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Background Leading to Our Inquiry (Slide 3) 
 
After conducting the High Reliability Survey Level 2, it was evident that indicator 2.6 should 
be an area of focus for our school. 

o​ Indicator 2.6: Teachers have opportunities to observe and discuss effective 
teaching 

On our staff and teacher portion of the Level 2 survey, all indicators were rated above 3. Yet, 
indicator 2.6 was the only indicator to not be rated close to or above a 3.5.  Many of our staff 
members had not participated in Instructional Rounds/Learning Walks to observe their 
peers teaching during their teaching time at Fox Hill. Administrators also noted this as an 
area of growth, which led to the focus of our action research project. 
 
The Purpose of Our Inquiry (Slide 4)  
 
Therefore, the purpose of our action inquiry was to enhance teacher efficacy and 
effectiveness through instructional rounds/learning walks. 

The main objective is for teachers to observe each other to learn from one another, affirm 
instructional strengths, and advance best practices in our building. 

 
Our Wondering (Slide 5)  
 
With this purpose, we wondered . . . 
How can using learning walks help facilitate professional growth and increase effective 
teaching/instructional practices within our school building? 
 
Our Actions (Slide 6) 
 
We started this process by sharing with staff the data that was collected from the Level 2 
High Reliability Survey. From the survey, it was noted that many Level 2 indicators were at 
an effective rating, but the indicator with the lowest score was Indicator 2.6, which was 
focused on teachers having opportunities to observe each other and discuss effective 
teaching. We decided to focus on this indicator as an opportunity for growth for our school. 
 



The principal sent out requests to classroom teachers asking who was comfortable having 
colleagues observe them teaching. The principal also asked teachers to sign up to 
participate and to choose a day that they wanted to observe another classroom. 

Fifteen teachers participated in Instructional Rounds. Teachers had 40 minutes to observe 
in 2 different classrooms. Teachers gave feedback, reflected, and debriefed through a 
Learning Walk and google reflection form. 

  
 
Data Collection (Slide 7) 

●​ After the Instructional Rounds, data was collected through written feedback. 
●​ The feedback questions asked were: 

○​ What did you see that reaffirms something you do? 
○​ What did you see that you would like to know more about? 
○​ What did you see that you would like to add to your own practice? 
○​ Positive Feedback to the teacher 

 
 
Our Data (Slides 8-16) 
From the completed feedback form, the following trends were noted: 
 
What did you see that reaffirms something you do? 

●​ Use of Teacher Proximity for check ins/management 
●​ Makin real world student connections to build background knowledge and related to 

content 
●​ Clear Expectations 
●​ Continuous checks for understanding through questioning or student ratings 
●​ Smooth, Well-Planned Transitions 
●​ Multisensory Learning (movement, tactile, auditory, visual) 
●​ Opportunities for class discussion 
●​ Visuals/Anchor Charts 
●​ Use of Silent Signals 
●​ Small Groups 
●​ Teacher modeling, then release to guided and independent student practice 
●​ On Demand, responsive teaching and flexible grouping adjustments 

 
What did you see that you would like to know more about? 

●​ How is the class vocabulary wall used? 
●​ What is the procedure to get students to independently try a task before asking for 

help? 
●​ What procedures are in place to ensure all students are participating? 
●​ What routines are in place for small group management? 
●​ What data is used to determine small group instruction focus? 



●​ What instructional programs have been best for small group? 
 
What did you see that you would like to add to your own practice? 

●​ Student choice for movement tied to vocabulary 
●​ Total participation chants 
●​ Vocabulary games and strategies 
●​ New class management and motivation incentives 
●​ Visuals for expectations and reminders 
●​ Intentional pausing for extension and review 
●​ Must do/May do 

 

Teachers also received a google form reflection allowing them to give feedback on the 
instructional round/learning walk process. 

○​ All teachers said the process was beneficial! 
○​ Suggestions were given as to how instructional rounds could be adjusted or 

extended. 

 
 
 
Our Discoveries (Slide 17) 
 

●​ Learning Statement One:   Teachers enjoyed visiting colleagues' classrooms. The 
opportunity was affirming, but also promoted collegiality and professional growth 
through sharing of effective practices. 

●​ Learning Statement Two:  Teachers would love an opportunity to continue this 
practice . 

●​ Learning Statement Three: Teachers who were observed appreciated the positive 
feedback received from colleagues. 

 
Next, restate each learning statement and explain it. The explanation of your team's 
learning statement should refer to your data, and you should include actual data within the 
description.  
 
Where We Are Headed Next (Slide 18) 
 
Staff feels instructional Rounds are a beneficial practice! We will schedule this opportunity 
1x per semester next year. Possible adjustments for future: 

●​ Encourage all teachers to participate 
●​ Promote this opportunity to specials teachers as well 
●​ Allow teachers to choose their time for the Instructional Round time 
●​ Some teachers would want to complete the instructional round with their entire 

team 
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After conducting the High Reliability 

Schools Level 2 Survey, it was evident 
that indicator 2.6 should be an area 

of focus for our school..

Background Leading to this Inquiry

Indicator 2.6: Teachers have opportunities to 

observe and discuss effective teaching



The purpose of this action research project 
was to enhance teacher efficacy and 

effectiveness through instructional 
rounds/learning walks. 

The main objective was for teachers to 
observe each other to learn from one 

another, affirm instructional strengths, and 

advance best practices in our building. 

Purpose of This Inquiry



How can using learning walks 
help facilitate professional 

growth and increase effective 

teaching/instructional practices 

within our school building?

Our WonderinG



Our Actions

The principal sent out requests 

to teachers asking who was 

comfortable having colleagues 

observe them teaching. 

Teachers also signed up for a day 

that they wanted to observe in 

classrooms.

15 Teachers participated in 

Instructional Rounds. Teachers 

had 40 minutes to observe in 2 

different classrooms. Teachers 

gave feedback, reflected, and 

debriefed through a Learning 

Walk and google reflection form.

We started by sharing with staff 

the data that was collected 

from the Level 2 High Reliability 

Survey and the indicator we 

were focusing on as an 

opportunity for growth for our 

school.



Data Collection

• After the Instructional Rounds, data was collected through 

written feedback. 

• The questions asked were:

⚬ What did you see that reaffirms something you do?

⚬ What did you see that you would like to know more about?

⚬ What did you see that you would like to add to your own 

practice?

⚬ We also collected - Positive Feedback for the observed 

teacher.



Our Data



Our Data



Takeaways/Trends in Data

Making real 
world student 
connections to 

content

Continuous  
Checks for 

Understanding

What did you see that reaffirms something you do?

Teacher 
proximity

Deliberate 
transitions

On Demand 
responsive teaching/

Flexible grouping 
adjustments

Multi-sensory
learning

Clear 
Expectations

Small 
Groups

Class 
Discussion

Teacher modeling, 

then releasing 

students to try on 

their own

Visuals
and

Silent Signals



Takeaways/Trends in Data
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Data Collection

• Teachers also received a google form reflection allowing them to 

give feedback on the instructional round/learning walk process.

⚬ All teachers said the process was beneficial!

⚬ Suggestions were given as to how instructional rounds could 

be adjusted or extended.



Our Data



Our Data
• 100% of teachers who 

participated said the 

process was beneficial

• 100% of teachers who 

participated said this is 

a practice we should 

continue



-You’re so calm - I look up to that!

-Love your “Celebrate Diversity” wall!

-I love how engaged everyone was

-You have great classroom management - I love to way you encourage 

students through productive struggle!

-Amazing job teaching vocabulary in a variety of ways

-Love all the things you do to keep student attention.- motions, voice 

levels, body movements

-Class visuals are so purposeful and helpful

-Love that you pre-planned extension activities

 

Positive Feedback for observed teachers included:



Our discoveries

Teachers enjoyed visiting 
colleagues’ classrooms. 

The opportunity was 
affirming, but also 

promoted collegiality and 
professional growth 
through sharing of 
effective practices.

Teachers would 
love an 

opportunity to 
continue this 

practice.

Teachers who were 
observed appreciated 
the positive feedback 

received from 
colleagues.



Where we are heading next

Possible adjustments for the next time:

• Encourage all teachers to participate

• Promote this opportunity to specials teachers as well

• Allow teachers to choose their time for the 

Instructional Round time

• Some teachers would want to complete the 

instructional round with their entire team

Staff felt this was a 

beneficial practice. 

We will schedule this 

opportunity 1x per 

semester next year.
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Questions?
Find us at:
https://fh.msdwt.k12.in.us/ 

https://fh.msdwt.k12.in.us/
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