
 
 
 
 
 
 
 
	

Principal	Name:	Stephanie	Manley	
School	Name:	Centerton	Elementary	School	
Principal's	Email	Contact:	stephanie.manley@msdmartinsville.org	
	
Background	Leading	to	My	Inquiry	(Slide	2)	
	

● Finding	ways	to	make	connections	through	difficult	interactions	and	potential	
personality	(PCM	Persister	Phase	and	Base)	pitfalls.	

● How	can	focusing	on	the	positive	and	centering	on	my	dedication	improve	difficult	
conversations	and	outcomes?	
	

The	Purpose	of	My	Inquiry	(Slide	3)	
	

● Difficult	conversations	are	imminent	and	unavoidable	(previously	thought	perfection	
could	alleviate	issues).			

● The	endeavor	is	to	control	the	only	thing	I	can…me.	
	
My	Wondering	(Slide	8)	

	
● With	this	purpose,	I	wondered	how	tracking	my	“rumble	track”	first	degree	distress	

symptoms	will	help	me	change	my	behavior?	
● I’m	wondering	how	does	putting	a	system	in	place	to	get	myself	back	on	track	before	I	

derail	and	improve	my	interactions	with	others.	
	
My	Actions	(Slide	9-10)	

	
● Create	a	new	customized	Google	Form	and	use	it	often.	
● Reminded	myself	to	use	the	new	customized	Google	Form	weekly	through	a	repeated	

calendar	event.	
● Calendar	event	began	in	January	and	will	end	in	March.	

	
Data	Collection	(Slide	11-12)	

	
	

● Class	Dojo	Messages,	Meeting	Log,	Call	Log,	Emails,	Student	Behavior	Log	analyzed	
● Google	Form	created	
● Date	
● Rumble	Track	Behavior	(Specific	to	the	PCM	Persister	base/phase)	
● Circumstance	
● Topic	
● Replacement	Behavior	(Specific	to	the	PCM	Persister	base/phase)	
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My	Data	(Slides	13-16)	
	

	
	

	

Rumble Track Behavior 
18 responses 

Asking loaded questions 

Strained tone 

Starting sentences with negative 
phrases 

Pointing out what needs fixed/ 
improved 

Preoccupation with what's wrong 

Overly critical 

Circumstance 
18 responses 

Student Interaction 

Parent Interaction 

Support Staff Interaction 

Teacher Interaction 

Administrator Interaction 

0,0 

0 

2.5 

1 (5.6%) 

- 2 (11.1%) 

3 (16.7%) 

5 

5,0 7.5 

--12(66,7%) 

- 10 (55.6%) 

10,0 12.5 

13 (72.2%) 

,0 16 



	

	
My	Discoveries	(Slide	17-19)	

	
● Better	relationships	and	outcomes	ensued	from	focusing	on	what	I	could	control:	me.	

○ 1/18/24	Created	“Cadillac”	special	education	plan	with	administrative	team	
(special	education	director,	elementary	principals,	and	assistant	to	the	
superintendent)	to	present	to	finance	team.	

○ 1/23/24	Positive	creative	safety	solution	created	between	safety	director	and	
superintendent.	

○ 2/14/24	Superintendent’s	secretary	called	regarding	“bullying”	issue.		She	too	
felt	that	action	plan	was	appropriately	followed.		

● Positive	feedback	was	received	based	on	even	the	most	difficult	
conversations/interactions.	

○ Out	of	20	interactions,	only	2	resulted	in	central	office	contacts.	
	
Where	I	Am	Heading	Next	(Slide	20-22)	

	
● I	have	learned	about	myself	that	letting	go	of	what	I	cannot	control	is	a	powerful	

position	to	obtain	and	maintain.	

Topic 
18 responses 

Student Attendance 

Student Behavior 

Student Grades 

DCS 

Parent Behavior 

Teacher Attendance 

Administrator Question 

Teacher Behavior 

Support Staff Hours 

Special Education programmin ... 

Mandatory Training/Coverage 

- 0 (0%) 

0 

Replacement Behavior 
18 responses 

Telling myself I am dedicated and 
committed 

Paying attention to what is 
working 

Instead or being the judge. be a 
role-model 

Trust people's Intentions 

0 

1 (5.6%) 

1 (5.6%) 

1 (5.6%) 

1 (5.6%) 

1 (5.6%) 

1 (5.6%) 

2 

2 

6 (33.3%) 

6 (33.3%) 

6 (33.3%) 

7 (38.9%) 

4 6 8 

9 (50%) 

9 (50%) 

4 6 8 10 



● My	teachers	and	school	at	large	function	better	when	my	focus	is	on	internal	and	not	
external	factors.	

● The	implications	for	my	practice	are	recognizing	how	my	specific	personality	
structure	pitfalls	and	strengths	impact	my	communication.	

● Within	the	field	of	administration,	everyone	should	be	aware	of	their	rumble	track	
behaviors	and	interact	accordingly.		

● If	others	repeated	this	project,	I	would	consider	integrating	that	person’s	specific	PCM	
Leadership	Profile	personality	structure	into	the	project.	

	
Bibliography	(Slide	23)
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Tolerance and Judgement Restrained by 
Love

Researcher: Stephanie Manley
Email: stephanie.manley@msdmartinsville.org



Background Leading to this 
Inquiry
-Finding ways to make connections through 
difficult interactions and potential personality 
(PCM Persister Phase and Base) pitfalls.
-How can focusing on the positive and centering 
on my dedication improve difficult conversations 
and outcomes?



Purpose of this Inquiry

-Difficult conversations are imminent 
and unavoidable (previously thought 
perfection could alleviate issues).  
-The endeavor is to control the only thing 
I can…me.



Option 4: Contact
-Did I make any new 
connections?
-Did I find a creative workaround 
to a problem?



Option 4: Contact
-”We are very good lawyers for 
our own mistakes, and very good 
judges for the mistakes of 
others.” -Paulo Coelho



We must be students of the 
students, teachers of the 
teachers, and parents of the 
parents.





My Wondering
-With this purpose, I wondered how tracking my 
“rumble track” first degree distress symptoms 
will help me change my behavior?
-I’m wondering how does putting a system in 
place to get myself back on track before I derail 
and improve my interactions with others.



My Actions
-Create a new customized Google Form and 
use it often.



Methods/Procedures
-Reminded myself to use the new 
customized Google Form weekly through a 
repeated calendar event.
-Calendar event began in January and will 
end in March.



Data Collection/Data Analysis
-Class Dojo Messages, Meeting Log, Call Log, 
Emails, Student Behavior Log analyzed
-Google Form created



Google Form Questions

-Date
-Rumble Track Behavior (Specific to the PCM Persister base/phase)
-Circumstance
-Topic
-Replacement Behavior (Specific to the PCM Persister base/phase)



Rumble Track Behavior 
18 responses 

Asking loaded questions 

Strained tone 

Starting sentences with negative 
phrases 

Pointing out what needs fixed/ 
improved 

Preoccupation with what's wrong 

Overly critical 

0.0 

12 (66.7%) 

10 (55.6%) 

2.5 7.5 10.0 12.5 



Circumstance 
18 responses 

Student Interaction 

Parent Interaction 

Support Staff Interaction 

Teacher Interaction 

Administrator Interaction 

0 

1 (5.6%) 

13 (72.2%) 

5 10 15 



Topic 
18 responses 

Student Attendance 

Student Behavior 

Student Grades 

DCS 

Parent Behavior 

Teacher Attendance 

Administrator Question 

Teacher Behavior 

Support Staff Hours 

Special Education programmin ... 

Mandatory Training/Coverage 

0 

1 (5.6%) 

1 (5.6%) 

1 (5.6%) 

1 (5.6%) 

1 (5.6%) 

1 (5.6%) 

2 4 6 

6 (33.3%) 

6 (33.3%) 

6 (33.3%) 

7 (38.9%) 

8 



Replacement Behavior 
18 responses 

Telling myself I am dedicated and 
committed 

Paying attention to what is 
working 

Instead of being the judge, be a 
role-model 

Trust people's intentions 

0 

9 (50%) 

9 (50%) 

2 4 6 8 10 



My Discoveries
-Better relationships and outcomes ensued from 
focusing on what I could control: me.
-Positive feedback was received based on even the 
most difficult conversations/interactions.



My Discoveries
-Better relationships and outcomes ensued from focusing on what I 
could control: me.
-1/18/24 Created “Cadillac” special education plan with administrative 
team (special education director, elementary principals, and assistant to 
the superintendent) to present to finance team.
-1/23/24 Positive creative safety solution created between safety director 
and superintendent.
-2/14/24 Superintendent’s secretary called regarding “bullying” issue.  
She too felt that action plan was appropriately followed. 



My Discoveries
-positive feedback was received based on even the 
most difficult conversations/interactions.
-Out of 20 interactions, only 2 resulted in 
central office contacts.



Where Am I Heading Next
-I have learned about myself that letting go of 
what I cannot control is a powerful position to 
obtain and maintain.
-My teachers and school at large function better 
when my focus is on internal and not external 
factors.



Where Am I Heading Next
-The implications for my practice are recognizing 
how my specific personality structure pitfalls and 
strengths impact my communication.
-Within the field of administration, everyone 
should be aware of their rumble track behaviors 
and interact accordingly. 



Where Am I Heading Next
-If others repeated this project, I would consider 
integrating that person’s specific PCM Leadership 
Profile personality structure into the project.
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