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Purpose:
● Grow in my personal leadership skills

Question (Wondering):
● I wonder if I am intentional about scheduling time to develop affirming

relationships with people I care about, if I will grow my understanding of how to
guide others in their personal development.

- Sources of Motivation: Acts of kindness and taking interest in personal lives
- Subquestions: None at this time to keep the scope of my project narrow.

Method (What will I be doing?):
● Identify a focus group of people both in my personal and professional life of no

more than 10 people.
● Research and understand the languages of appreciation for the people in my

focus group (Book by Gary Chapman & Paul White).
● Scheduling and increasing intentional acts of kindness and appreciation through

habit stacking (Atomic Habits book by James Clear) and intentional use of my
calendar.

Data Collection:
● Calendar entries at least 2x/week
● Google Form completion 2x/week with the following questions:

○ Who did I intentionally affirm today?
○ What have I learned about how they receive appreciation?
○ How did I show appreciation/what did I do?
○ What was their response? Do I have any evidence that they “paid it

forward” or it impacted them personally?
○ Notes/Other

● Weekly reflections about the impact of these actions on my understanding of
how to support and guide others



Calendar (timeline):
● December - Research and ground work
● January through March - Acts of kindness/appreciation and data collection
● March/April - Conversations about the focus group’s personal development

Data Analysis:
● Google Sheet with quantity of affirmations and weekly reflections.
● Conversation notes about personal development and growth
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Background Leading 
to this Inquiry

● PCM - Harmonizer Base and Phase

○ Staying energized and healthy through nurturing 
relationships that I care about

○ Sources of motivation in leadership: acts of kindness and 
taking interest in others

● Languages of Appreciation in the Workplace  

● Atomic Habits



Purpose of this Inquiry

● To be fulfilled as a leader in order to be my best 
and enhance my personal leadership skills. 



My Wondering

● I wonder if I am intentional about scheduling time to 
develop affirming relationships with people I care about, 
if I will grow my understanding of how to guide others in 
their personal development. 



My Actions

December Identified a small focus group of teachers and continued
 reading Atomic Habits

January Researched my focus group’s  languages of appreciation for the 
people in my focus group (Book by Gary Chapman & Paul White).

February 
and March 
(8 weeks)

- Scheduling and increasing intentional acts of kindness and 
appreciation through habit stacking, the 2 minute rule, and 
(Atomic Habits book by James Clear) and intentional use of my 
calendar.
- Tracking frequency and type of appreciation biweekly with 
reflections. 



Data Collection
● Calendar events at least 2x/week 
● Google Form completion 2x/week with the following questions:

a. Who, in my focus group, did I intentionally affirm today?
b. What form of appreciation did I utilize?
c. What am I noticing about how I am feeling when I affirm people who 

are important to me? 
d. What am I noticing about how others respond when I affirm them?
e. Other notes, wondering, or reflections

● Weekly reflections about the impact of these actions on my 
understanding of how to support and guide others



My Data

Baseline information: 
December-
mid January



My Data



My Data

● 40+ acts of kindness/appreciation
● Words of affirmation was my primary method 

of showing appreciation
● Quality time was my secondary method of 

showing appreciation
● A majority of acts of kindness did not have a 

visible response or specific feedback



My Qualitative Data
What am I noticing about how I am feeling when I affirm people who are 
important to me?
● Rather than responding via email, I went to the teacher after school to discuss an 

inquiry. It led to a deeper conversation and an entry point into other topics.
● Purchasing items for a project she was working on. Delivering to her during her 

prep to allow time for dialogue and not just drop off. I was able to ask how she was 
doing and I felt good about the time together.

● Making notes or calendar reminders of events in people's lives to follow up on has 
been helpful. Intentionally walking to them to seek feedback.

● The time was worth it. I'm more specific about affirmations.
● I feel more connected to the teacher and it aligned with my leadership style - 

connecting and showing support. 



My Discoveries
● Scheduling time to reflect and act on appreciation efforts allowed me to 

take action on important items rather than put them into motion. 
● I was meeting my phase and base needs and felt more confident in 

conversations when I was staying on track with my appreciation efforts 
and reflections.  When I missed my intentional time, I could feel the void. 

● It was hard for me to appreciate others in their preferred methods if it 
wasn’t one of my preferred methods of appreciation. 

● It was difficult for me to stay within my focus group the longer I was 
doing my inquiry project.  I wanted to act on more acts of appreciation 
and was noticing more about the happenings around me. 



Where Am I Heading Next
● Maintain the scheduling of time on my calendar, but look at alternate 

times that might be more conducive to not being interrupted.
● Identify where I could habit stack more consistently in my day to ensure 

action and not just motion. 
● Continue to learn about what acts of service and receiving gifts looks 

like to others to help support appreciation in those areas. 
● When hiring new staff members, inquire about their languages of 

appreciation to feed into them as they begin teaching at Maple Glen. 
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