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Background Leading to Our Inquiry 

● NMHS received our HRS Level 2 results.  There was wide disparity between staff 
perceptions and administrative perception. 

● Phil Warrick’s presentation in September helped provide insight as to why that might be. 
● We took from Dr. Warrick’s presentation to better education our staff on what an 

instructional model is. 
The Purpose of Our Inquiry 

● To have teacher driven consensus drive what we feel is instructionally important in our 
school. 

● Determining our priorities would be the foundation to drive our instructional direction as a 
staff. 

My Wondering 
● Would NMHS staff, with further education on what an instructional model is, believe if we 

should do continued work in developing one for our school? 
● What 10 elements, using Marzano’s New Art and Science of Teaching, would our staff 

prioritize? 
My Actions 

● Conducted the original HRS Level 2 Survey 
● Provided staff professional development, using elements of Dr. Warrick’s presentation, to 

discuss what an instructional model is. 
● Conducted a second HRS Level 2 Survey focusing on standard 2.1:  The school leader 

communicates a clear vision as to how instruction should be addressed in the school. 
● Teacher Leaders and I met with department head and PLC leaders to determine their 

personal top 10 elements of instructional. 
● Led whole staff process and grouped off my departments to determine department top 5 

elements of instruction. 
● This led to settling on a whole staff top 10. 

Data Collection 
● HRS Level 2 Surveys 
● Google Form survey data to determine elements of instruction 

 
 
 
 
 
 



My Data 

 
Picture 1:  Original HRS Level 2 Survey Data 

 
Picture 2:  Follow up HRS Level 2 Survey Data after PD on what an instructional model is 



 
Picture 3:  Google Form Survey Data on department head/PLC leader beliefs as to their top 10 
elements of instruction. 

 
Picture 4:  Google Form Survey Data on whole staff beliefs as to their top 5 elements of 
effective instruction. 



 
Picture 5:  Highlighted elements reflect the 10 elements that will represent the NMHS 
instructional model for the 25-26 school year. 
Our Discoveries 

● Staff impressions of whether we have an effective instructional model at NMHS 
decreased with staff education. 

● Staff had a strong consensus as to which elements they felt were most important for 
North Montgomery High School. 

Where We Are Heading Next 
● The development of this instructional model will inform 

○ The development of teacher pedagogical goals for the 25-26 school year 
○ What elements of instruction we will focus on during instructional rounds 
○ Provide a focus for new teachers, especially for transition to teaching and directly 

out of college teachers. 
○ Working with our Middle School, who also did this process, in developing 

between building professional development on like elements 
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Background Leading to this Inquiry

HRS Level 2 Initial Results

Phil Warrick Presentation - Realization

Staff presentation and HRS Level 2 results

Define steps to determine instructional model



Purpose of This Inquiry

Is there a need?

Foundation for instructional focus

Consensus on what’s important to NMHS

Teacher driven



Our Wondering

● We wondered if NMHS staff, with education on what an instructional model 
is, would still think as highly of our progress.

● We wondered what 10 elements would our staff prioritize as important 
levers of instruction to best help students learn.



Our Actions

● HRS Level 2 Survey
● Define an instructional model with staff
● HRS Level 2 Survey
● Meet with Department Heads and PLC Leaders
● Meet with Whole Staff



Data Collection

● HRS Level 2 Survey Data, Take 1
● HRS Level 2 Survey Data, Take 2
● Department Head/PLC Leader Top 10 elements of instruction feedback
● Whole staff feedback on Top 5 elements of instruction
● HRS Level 3 Survey Data, Take 3???



Our Data



Our Data



Our Data



Our Data



Our Discoveries

● Staff impressions of whether we have an effective instructional 
model at NMHS decreased with staff education.

● Staff had a strong consensus as to which elements they felt were 
most important for North Montgomery High School.



Where We Are Heading Next

● Instructional model will inform
○ Teacher/Department pedagogical goals

○ Instructional rounds focus

○ New teacher focus
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