishing what effective instruction should look like at FES. 
The entire staff was a part of this process and had input in all areas. 
 
#2- The instructional rounds forced meaningful conversations about instruction.  FES staff 
commented that they had more purposeful discussions during this process and they learned 
more about themselves and their teaching. 
 
#3- FES staff would like to implement more technology in their classrooms.  Future professional 
development in this area can/will be tied into developing eLearning ideas. 
 
 
Where We Are Headed Next 
We constructed the model for the 1st time during this project. ​ ​The model will be available for 
new staff, included in the handbook and posted in classrooms yearly.  The staff felt that it gave 
more consistency to what was happening in all classrooms.  
 
Instructional rounds will continue next year.  There will be a requirement of 1 observation (of 
the staff of their choosing) per quarter.  Any observations done over the required 1, the staff 
member will receive an early dismissal to use at their discretion.  Staff will be required to report 
on each observation. 
 
The information collected from this project revealed that the staff was interested in technology 
and how they could utilize it in their classrooms.  Administration will work on finding 
professional development to improve the implementation of technology in classrooms moving 
forward.  The ultimate goal is to use the professional development to establish ideas for 
eLearning days. 
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