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How did we get started?
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EES Study

Arrows

PLC Summit- St. Louis

NAFCS was committed to PLCs and 
was a Model PLC District ten years 
ago.  However, without continuing 
PD and reteaching expectations 
teams and data have declined over 
the years.



Our Purpose: To 

Retrain, refocus, 

and revitalize PLCs. 



We Wonder…If we focus on 
data and intervention, will               
we get buy-in and purpose                 

for our PLCs?



Data
Essential Standard/Skill Planning 

Sheet
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 Math Data   



ELA Data

https://docs.google.com/spreadsheets/d/1BdR5oZ6lNWVYoGoFXBOR2bkBiWeBycedHI7PqGJfnxs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1BdR5oZ6lNWVYoGoFXBOR2bkBiWeBycedHI7PqGJfnxs/edit?usp=sharing


Key Takeaways 
Takeaway #1:

Interventions are purposeful

Takeaway #2:

The PLC time is consistent and 

organized

Takeaway #3:

Small student gains- will we see 

improvement on ILearn Summative?



Professional Development
Continue to use waiver days, Professional Speakers, Team Time
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PLC Summit 
Define PLC Leads, Train Leads, Clear 
Agenda and purpose for PLCs

SEEK 
Student Enrichment and Extension of Knowledge

Next Steps



Credits


