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Background Leading to this Inquiry

* Didn’t feel enough time was being spent in classrooms.

» Felt uncomfortable meeting with teachers based on lack of
evaluation times.

« Feedback was based on one short and one long observation.
 Struggled with non-math instruction observation.

* Didn’t feel a connection with some staff members.

» Lost touch with student engagement.
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The Wondering

* |f | organized my time better during the day, could more time be
spent in observing classrooms?

» Would this additional time in the classroom help me to be a better
instructional leader?

» Would setting specific weekly goals for observations help get me
into classrooms?

* Would this increased time in classrooms improve my ability to
evaluate and communicate with teachers?

» Could this improve student and staff relationships in the building?
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My Discoveries

» | felt a closer connection to our students.

* | had a better understanding on what was happening in
classrooms, so confidence in content knowledge has grown.

» Teachers commented on my increased time in classrooms, which
has improved my confidence in making suggestions for best
classroom practices.

* My relationships with teachers grew, which helps in my leadership.

* My abilities and confidence grew in discussions with teachers in
non-math subject areas on suggestions for student engagement.









