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BAckground Leading to this inquiry
★ Feedback from staff regarding 

communication
★ Feedback from staff on availability 
★ Generational gaps in preferred 

communication style
★ Feedback from staff on how they are 

comfortable sharing information
★ Conscious Discipline Training, Dr. 

Becky Bailey
★ My PCM result-Harmonizer
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My Wondering

What role does a bi-monthly check-in 
play in creating a caring school 
culture?
I want to provide something that is simple and 
meaningful and that allows me to respond quickly.
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Personal transformation is vital for embedding 
resilience in our families, schools, communities, 
nation and the world.  May we each be willing 
to embrace change in order to strengthen 
education, sustain our planet and secure a 
bright future for all children!
~Dr. Becky Bailey, Conscious Discipline



My Actions
What do we use most often?
What are staff comfortable with?
Let’s Create a google inquiry Form
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8My Data



9My Data
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11My Data
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My Discoveries

➢Most teachers appreciated this type of checking in
➢None of my support staff completed the check in even 

though it was intended for all staff!
➢Allowed responders to be honest
➢Provided a safe environment for people to share 

concerns and celebrations
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Where I am Heading Next
Make sure all staff are aware this is for them.
Encourage staff to share celebrations
Continue to empower staff to share concerns even if they think it is minimal

As a compassionate person who is nurturative, this project was very typical 
as always seem to invite criticism.  I am always looking for ways to improve 
my personal leadership skills.



References
Bailey, R. A. (2015). Conscious discipline building resilient classrooms. Loving Guidance. 

14



[Making Meaningful Connections with Staff] 

 

Principal Name: Jodi Day 
School Name: Battle Ground Middle School  
Principal’s Email Contact: jlday@tsc.k12.in.us 
 
Background Leading to My Inquiry (2) 
 
I have teachers complete a survey each year regarding communication effectiveness, 
availability, and collaboration.  The information I received in December is what landed me on 
this study. 
The Purpose of My Inquiry  
Establish a better way of being present for staff as well as being responsive to their individual 
needs. 
 
My Wondering (3)  
 
With this purpose, I wondered how I might be able to provide opportunities for my staff to 
share concerns and celebrations.  I wanted some that would be simple and meaningful! 
 
My Actions (5-6) 
 
First, I identified a tool that was most commonly used to survey and capture feedback 
Second, I had a brainstorming session with my assistant principal and my counselor to see 
how often I should reach out to staff for collecting information 
Together, the three of us drafted a google form in which staff could respond quickly. 
Data Collection (6-7) 
 
This slide outlines that format of the survey.  I wanted to make sure my staff understood that 
this was important to me and that I truly wanted to hear from them. The survey included 4 
questions.  1. How are you feeling with a multiple choice selection; 2. What do you need for the 
upcoming week?; 3. How can I help you with this?; 4. What can I do to make this week better 
for you? 
 
My Data (8-11) 
 
Slides 8-11 include a pie chart of the collection of responses as well as sample responses to 
each of the questions asked in the survey. 
 
My Discoveries (12) 
 



• I learned that most teachers appreciated having some form of contact with me on a bi-
weekly basis.  They appreciated the fact that I was reaching out asking for them to check 
in rather than them initiating this type of contact. 

• I learned that I did not make it clear to my support staff that they were included in this 
check in. 

• I learned that this format provided a platform for candid responses 
The teachers that responded were teachers who I otherwise do not hear from.  They are teachers 
who are very quiet during staff meetings and provide little to no conversation during those 
meetings. 
The data collected was all from teachers.  There were no responses from any of the classified 
staff in the building.  This tells me that I was not clear with communicating the purpose and the 
audience for this check in 
The responses collected were honest and direct.  The specific one capture in the data spoke of 
feeling ill because of a lack of response to an initiative for student recognition.  As a result, I was 
able to provide guidance on how to have a conversation with the grade-level team to receive 
more input. 
 
Where I Am Heading Next (13) 
 
In her book, Conscious discipline, building resilient classrooms, Dr. Becky Bailey talks about 
creating a compassionate school culture.  This requires leaders to reflect back on the building 
blocks of relationship building where the priority is safety and trust. This is done by using daily 
interactions to build safety and trust. When this happens, school staff members are more willing 
to let down their guard and truly connect and share (Bailey, 2015). 
If this is a system I have put in place for the purpose of truly gaining feedback from staff to make 
improvements, I have to make sure that ALL staff members are aware of the intent.     
 
Bibliography (Slide ?) 
 
Bailey, R. A. (2015). Conscious discipline building resilient classrooms. Loving Guidance. 
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