
Making Meaningful 
Connections with Staff
Jodi Day, Principal Battle ground Middle sChool

jlday@tsc.k12.in.us



BAckground Leading to this inquiry
★ Feedback from staff regarding 

communication
★ Feedback from staff on availability 
★ Generational gaps in preferred 

communication style
★ Feedback from staff on how they are 

comfortable sharing information
★ Conscious Discipline Training, Dr. 

Becky Bailey
★ My PCM result-Harmonizer

2



My Wondering

What role does a bi-monthly check-in 
play in creating a caring school 
culture?
I want to provide something that is simple and 
meaningful and that allows me to respond quickly.
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Personal transformation is vital for embedding 
resilience in our families, schools, communities, 
nation and the world.  May we each be willing 
to embrace change in order to strengthen 
education, sustain our planet and secure a 
bright future for all children!
~Dr. Becky Bailey, Conscious Discipline



My Actions
What do we use most often?
What are staff comfortable with?
Let’s Create a google inquiry Form
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8My Data



9My Data
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My Data



11My Data
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My Discoveries

➢Most teachers appreciated this type of checking in
➢None of my support staff completed the check in even 

though it was intended for all staff!
➢Allowed responders to be honest
➢Provided a safe environment for people to share 

concerns and celebrations
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Where I am Heading Next
Make sure all staff are aware this is for them.
Encourage staff to share celebrations
Continue to empower staff to share concerns even if they think it is minimal

As a compassionate person who is nurturative, this project was very typical 
as always seem to invite criticism.  I am always looking for ways to improve 
my personal leadership skills.
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