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Background Leading to this Inquiry

After being introduced to Marzano’s A Handbook for High Reliability Schools, our action 
research team strongly felt the techniques could be implemented at New Haven Middle 
School. In order to work through the process of high reliability schools as outlined by 
Marzano, we started with Critical Commitment Level 1- Implement the professional 
learning community (PLC) process. 

New Haven Middle School had an existing structure of Professional Learning Communities 
that was lacking in productivity. These PLCs were formed of whole staff, grade level and 
department teams.  Each team met monthly on a rotating schedule. Whole staff met twice 
a month; grade level and departments met once a month.  



Purpose of This 
In qu ir y

How can evaluating the effectiveness of our 
current PLCs inform our work as a leadership 
team?

Will we see positive changes from setting new 
group norms? 

Can evaluating the effectiveness allow us to 
make better informed decisions?

The purpose of our action inquiry was to 
evaluate the effectiveness of our current 
PLCs and how they inform our work as a 
leadership team.

Ou r  Won der in g



Our Actions

First, our action research team conducted 
a survey to evaluate the current PLCs. 
The survey was given to the department 
and grade level PLCs asking the team 
members to rate their individual views of 
their current norms, protocols, and goals. 



Our Actions

Our action research team then trained the staff on professional 
learning communities during a whole school meeting.  The 
presentation explained the importance of professional learning 
communities for students and teachers and provided examples of 
group norms.  



Our Actions

The existing subject and grade level PLCs were given the task of creating team norms.  
Norms were initially written on chart paper and displayed for a gallery walk.  Staff members 
were able to view the norms established by other PLCs and make adjustments to their own 
subject and grade level norms.     



Our Actions

The action research team provided the 
PLC leaders with a template for a 
meeting log.  The new meeting log 
replaced an existing form that was not 
being utilized correctly by grade and 
subject PLCs.  Newly created grade and 
team norms were placed at the top of 
each log to be a reminder at the start of 
each meeting.  



Our Actions
The new PLC meeting logs have put a 
focus on team norms.  Group members 
are required to sign the log for further 
accountability.  The discussion outline 
helps increase productivity.  



Our Actions
Our action research team wanted 
to implement #observeme.  
Teachers were given information 
about #observeme during a whole 
staff training.  Examples of door 
signs were displayed and teachers 
were provided with a template to 
create a Google Form for 
gathering feedback.  Groups of 3 
were organized and assigned for a 
first round of observations.  These 
groups were based on years of 
teaching experience (0-5, 6-10, 
15+). 
Teachers were responsible for two 
additional observations of their 
own choice for the second round.  



Our Actions

Feedback was provided through 
survey questions that could easily be 
answered from the observer’s ipad.  
Using a Google Form allowed data to 
be easily reviewed in charts and 
graphs.  



Our Actions

Teachers were able to give more feedback through open response questions.  Many 
observations led to the adoption of new techniques and practices.  This process 
provided valuable peer feedback.   



Our Data Collection

An initial survey of our teams was given on September 11, 2018 for department and 
September 12, 2018 for grade level via Google Forms. Staff took a follow up survey via 
Google Forms on January 2, 2019.  Once staff completed the January survey, their 
responses were evaluated and later compared to September's responses.

The survey was an adaptation of the Survey on Team Norms provided at the July 12, 2018 
training as a part of the “Try It” Mini-Cycle.  Further adaptations were made for the January 
2, 2019 survey to gather follow-up data on the PLC norms and #observeme initiative.  



Our September Data



Our January Data
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Our Discoveries

● Learning Statement One: A higher percentage of staff reported “no positive 
impact” from PLCs on their classroom practice in department PLCs than grade level 
PLCs at 14% and 11% respectively. 

● Learning Statement Two: After the collection of the January data, the action 
research team hypothesized that teachers were more aware of the norms and 
protocols. 

● Learning Statement Three: When examining the effectiveness of the #ObserveMe 
initiative, 80% of the staff members found the experience to be beneficial. 



Where We Are Heading Next

● Evaluate PLCs on an ongoing basis 
● Share PLC evaluation process with high school
● Implement new groupings with a focus on cross-curricular math and literacy  
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Background Leading to Our Inquiry 

 

After being introduced to Marzano’s A Handbook for High Reliability Schools, our action 

research team strongly felt the techniques could be implemented at New Haven Middle School. 

In order to work through the process of high reliability schools as outlined by Marzano, we 

started with Critical Commitment Level 1- Implement the professional learning community 

(PLC) process. 

 

New Haven Middle School had an existing structure of Professional Learning Communities that 

was lacking in productivity. These PLCs were formed of whole staff, grade level and department 

teams.  Each team met monthly on a rotating schedule. Whole staff met twice a month; grade 

level and departments met once a month.  

 

The Purpose of Our Inquiry 

 
The purpose of our action inquiry was to evaluate the effectiveness of our current PLCs and how 

they inform our work as a leadership team. 

 
Our Wondering 

 

How can evaluating the effectiveness of our current PLCs inform our work as a leadership team? 

Will we see positive changes from setting new group norms? 

Can evaluating the effectiveness allow us to make better informed decisions? 

 

Our Actions  

First, our action research team conducted a survey to evaluate the current PLCs. The survey was 

given to the department and grade level PLCs asking the team members to rate their individual 

views of their current norms, protocols, and goals. 

Our action research team then trained the staff on professional learning communities during a 

whole school meeting.  The presentation explained the importance of professional learning 

communities for students and teachers and provided examples of group norms.  The existing 

subject and grade level PLCs were given the task of creating team norms.  Norms were initially 

written on chart paper and displayed for a gallery walk.  Staff members were able to view the 



norms established by other PLCs and make adjustments to their own subject and grade level 

norms. 

The action research team provided the PLC leaders with a template for a meeting log.  The new 

meeting log replaced an existing form that was not being utilized correctly by grade and subject 

PLCs.  Newly created grade and team norms were placed at the top of each log to be a reminder 

at the start of each meeting.  The new PLC meeting logs have put a focus on team norms.  Group 

members are required to sign the log for further accountability.  The discussion outline helps 

increase productivity. 

Our action research team wanted to implement #observeme.  Teachers were given information 

about #observeme during a whole staff training.  Examples of door signs were displayed and 

teachers were provided with a template to create a Google Form for gathering feedback.  Groups 

of 3 were organized and assigned for a first round of observations.  These groups were based on 

years of teaching experience (0-5, 6-10, 15+). Teachers were responsible for two additional 

observations of their own choice for the second round. Feedback was provided through survey 

questions that could easily be answered from the observer’s ipad.  Using a Google Forms 

allowed data to be easily reviewed in charts and graphs. Teachers were able to give more 

feedback through open response questions.  Many observations led to the adoption of new 

techniques and practices.  This process provided valuable peer feedback. 

 
Data Collection  
 
An initial survey of our teams was given on September 11, 2018 for department and September 

12, 2018 for grade level via Google Forms. Staff took a follow up survey via Google Forms on 

January 2, 2019.  Once staff completed the January survey, their responses were evaluated and 

later compared to September's responses.  

  

The survey was an adaptation of the Survey on Team Norms provided at the July 12, 2018 

training as a part of the “Try It” Mini-Cycle.  Further adaptations were made for the January 2, 

2019 survey to gather follow-up data on the PLC norms and #observeme initiative. 

 
Our Data  

The initial survey given the to the department and grade level PLCs in September showed our 

action research team that most of the staff felt comfortable with the norms and procedures of 

their PLCs. When asked if they were aware of the norms and protocols of their given teams, 88% 

of the staff stated that they knew the norms and protocols of their grade level team and 96% for 

the department teams.  The committee members were asked about their fellow members living 

up to the previously established norms and protocols. Out of the 28 staff members questioned 

about their department PLC, 64% agreed and 25% strongly agreed that their team members were 

meeting expectations. This shows 89% of the staff felt their other team members were following 

the norms. The grade level teams with 17* staff members surveyed (*the 6th grade team 

completed the survey for only the department as their PLC does not change for department and 

grade level) reported similar numbers with 64% (agreed) and 29% (strongly agreed), which is a 

total of 93%. 



The survey continued by asking team members if the PLC maintains focus on the established 

goal(s). Our staff answered positively that 64% agreed and 28% strongly agreed for the 

department; similarly, 64% agreed and 29% strongly agreed for the grade level that the focus of 

the group was working towards the team goals. This shows a combination of 92% and 93% 

agreed or strongly agreed for the department and grade level respectively.  

Additionally, the survey asked if the PLC was having a positive impact on classroom practice.  

This question yielded similar results to the first two questions, with a total of 24% strongly 

agreed and 64% agreed for grade level and 25% strongly agreed and 60% agreed for department. 

In the department survey four staff members disagreed (2) and strongly disagreed (2) which 

resulted in 14% of the staff members with the positive impact of their PLC on the classroom.  

On the follow-up survey given in January, staff members were asked questions based off the 

initial survey. The staff members were also asked additional questions that allowed more 

feedback. When asked whether the norms and protocols of the PLC meetings have increased 

productivity and effectiveness, 93% of the 28 staff members surveyed either agreed or strongly 

agreed. There was only one staff member who disagreed and one strongly disagreed. When 

asked if their team members were living up to the established norms and protocols, 82% of the 

staff agreed (14) and strongly agreed (9). The survey showed that 4 staff members (14%) and 1 

staff member (3%) disagreed and strongly disagreed.  

The staff members were then surveyed about their team maintaining focus working towards and 

meeting goals. The survey showed 21% strongly agreed, 71% agreed, and 7% disagreed. Of the 

28 staff members surveyed 27 felt that their committees were making progress towards the 

common goals. The staff members were asked again if their team was having a positive impact 

in the classroom practices they use. Overall, 29% strongly agreed, 57% agreed, 11% disagreed, 

and 3% strongly disagreed.  

The January survey also included written response questions. The first question the staff was 

asked was, “What norms do you feel are not being met?” The staff responses included that their 

norms were being met, that some members started the year without following the norms, but 

through positive discussions they have started following the norms, and various response of 

wanting to hold each other more accountable. Each committee was able to meet their goals 

throughout the year and created new goals moving forward. The committee members surveyed 

also showed that the committees have allowed more discussion on classroom practices and 

strategies to work with difficult students.  

The final survey question was related to the #observeme initiative and the staff members’ views 

and feedback. Many of the staff members showed positive views toward the challenge and 

expressed interest in doing it again. The staff indicated that they would like to have more 

opportunities to watch and observe other staff members. Some of the staff indicated that they 

found different ways to work with difficult students, use various visuals, and other strategies of 

the different settings that they observed.  

 

 



Our Discoveries  

● Learning Statement One:  A higher percentage of staff reported “no positive impact” 

from PLCs on their classroom practice in department PLCs than grade level PLCs at 14% 

and 11% respectively.  
● Learning Statement Two:  After the collection of the January data, the action research 

team hypothesized that teachers were more aware of the norms and protocols.  
● Learning Statement Three: When examining the effectiveness of the #ObserveMe 

initiative, 80% of the staff members found the experience to be beneficial.   

When asked about the positive impact PLC collaborations have on classroom practices, a large 

number of staff reported “no positive impact” from PLCs on their classroom practice.  The data 

showed that 14% of department PLC members saw no positive impact from collaboration with 

department PLC members.  In comparison to 11% of grade level PLC members answering the 

same question.  The data showed a need for a set collaborative goal that would benefit all team 

members in a way that would have a positive classroom impact.  We can also hypothesize that 

the 6th grade team had a higher percentage of staff members not finding a positive classroom 

impact from PLC collaboration meetings.  This may be due to the fact that 6th grade meets for 

every PLC collaboration (department and grade level).   

Teachers were more aware of norms and protocols after the September training which resulted in 

15% of the staff members reporting that their team members were not meeting the norms and 

protocols in January. This may be a more accurate reporting of team norms being met. The 

September data showed 89% of staff members agreed or strongly agreed that team members 

were living up to established norms and protocols, with 11% disagreeing and no staff strongly 

disagreeing.  This contrasts with the January data in which 82% of staff agreed or strongly 

agreed that team members were living up to established norms and protocols, with 15 of staff 

disagreeing or strongly disagreeing.  Our action research team hypothesizes that staff members 

reported more negatively about awareness of norms and protocols in January due to a heightened 

awareness.   

During the first semester teachers performed two observation of their peers using teacher created 

feedback forms.  Teachers provided their peers with honest feedback of the lesson observed. 

Each teacher was able to create their own form allowing the observer to provide feedback in the 

area of the observed teacher’s choice (i.e. Classroom management, student engagement, positive 

rewards, exit slips, use of visuals/technology). Of the 29 teachers polled, 23 teachers enjoyed the 

experience and expressed positive statements about the initiative. Statements included wanting to 

observe other staff members, seeing the benefits of being observed, and wanting to find a way to 

incorporate additional observation opportunities in the future.  

Where We Are Headed Next 

 
Professional Learning Communities are not new to us, however, evaluating their effectiveness is.  

We will renew the focus on PLCs at the start of each new school year.  Evaluating PLCs on an 

ongoing basis will be critical to maintaining relevant group norms and goals.   

 



As we merge from an independent middle school building to a junior/senior high school next 

year, we plan to share the PLC evaluation process with high school team.   

 

The implementation of new PLCs during the collaboration rotation is one of the biggest changes 

we want to implement next year.  The existing PLCs are grade level, subject level, and whole 

staff.  Through conversations with subject level PLC members, new group configurations have 

been proposed.  These groups would allow for cross-curricular conversations to take place on a 

regular and ongoing basis.  English teachers would be paired with science and social studies 

teachers to discuss content literacy standards.  Math teachers would be paired with unified arts 

teachers to discuss the incorporation of math standards into unified arts classes.   
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