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Background Leading to Our Inquiry (Slide 2) 
 

●​ Learning Walks in the past looked at the traditional SFS model indicators. 
●​ Instructional Framework est. 09/2023 

 
The Purpose of Our Inquiry (Slide 4)  
 
Therefore, the purpose of our action inquiry was to  

●​ Promote the strengths of each teacher's compass direction. 
●​ To reinforce the community that we are even in the absence of co-teachers. 

 
Our Wondering (Slide 7)  
 
With this purpose, we wondered how peer classroom observations might impact 
instructional practices and collaborative culture. 
 
Our Actions (Slides 8-9) 
 

●​ The schedule (including the coverage) and the customized Google Form were 
communicated through an email and the Weekly Schedule. 

●​ Google Forms were specific to Classroom Management, Math, Reading 
instruction 

●​ Three rounds: Classroom Management, Math, Reading 
●​ Event began in September and ended in March. 

 
Data Collection (Slide 10) 
 
Create a Google Form tailored to our instructional framework in order to analyze 
instructional methods. 
 
Our Data (Slides 11-13, 15, 17-19, 21, 23-25, 27) 
 

●​ Three rounds: Classroom Management, Math, Reading slides display student and 
teacher data 
 

Our Discoveries (Slides 14, 16, 20, 22, 26, 28) 
 



●​ Learning Statement One Classroom Management:  -common themes: call 
backs/outs, addressing misconceptions or concerns before students were able to 
act, warnings and dojo points used often, proximity, group/class captains -Feedback 
was very kind 

●​ Learning Statement Two Math: -common themes: expectations are listed at the 
beginning of lessons, technology is the most commonly used resource, modeling is 
implemented in almost all lessons -Feedback was very kind, New focus on 
constructive criticism through teaching  

●​ Learning Statement Three Reading: -common themes: collaboration (either within 
small groups or whole group), listening/responding, I do, We do, you do models, 
direct instruction  -Feedback was more constructive with suggestions given this 
time, however some teachers are still apprehensive  

●​ Three rounds: Classroom Management, Math, Reading goal discoveries also 
displayed 

 
Where We Are Headed Next (Slide 29) 
 

●​ Supporting their goal outcomes (not just principal directed/responsible) 
●​ Continue three rounds each year of classroom observations 
●​ Expand to district 
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Owning Classroom Observations

Researchers: Katie Arthur, Kelsey Creighton, 
Stephanie Manley

Emails: FirstName.LastName@msdmartinsville.org



Background Leading to this 
Inquiry
-Learning Walks in the past looked at the 
traditional SFS model indicators.
-Instructional Framework est. 09/2023





Purpose of this Inquiry

-Promote the strengths of each teacher’s 
compass direction.
-To reinforce the community that we are 
even in the absence of co-teachers.



Purpose of this Inquiry
north-leader, assertive, independent
south-team player, sensitive, helpful
east-creative, enthusiastic, innovative
west-analytical, organized, detailed



Option 2: Building 
Professional Relationships 
-In what ways can protocols be a 
useful tool for our faculty to build 
and/or enhance a collaborative 
culture in our school building?



Our Wondering
-With this purpose, we wondered how peer 
classroom observations might impact 
instructional practices and collaborative 
culture.



Our Actions
-Created a new customized Google Form and 
schedule its use based on individuals’ 
compass directions.



Methods/Procedures
-The schedule (including the coverage) and the 
customized Google Form were communicated 
through an email and the Weekly Schedule.
-Three rounds: Classroom Management, Math, 
Reading
-Event began in September and ended in March.



Data Collection/Data Analysis

-Google Form created tailored to our 
instructional framework in order to 
analyze instructional methods.



Google Form Questions

https://docs.google.com/forms/d/e/1FAIpQLScuu7INDx6Gw2gSdt4k09nJiBVlJUZjfFIa9kDSoHMNs8W_-g/viewform






Our Discoveries (Classroom 
Management)

-common themes: call backs/outs, addressing 
misconceptions or concerns before students were 
able to act, warnings and dojo points used often, 
proximity, group/class captains 
-Feedback was very kind



https://docs.google.com/forms/d/13O0KfcHWix3A9YZ-v-MTH7Tk1RPtOH97RNr7UYlDlcE/edit?ts=678fbad3


Our Discoveries (Classroom 
Management Goals)

-common themes: Positive feedback and 
communication of expectations to students and 
families



Google Form Questions

https://forms.gle/bXEEavr8HJyvGc1N6






Our Discoveries (Math)

-common themes: expectations are listed at the 
beginning of lessons, technology is the most 
commonly used resource, modeling is 
implemented in almost all lessons 
-Feedback was very kind, New focus on 
constructive criticism through teaching 



https://docs.google.com/forms/d/e/1FAIpQLSdIhmFoXMD6j2rrNFfbQkHUV_vMfnKkyrKNK7rmTihwMpBLNw/viewform


Our Discoveries (Math Goals)

-common themes: Spiral, Reteach, Visuals 



https://docs.google.com/forms/d/1STerKjmadJDfBFMZ4IjHK7PfxTW8aLcdVHnGArpfNzo/edit?usp=drive_link






Our Discoveries (Reading)

-common themes:collaboration (either within small 
groups or whole group), listening/responding, I do, 
We do, you do models, direct instruction   
-Feedback was more constructive with suggestions 
given this time, however some teachers are still 
apprehensive 



https://docs.google.com/forms/d/e/1FAIpQLSdFzyLAjFvjcMDp2grIcJwqBi3tHmXMgGfcYINYJV7kzNQ3Pg/viewform?usp=dialog


Our Discoveries (Reading Goals)

-common themes: Modification of content during 
the lesson, 1 on 1 small group 



Where We Are Heading Next
-Supporting their goal outcomes (not just 
principal directed/responsible)
-Continue three rounds each year 
-Expand to district (PLCs, 4 Buildings)
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