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Purpose of This Inquiry



Our Wondering



Our Actions
Round 1: Skill Lesson Focus

● Cross Grade Level PLCs
○ Change in Practice
○ Identified Focus: Skill Lessons
○ Purpose of Instructional Rounds

● Identified Model Teachers
● Instructional Rounds 

○ Held during prep periods (allowed 
7th grade teachers to observe 8th)

○ Teachers had an observation form to 
guide their reflections

● Debrief Discussion
● Google Form Survey
● Grade Level planning meeting apply 

learning
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○ Need for Close Reading Framework

■ Notice & Note Strategy
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● Debrief Discussion
● Google Form Survey
● Grade Level Planning to apply learning
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Data Collection

● Google Form Surveys
● Post Round Debriefs
● Teacher Interviews
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Our Data: Round 1

What new insights did you glean from our collaboration 
and instructional rounds?

“Skills Lessons can be customized without losing [the curriculum’s] integrity.”

“I can tailor the assignments and instruction to specific classes and not feel I 
have to be lock-step with the calendar and lessons SS gives.”

“I need to take a fresh look at the skill lessons and think about how I can 
create more collaborative experiences for students.”
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Our Data: Round 2
During this instructional round what new ideas or 

perspectives did you gain for delivering a close read 
lesson?

Creating a specific graphic organizer and anchor chart that goes with the lesson.

It was helpful to go through the planning process. Once I have done one, I think 
the others will be really easy.

I learned the benefit of a quick check with students using the post-it notes. It is a 
way to keep all engaged and also to informally check to see if all students are 
gaining understanding of the text or concept.

Utilize background information

I think that students have gained more confidence in answering questions because 
of the Notice/Wonder
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Background Leading to Our Inquiry (Slide 2) 
 
After analyzing data from a HR Level 2 survey we realized that there were data points in a 

couple of areas that drew our attention.  First, teacher feedback revealed there was not a 

clearly developed written document articulating a school-wide model of instruction.  Secondly, 

teachers reported they have very few opportunities to engage in instructional rounds and 

observe other teachers.  In addition, one of the teacher leader was a language arts department 

chair.  Her department was adopting a new curriculum (Studysync) that had several different 

new instructional components. The department was feeling overwhelmed with adjusting and 

adapting to the many components of the new online curriculum.   

 
The Purpose of Our Inquiry (slide 3) 
 
The purpose of our inquiry was to start small with building an instructional model on a smaller 
scale with the language arts department and then use instructional rounds to provide teachers 
a process to observe the new curriculum in action and provide them opportunities to debrief 
and discuss their observations.   
 
Our Wondering (Slide 4)  
 
With this purpose in mind, our wondering became:  Could a clear instructional snapshot used in 
connection with instructional rounds increase teacher efficacy?   
 
 
Our Actions (Slides 5-11) 
 
Round One: Skill Lessons 

Because we were using a new curriculum for Language Arts this year, we spent the first quarter 

acclimating to the new curriculum.  At the beginning of the second quarter, the instructional 

coach, department chairs, and language arts teachers met as a PLC and identified areas of the 

instructional routine where teachers had made changes in their practice.  After these meetings, 

the instructional coach and departments chairs decided to focus on skills lessons first as several 

teachers reported that they were not engaging students. 



Before beginning our instructional rounds, teachers were asked to read an article by Robert 

Marzano on the value of instructional rounds.  Then, we identified teachers to model a lesson 

for the instructional rounds.  We utilized prep periods which allowed our 7th grade teachers to 

observe 8th grade teachers in action and vice versa.  Our instructional specialist joined the 

teachers on the instructional rounds and led a conversation to debrief their observations 

immediately after.  Teachers were sent Google form surveys to share their thoughts regarding 

the usefulness of the instructional round procedure.  Over the following weeks, each grade 

level team met during common planning time to begin to implement some of the strategies 

that were observed during the Round 1 of Instructional Rounds. 

 
Round Two: Close Reading 

At the beginning of the third quarter, the instructional coach and department chairs met again 

to look at the data and feedback from our first set of instructional rounds.  Although all of the 

teachers had found value in our first round, we felt that we could improve upon our process.  

During our PLC discussion, we identified Close Reading as our next area of focus.  We met as 

team to identify what we wanted to “Start, Stop, Continue, or Revise” as it related to close 

reading in our classrooms.  We identified the need for a common way to support students in 

attending to both their own experience and what is presented in the text.  The instructional 

coach and department chairs read Notice and Note: Strategies for Close Reading by Kylene 

Beers and each ELA teacher read several targeted chapters.  Our next step was to identify 

teachers to lead our model lessons and schedule opportunities for instructional rounds.  We 

found this set of instructional rounds to be of more value for our teachers. 

 
Data Collection (Slides 12) 
 
Data collection consisted primarily of survey data collected utilizing google forms that teachers 
filled out before the instructional round and afterwards during the debrief.  The survey asked 
teachers to rate their comfort levels for the instructional strategy that was being observed.  
Other sources of data included information and comments made during the teacher debriefs 
and teacher interviews about the process.   
 
Our Data (Slides 13-20) 
 
The data collected from the action research revealed that Round 1 of the instructional round 
process had mixed results. While the consensus from teachers was that it was great hear others 
struggling with the same concepts, there wasn’t a large increase in teacher efficacy after seeing 
a skills lesson in action.  Only 4/6 teachers (66.7%) indicated that the instructional rounds 
provided them ideas to enhance their instruction.   
 



The data from round 2 revealed a much higher rate of return on teacher efficacy from the 
process.  During round 2, more time was devoted to teaching close reading strategies in 
conjunction with the new curriculum specifically with the “Note and Notice” close reading 
strategy.  Teachers then had a solid framework going into the observation where they got to see 
a lesson modeled using the specific strategy.   The data revealed that 100% of teachers rated 
their comfort level at the highest level after going through the process.   
 
Our Discoveries (Slides 21-23 ) 
 
Below are some discoveries that were made through the action research process: 
 

 Learning Statement One:  Instructional round align well with PLC’s and the sharing of 
ideas. 

 Learning Statement Two: Instructional rounds that are more broad in scope allow more 
scheduling flexibility  

 Learning Statement Three: Our action research revealed that instructional rounds did 
increase teacher efficacy. 

 

Instructional Rounds are easily aligned with PLC’s and the sharing of ideas:  We are currently 
in year one in our shift to utilizing Professional Learning Communities for our framework for 
professional development.  What we learned is that instructional rounds are easily embedded 
in the PLC process. Teachers met weekly as a department to discuss ideas and share some of 
their obstacles with the new curriculum. They would then observe other teachers and debrief 
with the instructional coach. Observations and reflections from the instructional rounds helped 
guide the discussion of the PLC’s and determine next steps.   
 

Instructional Rounds that are broader in scope allow more scheduling flexibility:  We found 

that when we focused on looking at one skill for the instructional rounds that we became 

limited by the instructional calendars and scheduling became difficult.  For example, when 

“close reading” was the focus, there were delays to find the right time in the unit for an 

appropriate text.  Going forward we would not limit instructional rounds to just one specific 

skill or lesson.   

Our action research revealed that instructional rounds did increase teacher efficacy:  When 

we looked at the data from our surveys, it became clear that the overall efficacy of teachers 

increased with each instructional round.  This tells us that this is an instructional strategy that 

should be continued not only with this department, but expanded to other departments as 

well.  

 

 

 

 
 



Where We Are Headed Next (Slide 24) 
 
Our team has learned a lot about the benefits of instructional rounds during our mini action 
research project.  One of the most important benefits of this process is the collaboration and 
sharing of ideas that occurs when teachers observe other teachers.  If the language arts 
department would have continued to work in isolation with the new curriculum, they would 
have undoubtedly spent more time at frustration levels and had fewer avenues to overcome 
those instructional road blocks.  Instead, they met regularly with other members of their 
department to identify concerns and frustrations and collectively come up with solutions.  In 
addition, they got to observe best teaching strategies in action and discuss their observations 
with their colleagues during that important debrief process.   
 
Going forward, our goal is to expand this process and opportunities to other departments.  Our 
new wondering is “What is the most effective way to embed instructional rounds into the 
school culture where teachers can learn from each other on regular basis?” Placing learning and 
professional development in the hands of teachers is not common practice in today’s education 
landscape for whatever reason.  Our goal is provide teachers more of these opportunities to 
learn and grow from each other.   
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