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School Background Information
● Small, rural school in Morgan County
● 360 middle school students, grades 6 -8
● 19 certified teachers
● 39% Economically Disadvantaged
● 16% Special Education
● The last 2 years has been a culture shift; focusing on 

building relationships among the staff and with the students 
● Our PD focus has been on identifying and developing 

effective strategies for increasing student engagement, 
checking for understanding, and teacher clarity (Hattie)



Purpose of our inquiry
To continue to add to our instructional strategies 
“toolbelt”. 

● How can I increase the collective efficacy of our staff?
● How can I encourage my staff to learn from each other to 

increase their knowledge and implementation of best 
instructional practice? 

● Will doing the above increase the achievement of our 
students?



Wondering
I wonder...

● Would including the teachers in the decision making 
process on the determination of a school-wide 
instructional strategy focus increase our collective 
staff efficacy?

● Would having a narrow, school-wide instructional strategy 
focus increase student achievement?



Action Plan
1. Introduce and select 15 instructional strategies for school-

wide focus (Marzano)
2. Pre-Assess staff on knowledge and ability to effectively use 

the selected strategies
3. Develop and facilitate structured PD centered on strategies 

the staff said they understood or utilized the least
4. Collect mid-semester data on the effectiveness of the PD on 

teacher understanding and use of strategies
5. Track student data for instructional effect on achievement







Staff Pre-Assessment



Our PD Strategy
January

● Staff PD centered on Examining Errors in Reasoning 
● Instructional rounds centered on observing teachers utilizing this strategy
● Individual action plan/goal for strategy usage 

February

● Staff PD centered on Generating and Defending Claims
● Instructional rounds centered on observing teachers utilizing this strategy
● Individual action plan/goal for strategy usage

March

● Staff PD centered on Reflecting on Learning
● Instructional rounds centered on observing teachers utilizing this strategy
● Individual action plan/goal for strategy usage



Sample Staff Goals and reflections
“Do more Exit Tickets where they have to 
share what they learned, what they still 
want to know, what they are confused 
about, etc.”

“I like the tweet method to have 
students sum up what they 
learned and why it is important.”

“I need to model and/or teach  them 
what working with a partner looks like 
and sounds like.”

“I feel my style is 

“pactive”. I have a lot of 

times where students are 

leading the conversation, 

but if they wanted to 

“space out” they could.”

“Have students create their own 

questions for the class to answer and 

create their own rubric for the writing 

assignment.”



Staff Post-Assessment Data
At the end of our 3 month PD focus we found that…

● 74% of teachers expressed an increased level of 
understanding of the 3 focused instructional strategies

● 79% stated that they learned most from their participation 
in instructional rounds

● 68% stated that they have a better understanding of our 
collective instructional focus

● 63% stated that they have already implemented new strategies 
acquired in the last 3 months in their classrooms

● 74% stated that they will implement new instructional 
strategies in the future



Discoveries
● Teachers felt that the instructional rounds were the most 

impactful portion of the PD plan - they loved observing 
their peers and learning from each other

● We have been able to create school-wide consistency and 
continuity by being intentional about which instructional 
strategies we are focusing on and utilizing in class

● Teachers are reflecting more about their teaching style 
and are more cognizant of the strategies they are using 
in class



What’s Next For MMS?
● Continue to conduct Instructional Rounds and make it a 

focal point of our building level PD
● Revisit the selected school-wide instructional strategies 

and choose 3 to do a “deep dive” on in the fall
● Analyze and Evaluate our student data to find trends in 

our student achievement in correlation to our 
instructional focus
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