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Upcoming IPLI 

Events 

¶ July 10-11, 2018 

 Cohort 6 Seminar 

¶ July 11-12, 2018 

  Cohort 5 Seminar 

¶ September 25, 2018 

  Cohort 5 Seminar 

¶ September 26, 2018 

  Cohort 6 Seminar 

¶ November 19, 2018 

  Cohort 5 & 6 

  Seminar at IASP 
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Summertime at IPLI 

The mission of the Indiana Principal 
Leadership Institute is to provide 

building-level principals with the skills and 
tools needed to increase their personal 

leadership capacities, as well as to increase 
the learning capacities of their schools. 

Upcoming INALI 

Events 

¶ July 16, 2018 

  Cohort 4 Seminar 

¶ July 18-19, 2018 

 New Administrator 

 Workshop 

¶ September 17, 2018 

  Seminar  

¶ February 5, 2019 

 

Itôs summertime at IPLI, and Lori and I are busy with 

preparations for the IPLI Summer Seminar.  IPLI Cohort 6 

consisting of 50 principals and 12 mentors will begin their 

two-year journey on Tuesday, July 10.  On Wednesday, 

July 11, Cohort  5 principals and mentors will join Cohort 6 

along with over 100 teacher-leaders selected by their 

principals to join them during year two.  For more 

information about the Summer Seminar, see page 6. 

 

June is also a time for reflection at IPLI.  This past year 

has been incredible, and the last two seminars in April 

were evidence of this.  On Monday, April 9, 2018, Cohort 4 

principals, teacher-leaders, and mentors participated in 

their last IPLI seminar.  School teams shared their action 

research projects during the Showcase of Schools.  

Mentors Mike Pinto, Jane Rogers, and John Pearl led 

participants in a visioning activity to ensure teams had 

plans in place for the next three-to-five years.  The day 

culminated with the IPLI graduation Ceremony.  Indiana State Universityôs President 

Deborah Curtis was the keynote speaker for the event.  See page 2 for additional 

information. 

 

Cohort 5 shared their action research projects at the Tuesday, April 10 seminar.  

Dr. Steve Gruenert was the afternoon keynote.  Page 3 has additional details and 

takeaways from this seminar.   

 

This edition also features the Cole Professional Academy (page 4) and includes an 

activity to engage your office staff in reflective conversation (page 5). Enjoy the 

newsletter, and have a great summer! 

Summer 2018 Newsletter 
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Congratulations Cohort 4 
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On Monday, April 9, 2018, Cohort 4 completed 

their last IPLI seminar.  During the morning, school 

teams shared their action research projects in a 

conference-style format during the Showcase of 

Schools.  Principals and teacher-leaders were 

able to attend seven other presentations, and 

many great ideas were shared during the 

Showcase. 

 

After lunch, IPLI Mentors Mike Pinto, Jane Rogers, 

and Mike Pearl led participants through a visioning 

activity that resulted in the development of a 

personal and school plan of action for the next few 

years. 

 

The day concluded with the Cohort 4 graduation ceremony.  Indiana State University President 

Deborah Curtis thanked principals and teachers for their service to the children of Indiana.  President 

Curtis emphasized the impact of teachers and school leaders during her graduation address and 

encouraged educators to continue the excellent work they have begun through IPLI.  Susan Miles 

from the Riley Childrenôs Foundation then presented the cohort with a Riley Red Wagon license 

plate.  Anonymous donors contributed to the foundation in honor of Cohort 4.  

 

Principals and mentors were recognized, and the program ended with a video featuring Cohort 4 

principals.  Congratulations Cohort 4 and thanks to all the superintendents joining us for the day! 

2018 Showcase of Schools Topics 

Teamsô Action Research Topics Percentage 

Creating an Instructional Model 40% 

Building a Positive Collaborative Culture 16% 

Implementing Instructional Rounds 12% 

Developing PLCs 12% 

Improving Classroom Instruction 12% 

Improving Communication 6% 

Providing Effective Professional Development 3% 
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