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Leading Indicator 2.1:  The school communicates a clear vision of how 
instruction should be addressed in the school.  
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Why implement a model of instructional?
• Establishes a common language of instructional practice for school-

wide collaboration.
• Clearly defines instructional actions that a school commits to using 

to help students learn.
• Identifies specific aspects of pedagogical growth for teachers as 

professional learners.
• Provides a framework for quality, initial instruction aka... tier one 

(RTI / MTSS).  
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The Importance of Quality, First Instruction

Quality, Initial 
Instruction

A research-based 
model of instruction 
provides clear 
expectations for 
quality, initial 
instruction. 
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• Substantial school improvement requires a 
coordinated, systemic, and collective effort rather 
than a series of isolated individual events.

• Leaders of Learning Rick DuFour and Robert Marzano 2012
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Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 
achievement. New York: Routledge.
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Leading Indicator 2.2:  Support is provided to teachers to continually enhance 
their pedagogical skills through reflection and professional growth plans.  
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Innovating
4

Applying
3

Developing
2 

Beginning
1

Not using
0

The teacher 
integrates 

several 
strategies to 

create a 
macrostrategy

or adapts 
strategies for 

unique 
student needs 
and situations

The teacher uses 
strategies or 

behaviors 
associated with 
an element and 
monitors their 

effects on student 
outcomes.

The teacher 
uses 

strategies or 
behaviors 
associated 

with an 
element, but 

in a 
mechanistic 

way.

The teacher 
uses 

strategies or 
behaviors 
associated 

with an 
element 

incorrectly or 
with parts 
missing.

The teacher 
is unaware 

of strategies 
or behaviors 
associated 

with an 
element

Shaping Phase Cognitive 
Phase

Autonomous Phase

Generic Scale for Instructional Practice and Phases of 
Teacher Growth
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Focus is on Learning Focus is on Teaching
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One of the keys use of formative assessment is to monitor the effectiveness of  
Instruction during instruction….”Active Progress Monitoring”…..or “Checking For 
Understanding”. 

A clear and direct focus on learning. 

Three key ways to monitor:

Look for and listen 
for specific 
student actions 
based on an 
instructional 
element or 
strategy. 

What will you 
specifically ask 
students to 
determine the 
effect of a 
strategy?

Products produced 
as a result of a 
specific strategy. 
(What should you 
expect to see?)
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• Students actively 
record information 
in an appropriate 
format. 

• Students ask 
questions to 
clarify information 
they are recording.  

• Can you explain 
the organization of 
this information?

• What are some of 
the important 
pieces of 
information you 
have recorded?

• Note taking formats 
are completed 
correctly

• Graphic Organizers 
are completed. 

• Students create 
models of concepts

Recording and Representing Content
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Describe: 
 

As a coach observes instruction, he/she describes exactly what they see and hear.  This can 
include scripting direct quotes from teachers and students as well as general observations about 
teacher and student behaviors.  The goal is to describe exactly what is seen and heard This 
information will inform the next two steps in the protocol. 
   
  

 Acknowledge and Celebrate: 

In this phase of the protocol a coach has an opportunity to acknowledge growth they have seen in 
a teacher’s practice and/or recognize aspects of the strategy the teacher was doing well. This 
allows the coach to engage in the concept of connection before correction.   

 
Coaching for Continued Growth: 

For this part of the protocol a coach should refer to the coaching rubric in and determine where 
they see the teacher’s current status on the rubric. A coach can then consider the feedback 
strategies associated with moving a teacher from one level to the next level to help construct 
specific feedback. This part of the protocol also provides an opportunity for a coach to use 
reflective questions and create a two-way coaching conversation.  

 

Three Phase Feedback Protocol
Used to promote growth and done in narrative format without any type of 

formal scoring.

Usually focused on the predominant element being observed in a short 
walkthrough or sit-in observation and for instructional coaching focused on 

growth goal elements.  
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Possible Reflective Questions:
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• What did you think worked well in the strategy you were using?

• What was your goal in terms of student learning with this strategy?

• Did students get what you wanted them to get in terms of learning?

• What went better than you expected?

• What didn’t go as well as you had expected?

• If you could do it over again, would you change anything?

• How did the lesson finish after I left the room?

• How can I support your continued growth in using this strategy in your 
practice. 



Predominant Focus Element/Strategy:__________

Describe:

Acknowledge:

Coach:
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