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Background Leading to Our Inquiry (Slide 2) 
 

● Weekly PLCs had too many areas of focus. 

● Disconnect amongst content areas and many new initiatives were introduced. 

● No clear focus and true teacher collaboration was not taking place. 

● Teacher survey at the end of last school year to find out what their needs were for our 

PLC this school year. 
 
The Purpose of Our Inquiry (Slide 3)  
 
The purpose of our action inquiry was to become more focused on instruction and student 

learning in a collaborative way. 

 
Our Wondering (Slide 4)  
 
With this purpose, we wondered how can restructuring current professional learning 

communities at Fountain Central create and improve focused instructional discussions and 

teacher collaboration? 

 
Our Actions (Slide 5) 
 

● August - Rolled out PLC groups and met with PLC group leaders. 
● September - Began meeting in PLC groups - first meeting was creating norms. 
● October - By October, most PLC groups have identified their high priority standards, 

vocabulary, and skills. 
● November - Created instructional calendars by subject area and by PLC group. 
● December - Beginning to create common formative assessments. 
● January - Continue creating common formative assessments and evaluating DOK level 
● February - Continue creating common formative assessments based on standards/skills. 

 
 
 
 



Data Collection (Slides 6) 
 

● PLC weekly agendas 

● PLC Norms created by groups 

● Instructional Calendars 

● Observations 

● Pictures/Videos 

 
Our Data (Slides 7-11) 
 
Our data slides show examples of PLC group norms, weekly agendas and meeting minutes, 

pictures of instructional calendars, videos we created to share amongst the teams, and also 

observations of collaborative meetings.  
 
Our Discoveries (Slide 12-14) 
 

● Learning Statement One:  Intensive curriculum collaboration amongst teachers of 

common standards/common skills is beneficial for educators. 

 

● Learning Statement Two:  Implementing PLCs at FC has improved teacher collaboration. 

 

● Learning Statement Three: Implementing PLCs has allowed teachers the opportunity to 

directly improve their teaching by problem solving ideas and reflecting on current 

teaching practices.  
 
Teachers were given a google form survey to complete regarding the PLC process at Fountain 

Central this school year. Based on the results of the survey, 89.5% of teachers agree or 

somewhat agree that intensive curriculum collaboration amongst teachers of common 

standards/common skills is beneficial for them as educators. The survey results also indicated 

that 100% of teachers who completed the survey either agree or somewhat agree that 

implementing PLCs has improved teacher collaboration in our building. Lastly, the survey results 

indicate that 95% of teachers who completed the survey agree or somewhat agree that the PLC 

process has allowed them the opportunity to directly improve their teaching.  
 
Where We Are Headed Next (Slide 15) 
 
Professional Learning Communities will continue at FC. We have learned that we may need to 

make some adjustments with a couple of teachers to different groups in order for the process 

to be more beneficial in the future for those specific teachers. We have also learned that 

teachers value their PLC time, as it directly impacts their instructional practice and daily 



planning. We will be completing the steps within the PLC process, including creating common 

formative assessments and adjusting our instruction based on those assessment results. 

Implementing the PLC process has allowed us to grow as instructional leaders in our building. 
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Background Leading to this Inquiry

➔ Weekly PLCs had too many 
areas of focus. 

➔ Disconnect amongst content 
areas and many new 
initiatives were introduced. 

➔ No clear focus and true 
teacher collaboration was not 
taking place.

➔  Survey at the end of last 
school year to find out what 
their needs were for our PLC 
this school year.



Purpose of This Inquiry

Therefore, the purpose of this inquiry was to…

❏ become more focused on instruction and student learning in 
a collaborative way. 

Teachers WANTED to learn more/new 
teaching strategies, they WANTED to 
collaborate with each other to 
become better teachers, and they 
WANTED to dive deep into their 
curriculum. 



Our Wondering

With this purpose, we wondered how can 
restructuring current professional learning 

communities at Fountain Central create and 
improve focused instructional discussions 

and teacher collaboration?



Our Actions

❏ August - Rolled out PLC groups and met with PLC group 
leaders.

❏ September - Began meeting in PLC groups - first meeting 
was creating norms.

❏ October - By October, most PLC groups have identified 
their high priority standards, vocabulary, and skills. 

❏ November - Creating instructional calendars.
❏ December - Beginning to create common formative 

assessments.
❏ January - Continue creating common formative 

assessments.
❏ February - Continue creating common formative 

assessments.



Data Collection

❏ PLC weekly agendas
❏ PLC Norms created by group
❏ Instructional Calendars
❏ Teacher Survey
❏ Observations
❏ Pictures/Videos



Our Data: PLC Weekly Agendas 



Our Data:Group 1 Agenda



Our Data
Group Norms



Our Data: Instructional Calendars & Priority Standards



Our Data: Pictures and Videos

https://docs.google.com/file/d/12oiwW67CjsnNSLXRulCNx5VRMw7WxLxP/preview


Our Discoveries - Learning Statement #1

● Learning Statement One:  Intensive curriculum collaboration 
time amongst teachers with common standards/common 
skills is beneficial for educators. 



Our Discoveries - Learning Statement #2

● Learning Statement Two:  Implementing professional 
learning communities at FC has improved teacher 
collaboration.



Our Discoveries - Learning Statement #3

● Learning Statement Three:  Implementing PLCs has allowed 
teachers the opportunity to directly improve their teaching 
by problem solving ideas and reflecting on current teaching 
practices. 



Where We Are Heading Next

● PLCs will continue at FC
● We have learned that we may need to switch a couple 

teachers to a different group in order for the process to 
be more beneficial in the future for those specific 
teachers. 

● We have learned that teachers value their PLC time, as 
it directly impacts their instructional practice.

● We will be completing the process of creating common 
formative assessments and learning to use the data to 
drive our instruction.

● Implementing the PLC process has allowed us to grow 
as Instructional Leaders in our building.
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