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Background to our 
Inquiry

In the past year at New Haven High School 
has experienced considerable turnover the 
of the administration team (four out of five 
administrators are new within the past year 
to the building).  The start of the 2022 
school year, our team also had to hire many 
positions:

• 14 new teachers
• 6 new para-professionals

30% of our staff was new to the 

building at the beginning of the 

school year. 

The changes increased the staff  

anxiety regarding school procedure 

including safety procedures.



Purpose of Our Inquiry

To ease and reassure staff 
members that it will be a 
smooth transition for the 

school year even with 
personnel changes.

Our wondering……

What activities could we put in 
place throughout the year to 
help ease the anxiety level?



Our actions



Our actions continued

• In-Service Days – four full days built in the year.

• Activities to get to know the entire staff.

• Scavenger Hunt

• Time for grade level meetings to plan 
success.

• Dr. Halik Climate Study

• Google survey regarding key take-aways from 
the Climate Study

• Communication/micromanage

• Technology/facilities



Data 
Collected

• Department Head meetings – bi-monthly - agendas

• Collaboration Notes by Departments – answer 
questions.

• Monthly meetings with EAEA

• Collaboration regarding safety situations. 

• Bulldog News – Friday communication from admin.

• In-Service Days – four full days built in the year.

• Activities to get to know the entire staff.

• Scavenger Hunt

• Time for grade level meetings to plan to 
plan success.

• Dr. Halik Climate Study

• Google survey regarding key take-aways from the 
Climate Study



Safety Scenarios – Small group/full group

 You walk into a bathroom, and you see three students coming out of one stall.

 A student starts having a seizure in your room.

 Walking down the hall you see two students yelling quite loud at each other.

 You see a student in the hall without a pass.

 You hear there might be a fight downstairs.

 You are in class and two students start fighting.



Climate 
Survey



Communication 
Survey 



Communication Survey results



Technology/Facilities 
Survey



Our Discoveries

• Staff needed opportunity to have 
questions/concerns answered.

• Time and open communication for 
staff and admin to feel as one team.

• Anxiety levels have decreased over the 
year.

• Staff comfort level has increased with 
open line of communication.

• Admin listening and using the 
information received from staff as a 
tool to improve moral.



Where are we 
headed next….




