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Background Leading to My Inquiry (Slide 2) 
 
After reflecting on my IPLI survey data and my previous years as building administrator at 
Woodland Elementary, it was clear that teachers struggled to hear feedback, whether positive 
or negative, without feeling judged. This was, at times, due to my feedback being overly generic 
and lacking depth.  
 
The Purpose of My Inquiry (Slide 3)  
 
Therefore, the purpose of my action inquiry was to encourage teachers to be more open to 
feedback while reflective with their practice. Likewise, I wanted to grow in the area of providing 
frequent class visits and teacher conversation to assist me in providing more effective feedback. 
 
My Wondering (Slide 4)  
 
With this purpose, we wondered if my comfort level with providing effective feedback to 
teachers would improve with spending more time in the classroom and increased frequency of 
providing feedback. In addition, we wondered if spending more time in the classroom would 
open up teachers to hearing feedback with a growth mindset.  
 
My Actions (Slide 5-10) 
 
To complete this AR project many things happened.  I started by visiting classrooms weekly with 
the emphasis on finding positives to build comfort with feedback from teachers. I would leave 
post-it notes, create positive Facebook posts after visits, send positive emails after visits, and 
include positive feedback highlighted in administration weekly newsletter. I would document 
visits to keep track of visits with notes to remember what happened during time in room and 
track trends 
 
As a school, we also conducted Quarterly Data Meetings. In those meetings, teachers would 
enter data on grade level data sheet, use the data to guide discussions and plan instruction, 
share with team possible classroom interventions for students below and above benchmark 
and look for patterns within the data.  We would ask: What are concerns? What pleases you? 
How will teachers use the data to guide instruction?  Finally, we would share with grade level 
teams what classroom interventions could be used for students below and above benchmark. 



What professional resources and training is needed? After data meetings were completed, we 
would conduct surveys for feedback. 
 
We would also have intergrade level meetings to develop trust and collaboration. We would 
have peer observations w/feedback followed by debriefing meetings with an emphasis on 
becoming open and to giving and receiving feedback. We highlighted positive elements 
observed and shared. We would use the intergrade level meetings to have teachers share 
instructional practices to identify gaps and to establish common language. 
 
Coaching cycles were implemented throughout the building. We would look at what was 
noticed in classroom observations, visits, and teacher dialogue, and then set up coaching cycles 
with teachers.  Within those cycles, we would video lessons and then go over and provide notes 
from the teacher, instructional coach, and administrator. 
 
I also conducted formal observations. I would provide positive comments/reflective questions 
when needed after those observations.  A meeting would be scheduled post observation and 
feedback would be given.   
 
Through identified needs and teacher reflection, professional development opportunities were 
planned in the ways of: EL Conference, Balanced Literacy Sessions, and an ILEARN Strategies 
ELA conference.   
 
Data Collection (Slide 11-15) 
The data that I collected throughout the action inquiry included: 

 Class Visit Sheet 

 Personal Notes 

 Select teacher Interviews 

 Surveys 

 Literature about feedback 

 
My Discoveries (Slide 16) 
 
Being in the classroom more gave me a much better grasp on my buildings performance 
allowing me to provide specific feedback. Communication became more open and transparent 
throughout the building. As a building, we needed to provide more opportunities for 
collaborative conversations centered on instructional practice and feedback. People began to be 
more vulnerable and seek out opportunities to better themselves. Although gains were made, 
having a growth mindset when hearing feedback is still difficult. I even found that at times it 
was hard for me to receive feedback. 
 
Where I Am Heading Next (Slide ?) 
 
I will continue prioritizing collaborative environments where teachers can share and receive 
feedback. I will continue conducting data meetings, weekly class visits, intergrade level 



meetings, provide professional development opportunities, increase coaching cycles throughout 
the building, and share a detailed vision for the building indicating the Why, How, and What we 
are doing as a building in order to keep administration communication transparent 
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Background Leading to this Inquiry

 After reflecting on my IPLI survey data and my previous years 
as building administrator at Woodland Elementary, it was 
clear that teachers struggled to hear feedback, whether 
positive or negative, without feeling judged. This was, at 
times, due to my feedback being overly generic and lacking 
depth. 



Purpose of This Inquiry

 Therefore, the purpose of my action inquiry was to 
encourage teachers to be more open to feedback while 
reflective with their practice. Likewise, I wanted to grow in 
the area of providing frequent class visits and teacher 
conversation to assist me in providing more effective 
feedback. 



My Wondering

 With this purpose, we wondered if my comfort level with 
providing effective feedback to teachers will improve with 
spending more time in the classroom and increased frequency 
of providing feedback. In addition, we wondered if spending 
more time in the classroom would open up teachers to 
hearing feedback with a growth mindset. 



My Actions

Visiting classrooms weekly
 Starting with emphasis on positive to build 

comfort with feedback from teachers
 Leaving post-it notes
 Creating positive Facebook posts after 

visits
 Positive emails after visit
 Positive feedback highlighted in admin 

weekly newsletter

Documenting Visits
 Keeping track of visits with notes to 

remember what happened during time in 
room

 Track trends



My Actions

 Conduct Quarterly Data Meetings
 Enter data on grade level data sheet
 Use the data to guide discussions and plan instruction
 Share with team possible classroom interventions for 

students below and above benchmark
 Look for patterns within the data?
 What are concerns?
 What pleases you?
 How will teachers use the data to guide instruction?  
 Share with team classroom interventions that could be 

used for students below and above benchmark.
 What professional resources and training is needed?
 Conduct survey for feedback post data meetings



My Actions

 Intergrade level meetings

 Intergrade level meetings to develop trust 
and collaboration

 Peer observations w/feedback followed by 
debriefing meetings
 Emphasis on becoming open and to 

giving and receiving feedback
 Positive elements shared

 Intergrade level meetings to have teachers 
share instructional practices to identify 
gaps and to establish common language.



My Actions

 Coaching cycles implemented
 From what is noticed in classroom 

observations, visits, and teacher dialogue, 
set up coaching cycles with teachers 

 Video lessons
 Teacher notes on lesson
 Instructional coach notes on lesson
 Admin notes on lesson



My Actions

 Formal Observations
 Providing positive comments/reflective 

questions when needed
 Feedback given in post observation 

meeting
 Finding opportunities for staff growth 

through observation process



My Actions

 Through identified needs and teacher 
reflection, professional development 
opportunists were planned in the ways 
of:

 EL Conference
 Balanced Literacy Sessions
 ILEARN Strategies ELA 



Data Collection
 Class Visit Sheet

 Google spreadsheet tracking/documenting weekly visits

 Personal Notes

 Creating/documenting/leaving notes during class visits

 Select teacher Interviews

 School Improvement Committee comprised of grade level 
representatives

 Surveys

 Comprehensive needs assessment

 Post data meeting

 Post intergrade level meeting

 Literature about feedback

 “Fierce Conversations”

 “The Five Dysfunctions of a Team”

 “Crucial Conversations”



My Data



My Data



My Data



My Data



My Discoveries

 Being in the classroom more gave me a much better grasp on 
my buildings performance allowing me to provide specific 
feedback.

 Communication became more open and transparent 
throughout the building

 As a building, we needed to provide more opportunities for 
collaborative conversations centered around instructional 
practice and feedback.

 People began to be more vulnerable and seek out 
opportunities to better themselves.

 Although gains were made, having a growth mindset when 
hearing feedback is still difficult

 I even found at times it was hard for me to receive feedback.



Where Am I Heading Next

 Continue prioritizing collaborative environments 
where teachers can share and receive feedback

 Continue conducting data meetings

 Continue weekly class visits

 Continue intergrade level meetings

 Provide professional development opportunities

 Increase coaching cycles throughout the building

 Share a detailed vision for the building indicating 
the Why, How, and What we are doing as a 
building in order to keep administration 
communication transparent
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